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AGENDA 
SOCIETY OF PROFESSIONAL JOURNALISTS 

BOARD OF DIRECTORS MEETING 
TIME: 1 P.M. ET 
APRIL 22, 2017 

NCAA HEADQUARTERS - INDIANAPOLIS 
 

1. Call to Order – Walsh 
 

2. Roll Call – Tarquinio
a. Fletcher 
b. Walsh 
c. Baker 
d. Tarquinio 
e. Kopen- 

Katcef 
f. McCloskey 

g. McClelland 
h. Muhammad 
i. Gottlieb 
j. Steffen 
k. Tallent 
l. Primerano 
m. Schotz 

n. Koretzky 
o. Gallagher 

Newberry 
p. Day 
q. Radske 
r. Williams 
s. Gallagher 

t. Otte 
u. Chung 
v. Hall 
w. Womac

3. Report of the SPJ President – Walsh [Page 2] 
 

4. Report of the SDX Foundation President – Leger [Page 9] 
 

5. Approval of Board Meeting Minutes – Walsh 
a. Sept. 21, 2016 [Page 11] 
b. Sept. 18 [Page 15] 
c. Jan. 5, 2016 [Page 19] 

 
6. Review of the SPJ budget for fiscal year ending July 31, 2018. – Skeel [Page 23] 

 
7. Chapter Activity – Puckey [Page 38] 

 
8. Action/Discussion Items  

a. Conflict of Interest policy – Walsh/Schotz [Page 39] 
b. Credit Card policy – Skeel [Page 40] 
c. Spending policy – Hall [Page 43] 

 
9. Nominations Report –  Fletcher 

 
10. Old/New Business 

a. Membership update – Puckey [Page 44] 
b. Communications update – Skeel [Page 51] 
c. T-shirt branding – Walsh/Schotz 
 

EXECUTIVE SESSION 
11. Selection of SPJ Fellow – Walsh 

 
12. Staffing analysis – Skeel 
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EXIT EXECUTIVE SESSION 

 
13. National Board Governance primer – Gallagher Newberry[Page 57] 

 
14. Public comment period 

a. Public can make comments prior to the meeting at www.spj.org. Comments will be 
monitored and addressed online during the meeting. 

 
15. Recess 
 

SUNDAY 
16. Call to Order (9 a.m.) – Walsh 

 
17. National Board Governance discussion – Gallagher Newberry [Page 57] 

 
18. Adjournment 

 
19. Committee and Community Reports – For information purposes 

a. Awards and Honors Committee – Schotz [Page 81] 
b. Diversity Committee – Zinn [Page 82] 
c. Ethics Committee – Seaman [Page 83] 
d. FOI Committee – Grudo  [84] 
e. Freelance Community – Becker [Page 85] 
f. LDF Committee – Limor [Page 86] 
g. Membership Committee – Davis Sekula [Page 92] 

http://www.spj.org/


The Society of Professional Journalists 

Board of Directors Meeting 

April 22, 1 - 5 p.m. 
April 23, 9 a.m. - noon 

NCAA Headquarters 
Indianapolis 

STREAMED LIVE AT WWW.SPJ.ORG 

Improving and Protecting Journalism Since 1909 

The Society of Professional Journalists is the nation’s largest and 
most broad-based journalism organization, dedicated to 

encouraging the free practice of journalism and stimulating high 
standards of ethical behavior. 

Founded in 1909 as Sigma Delta Chi, SPJ promotes the free flow of 
information vital to a well-informed citizenry, works to inspire and 

educate the next generation of journalists, and protects First 
Amendment guarantees of freedom of speech and press. 



MEMORANDUM 

To: SPJ Board of Directors 
From: Lynn Walsh 
Re: April 2017 President’s Report 
Date: 04/11/2017 

It's seems like there has never been a dull moment or down period since I took office in 
September. Since then, SPJ leaders, volunteers and staff have been doing a lot.  

Here are some of the latest highlights: 

● LDF: Working with Hagit Limor and Jennifer Royer, we are working to improve the
communications process and location for how we share LDF news. Our goal is to keep
the LDF In Action webpage up to date, allowing for summaries regarding committee
votes, case details and links to the actual court documents and/or press releases. As noted
in the LDF report, requests for speaking out, signing onto amicus briefs, etc. have
dramatically increased this year.

● Communications Strategy: in January members of the executive committee and
communications committee met to discuss and plan how SPJ can communicate more
strategically and effectively. Overall, I am pleased with how the meeting and training
went and have already seen some of the elements discussed put into motion. Specifically,
we have redone the weekly newsletter, we are responding very quickly and in a more
comprehensive way to daily news items, including using targeted emails with quotes and
interview availabilities for SPJ leaders. The communications committee is also working
on protocols for chapters and other leaders that will streamline and spell out how to best
respond and react to local, regional and national issues that arise.

● Ethics week: we have unveiled the plan for Ethics Week and are excited to see what we
see come out of the planning and additional money spent.

● Korea, World Journalists Conference: The trip to South Korea was important and
worthwhile to get SPJ's name out to journalists around the world. Prior to this trip, SPJ
members have travelled to Korea several times through a partnership with the Journalists
Association of Korea. JAK is interested in restarting that more formal partnership which
would involve sending SPJ journalists to Korea each year and then SPJ funding a visit
from Korean journalists to the United States. In order to make this happen, I  believe SPJ
should seek outside funding to fund an exchange like this. I began looking into this but
was unable to solidify anything. I put a request out for help prior to this and would still be
interrelated in having someone step up to assist.

● Trainings/speaking events: I have been busy speaking on behalf of SPJ at local public
and press events, as well as trainings around the country. I wanted to highlight two in
particular that involved college journalists in San Francisco and New York City. The
partnerships with these college organizations is invaluable and it's something that I
encourage and want to see SPJ continue and hopefully expand.

● Partnerships: This year we have been working more closely than ever on partnering
with other organizations. I will attend a second meeting in Washington D.C. in April
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where a large number of journalism and press freedom organizations will once again 
come together to discuss how we can work together. With the help of the International 
Community we are also reaching out and creating more solid relationships with 
international journalism groups. 

● Media requests:  We continue to receive and respond to a growing number of media 
requests. I hope these continue as it helps share the mission and brand of SPJ. You can 
see a full list in the attached spreadsheet.  

 
Overall I am proud and excited about the direction SPJ is moving in. I truly believe that by 
engaging with the public and journalists in a timely manner, we are increasing SPJ's image and 
allowing more opportunities for partnerships.  
 
I hope that we all will work to continue this push and direction, because I do think it is what is 
best for SPJ and journalism's future. 
 
Sincerely, 
 
Lynn Walsh 
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Outlet name
SPJ 
representative Topic Medium Link Date

Tucscon.com Dave Cuillier Public records Online

http://tucson.
com/news/opinion/column/guest/david-cuillier-
access-to-public-records-protects-public-
safety/article_9251bf7a-58b1-5729-a281-
62633934b537.html 7.16.16

New York Times Paul Fletcher
Less than Transparent: Journalists Fault 
Obama Online, Print

https://www.nytimes.
com/2016/09/17/opinion/less-than-transparent-
journalists-fault-obama.html 9.16.16

Lynn Walsh
Domestic Violence Summit / journalism 
ethics Speaking https://scvtickets.com/e/domesticviolencesummit 9.23.16

Times of San Diego Lynn Walsh Meet Lynn Walsh Online

http://timesofsandiego.
com/business/2016/10/06/make-journalism-
great-again-meet-lynn-walsh-spjs-new-national-
president/ 10.6.16

Center for Public Integrity Paul Fletcher
Journalists' donations to candidates
Online Online

https://www.publicintegrity.
org/2016/10/17/20330/journalists-shower-hillary-
clinton-campaign-cash Oct. 17, 2016

Bloomberg Lynn Walsh Trump-media relations Online/Print

https://www.bloomberg.com/news/articles/2016-
11-10/war-between-trump-media-seen-
escalating-with-presidency-s-power Nov. 10, 2016

WABE - Closer Look Lynn Walsh

Presidential race and whether concerns 
over perceived bias will play a role during 
Trump’s presidency Radio, Online

http://news.wabe.org/post/closer-look-veterans-
day-media-and-donald-trump-and-more 11.11.16

CBC News Lynn Walsh Trump ditching press pool Online

http://www.cbc.ca/beta/news/world/donald-
trump-press-protective-pool-reporters-journalism-
1.3854296 11.17.16

BBC World News Service Lynn Walsh Trump ditching press pool Radio, Online 11.19.16

Courthouse News Lynn Walsh
Fake News Gives Facebook a Nixon-Goes-
to-China Moment Online

http://www2.courthousenews.com/fake-news-
gives-facebook-a-nixon-goes-to-china-moment/ 11.22.16

Sputnik Lynn Walsh
Request comment on this: https://sputniknews.
com/politics/201611231047742985-eu-sputnik-rt-propaganda/ Did not do interview 11.23.16

Forbes Paul Fletcher Native Advertising / news media revenue Online

http://www.forbes.
com/sites/paulfletcher/2016/11/30/native-
advertising-will-provide-a-quarter-of-news-media-
revenue-by-2018/2/#40ae4a297636 11.30.16

Thomson Reuters
contacted SPJ, 
no SPJ mention Gawker bankruptcy plan / amicus Online

http://www.reuters.com/article/bankruptcy-
gawker-idUSL1N1E20JU 12.7.16

Think Progress Gideon Grudo Sen. Sessions / DOJ / journalism access Online

https://thinkprogress.org/jeff-sessions-may-bring-
his-war-on-the-media-to-the-department-of-
justice-374a5e0a72c6#.mwd017sze 12.8.16
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Wisconsin State Journal Lynn Walsh
Journalists will continue to seek truth 
with Trump in the White House Online

http://host.madison.
com/wsj/opinion/column/lynn-walsh-journalists-
will-continue-to-seek-the-truth-
with/article_042a3e43-489f-509f-a2d8-
daefc67a7b14.html?
utm_content=buffer04e44&utm_medium=social&
utm_source=facebook.
com&utm_campaign=buffer 12.9.16

The Daily Beat (BreakThruRadio) Lynn Walsh
State of journalism in America / fake 
news 2016 election Podcast

http://www.stitcher.com/podcast/break-thru-
radio/the-daily-beat-on-btr/e/lynn-walsh-
48517520 12.12.16

Democracy Now
Andrew 
Seaman Trump's comments on media, letter we co-signed with other journo orgs x 12.18.16

Al Jazeera International - The 
Stream

Andrew 
Seaman Reporting in conflict zones, Syria Online x 12.22.16

WWD
Andrew 
Seaman Women's March / media coverage

http://wwd.com/business-news/media/womens-
march-trump-protest-inauguration-10755676/ 1.4.17

San Jose Mercury News Lynn Walsh Facebook journalism project Online

http://www.mercurynews.
com/2017/01/11/facebook-launches-venture-to-
aid-journalism/ 1.11.17

FOX 5
Andrew 
Seaman BuzzFeed/CNN ethics of publishing docs TV http://www.fox5dc.com/news/228655967-story 1.11.17

Inside Edition
Andrew 
Seaman TV n/a 1.11.17

Deutsche Welle TV Berlin
Andrew 
Seaman n/a 1.12.17

International Business Times Lynn Walsh
How media should cover Trump, 
treatment of the media Online x 1.12.17

Virgin Islands Daily News Lynn Walsh Sunshine Law / secret meeting Online 1.17.17

The Oregonian
Andrew 
Seaman

US Observer charge clients to write 
stories about court cases Online 1.17.17

The Daily Herald
fake news vs real news, journalists 
building trust with readers Online

http://www.heraldextra.com/news/local/how-to-
spot-fake-news-and-understand-real-
reporting/article_e378bbc2-fa68-5367-9da9-
4c4bbcdc9bc5.html?
utm_source=twitter&utm_medium=social&utm_c
ampaign=social_kurt_hanson 1.18.17

PR Newswire Lynn Walsh
online publications / print pubs going 
digital Online 1.19.17

San Diego CityBeat Magzine Lynn Walsh
ethics of Facebooks new features / 
regulating fake news Online 1.20.17

The Jim Bohannon Show Lynn Walsh
Letter to PEOTUS, SPJ's concerns re 
journalism / Trump admin 1.23.17
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The Jim Bohannon Show Lynn Walsh
Letter to PEOTUS, SPJ's concerns re 
journalism / Trump admin 1.23.17

All Sides With Ann Fisher, WOSU-
NPR Lynn Walsh

How media should cover Trump, 
treatment of the media Radio, Online 1.26.17

The Agenda, SiriusXM Channel 
127 Lynn Walsh

How media should cover Trump, 
treatment of the media Radio, Online 1.26.17

The Atlantic Dori Zinn

lack of geographic and 
economic/educational diversity in 
today's newsrooms. Print, Online

http://www.theatlantic.com/politics/archive/2016/11/fixing-americas-
nearsighted-press-corps/508088/

Huffington Post
references SPJ 
statement

Journalists Cross Fingers They Won't Be 
Arrested Covering GOP Convention 
Protests Online

http://www.huffingtonpost.com/entry/gop-
convention-media-
protests_us_578ccb1be4b0867123e1c124?
ir=Media&section=us_media&utm_hp_ref=media 7.18.16

AdWeek / Fishbowl NY
SPJ press 
release

SPJ Names Lynn Walsh National 
President Online

http://www.adweek.com/fishbowlny/spj-names-
lynn-walsh-national-president/385810 9.21.16

Kettle Magazine
Magazine/Onlin
e The World and American Journalism Magazine/Online

https://issuu.
com/kettlemag/docs/ktl_mag_january_2.02 1.2.17

API newsletter
SPJ press 
release / letter Newsletter

https://www.americanpressinstitute.org/need-to-
know/need-know-jan-19-2017/ 1.19.17

Editor & Publisher Daily
SPJ press 
release / letter Newsletter

http://www.editorandpublisher.com/news/spj-60-
other-journalism-groups-ask-trump-administration-
for-meeting-on-government-access/ 1.19.17

WABE - Closer Look Lynn Walsh Closer Look: Trump's First Week Radio Show
http://news.wabe.org/post/closer-look-trumps-first-
week-beer-bill-and-more 1.29.17

NBC San Diego Lynn Walsh Politically Speaking TV Show http://bit.ly/2kLVhox 1.29.17
NBC San Diego Lynn Walsh Politically Speaking TV Show http://bit.ly/2kNE8qf 1.29.17

OGlobo Lynn Walsh Trump Terror List online/print

http://oglobo.globo.com/mundo/imprensa-parte-
para-ataque-apos-novas-acusacoes-de-trump-
20890487 2.08.17

Boston Herald Radio Lynn Walsh Journalism in Trump Age Radio/Online

https://soundcloud.com/bostonherald/lynn-walsh-
president-of-the-society-of-professional-journalists-
talks-trump-vs-media 2.21.17

WDAY Lynn Walsh
Standing Rock, Journalists Coverage and 
Arrests Radio 2.22.17

UT San Diego Lynn Walsh
Media orgs/groups reaction to White 
House baring reporters from briefing Online

http://www.sandiegouniontribune.com/opinion/the-
conversation/sd-new-york-times-cnn-respond-
white-house-shut-out-20170224-htmlstory.html 2.24.17

Rob Burgess Show Lynn Walsh Journalism in Trump Age Online/Podcast

http://www.therobburgessshow.com/2017/02/ep-
49-lynn-walsh.html

2.24.17

Beyond Bylines Lynn Walsh Correcting Mistakes in Journalism Online
https://mediablog.prnewswire.
com/2017/03/02/journalists-corrections-mistakes/ 3.2.17

Future of Everything Lynn Walsh What's the Future of Journalism Online
http://www.futureofeverything.io/2017/03/10/ask-
thought-leaders-whats-future-journalism/ 3.10.17

PR Newswire for Journalists Lynn Walsh The President and the Press Online

https://mediablog.prnewswire.com/2017/03/15/the-
president-and-press-freedom-making-the-case-for-
open-access-to-government-information/ 3.15.17
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Ohio University YouTube 
Channel Lynn Walsh Role of SPJ VIDEO, Online https://www.youtube.com/watch?v=JON1my4XfOQ 3.15.17
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Date Organization Topic LINK
September 29, 2016 Domestic Violence Summit Minimizing Harm in Journalism https://scvtickets.com/e/domesticviolencesummit

September 30-October 2, 2016 SPJ Fort Worth Chapter Representing SPJ National
October 7-8, 2016 NFOIC FOI Summit Representing SPJ National http://www.nfoic.org/2016-foi-summit

October 10, 2016 WikiConference The public and Journalism
https://wikiconference.org/wiki/Submissions:
2016/Journalism_and_Wikipedia

November 4, 2016 SPJ SDSU Chapter 
Talk with student members about SPJ 
national and journalism

November 11-12, 2016 Journalism Education Association Ethics and Journalism http://jea.org/

January 12, 2017
Reporters Committee for Freedom of 
the Press 

Representing SPJ National, Press 
Freedom conference

January 26, 2017 FOIA ADvisory Committee Representing SPJ National https://ogis.archives.gov/foia-advisory-committee.htm

March 2-5, 2017
33rd Annual ACP National College 
Journalism Convention Presenting two sessions

march 11-13, 2017 College Media Convention Presenting two sessions http://cmanycspring.com/

March 14, 2017 Ohio University SPJ
Talking to classes and local SPJ 
chapter

SPJ PRSSA Twitter Chat

March 21, 2017
San Diego Press Club, Fake News 
Panel

Spoke to SD journalists and members 
of the public about fake news

http://www.osidenews.com/2017/03/21/san-diego-press-club-
discuss-fake-news/

April 1-8, 2017
Journalists of Korea World Journalists 
Conference

Panel discussion, SPJ Representative 
in

https://www.instagram.com/p/BScgDSlBnWE/?taken-
by=lynnkwalsh

April 20, 2017 FOIA Advisory Committee Representing SPJ National https://ogis.archives.gov/foia-advisory-committee.htm

April 29, 2017 SPJ Region 11 conference
Presenting one session, representing 
SPJ National http://www.spjconference2017.com/

May 7-8, 2017
International Conference on Freedom 
of the Press in Isreal

Speaking on a panel about U.S. 
media's role in the age of Trump
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DATE:  April 7, 2017 
FROM:  Robert Ledger, President 
FOR:  SDX Foundation Board of Directors 
 
PRESIDENT’S REPORT 
 
In September, we engaged in a high-level conversation about priorities and goals for the SDX 
Foundation. It was a first step toward mapping out the future we’re entering now that we’ve 
transitioned to a foundation that directly provides training. The discussion set the framework for our 
committees.  
 
You’ll hear today what your fellow board members have been working on, such as the program 
committee’s thoughts on media literacy and the publications committee’s initial look at Quill’s future.  
 
Much of this is tactical, as it should be. To really get into strategy may require more time than we 
normally devote to a board meeting. The SPJ executive committee has devoted its January meetings the 
past two years to in-depth discussion of membership and communications. Perhaps we need to do the 
same in regards to our training programs. What does the industry need from us? What niches can we 
best fill? Which, again, builds off the questions that were the basis of our September discussion: Why 
does SDX exist? What do we want to accomplish? 
 
Thumbs up or thumbs down? Tell me what you think of this idea — and if you’d like to volunteer to be 
part of such a discussion. 
 
UPDATES 

x The position we informally referred to as “Dr. J” (and which you approved in September)  is now 
formally Journalist on Call.  

 
A small working group consisting of Hagit Limor, David Cuillier, Sam Stewart and me, with staff 
support from Chris Vachon, have continued to develop the idea and build more bridges. We 
already had buy-in from IRE and NFOIC, and we traveled to New York City to meet with Jameel 
Jaffer, who left the ACLU to build the Knight First Amendment Institute at Columbia University. I 
met him again for coffee when he traveled to Phoenix. We suggested – and he liked the idea – 
that the Journalist on Call and SPJ can help alert him to cases with potential national 
significance, building a state-by-state network he doesn’t have otherwise.  
 
With our legwork completed, we filed a letter of intent with the Knight Foundation. We have 
since received conflicting signals. Knight’s grant portal lists our proposal as having been rejected. 
A Knight staffer, though, told Chris Vachon they’d like an update on our work. We’ll see where 
that leads. In the meantime, we plan to approach other potential funders. 

 
x The ad hoc group that SPJ President Walsh and I appointed to review MediaShift’s proposal to 

be purchased unanimously recommended we not submit a bid. Lynn and I accepted that 
suggestion. 
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FUND-RAISING 
x Good news deserves to be shared. Donald Ferguson, who joined SPJ 56 years ago at the 

University of Nebraska-Lincoln before a highly successful career in public relations, is joining the 
1909 Society with plans to leave 15 percent of his estate to the foundation. The bequest will be 
earmarked to support college students to attend EIJ or other professional development events. 
The amount will likely be between $100,000 and $200,000. 

 
x Chris Vachon’s report details several new approaches to fund-raising and donor development. 

I’ll let her go into the details. But let me highlight the idea of having SDX board members visit 
with donors in their communities.  

 
Sonny Albarado piloted this in Little Rock, and I met with a neighbor at a New Mexican 
restaurant we both like for a fascinating discussion. Irwin Gratz and Hagit Limor are up next, and 
Bill Ketter volunteered (thank you!) to meet with people in the various cities he visits for his job. 
This is a great way to build connections. Let Chris and Katie know when you’d like your turn – 
and soon! 

 
WELCOME 
Dr. Battinto Batts Jr., journalism fund director for the Scripps Howard Foundation, will officially become 
a member of the board at today’s meeting. I couldn’t be more excited. He’s already participated in 
program committee calls, and I look forward to what he’ll add to our discussions.  
 
THE MONEY 
Our investments stood at $12.5 on March 31. For comparison, they stood at $11.3 million on April 6, 
2016, and $12.4 million on March 31, 2015.  
 
 
As always, thanks for all you do. This foundation is what it is because of your efforts. 
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MINUTES 
MEETING OF THE BOARD OF DIRECTORS 

SOCIETY OF PROFESSIONAL JOURNALISTS 
SEPT. 21, 2016 

SHERATON, NEW ORLEANS 
 

With President Lynn Walsh presiding, the meeting was called to order at 9:10 a.m. CT on Wednesday, 
Sept. 21, 2016, at the Sheraton New Orleans.  

In addition to Walsh, the following were present: Vice President Rebecca Baker; Secretary-Treasurer 
Alex Tarquinio; Vice President of Campus Chapter Affairs Sue Kopen Katcef; At Large Director Bill 
McCloskey; Campus Advisers At Large Becky Tallent and Leticia Lee Steffen; Regional Directors Jane 
Primerano, Andy Schotz, Michael Koretzky, Michele Day, Joe Radske, Kari Williams, Eddye Gallagher, Ed 
Otte, Ethan Chung, Matt Hall and Amanda Womac; and campus representatives Keem O. Muhammad 
and Maggie Gottlieb.  

Staff members present for the meeting were Executive Director Joe Skeel, Membership Strategist Tara 
Puckey and Communications Strategist Jennifer Royer.  

President Walsh began the meeting with a welcome and introductions. She then asked everyone to 
share their favorite part of EIJ16. McCloskey noted that this is the first time the SPJ Board has been led 
by three women and has a majority of women board members.  

SPJ PRESIDENT’S GOALS 

Walsh said communication is going to be one area of focus for her presidency. She said while we are 
doing much better in our communications efforts, we are still largely reactive and she wants to move to 
being more proactive. To help determine communications priorities for the association, she has 
appointed a Communications Committee. Members of that committee are Andrew Seaman (Ethics 
Committee chair); Robyn Sekula (Membership Committee chair); Michael Koretzky (board member); 
Gideon Grudo (FOI Committee chair); Michelle Boyet (from Florida Chapter who specializes in social 
media); and we are still looking for someone with lobbying and/or PR experience to sit on the 
committee. Please let Walsh know if you have any suggestions. Walsh continued that she would like for 
SPJ to choose one area of focus, maybe FOI, ethics or diversity, whether it impacts people on the state 
or national level, and go fight for it. While that may not happen this year, she hopes to lay the 
groundwork so that can happen in the future.  

COMMITTEE CHAIR APPOINTMENTS 

Walsh announced her committee chair appointments: Andrew Seaman stays on as Ethics Committee 
chair; Gideon Grudo is FOI Committee chair; Richard Gaspar, who is also a diversity fellow, is Education 
Committee Chair; Andy Schotz continues as Awards Committee chair; Robyn Sekula continues as 
Membership Committee chair; Bob Becker continues as Bylaws Committee chair; and Dori Zinn has been 
named Diversity Committee chair.  
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BOARD EXPECTATIONS 

Walsh encourages and wants everyone to participate. We want to hear from everyone, different points 
of view from different backgrounds, she said. Email is always good for reaching Walsh, but she said for 
urgent matters, call or text her cell phone. She expects board members to always be cordial, respectful 
and encouraging of new ideas.  

EXECUTIVE COMMITTEE ELECTIONS 

Bylaws determine that the president, president-elect, secretary-treasurer, immediate past president and 
two at-large board seats are automatically on the Executive Committee. Two more positions are 
nominated. Walsh asked for nominations.  

Under proper motion by Schotz and second by Kopen Katcef, McCloskey was elected by voice vote to 
the Executive Committee.  

Koretzky asked if student representatives can be nominated. It was determined that they can.  

Upon proper motion by Schotz and second by Kopen Katcef, Gottlieb was elected by secret ballot to 
the Executive Committee.  

APPOINTMENTS TO SIGMA DELTA CHI FOUNDATION BOARD  

In addition to herself, Walsh appointed the following people to the SDX Foundation: Gallagher 
Newberry, McCloskey, Fletcher, Baker, Tarquinio, Kopen Katcef. Although a board vote is not required, 
Walsh desired one. 

Upon proper motion by Walsh and second by Baker, the board unanimously approved the 
appointments.   

SIGMA DELTA CHI ELECTION RATIFICATION 

SDX Foundation President Robert Leger asked the board to ratify the election of officers and board 
members of the SDX Foundation Board – Dave Carlson, Russ Pulliam, Dana Neuts, Robert Leger (two 
more years as president), Irwin Gratz (vice president), Hagit Limor (secretary) and Howard Dubin 
(treasurer).  

Upon proper motion by McCloskey and second by Baker, the SPJ board unanimously ratified the 
elections of the SDX Foundation board.   

FINANCE COMMITTEE APPOINTMENTS 
 
Although at-large finance committee seats are presidential appointments, Walsh preferred a board vote. 
She moved to appoint McCloskey and Schotz to the Finance Committee. Kopen Katcef seconded. 
Motion passed unanimously.  

OLD/NEW BUSINESS 

Skeel shared the Society’s conflict of interest policy with board members. Each was asked to read and 
sign a copy. 
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Koretzky wanted to discuss how the Wells Key recipient is selected, stating that the board should be 
aware of those being considered before the selection is made. He said it was not a commentary on this 
year’s recipient, but the process. Tallent said because it is a surprise to the recipient during the 
President’s Banquet at EIJ, the fewer people who know, the better. Koretzky said it is offensive to him 
that some would think the board cannot be trusted to keep that information secret. They are trusted 
with other information. But he believes the board should be involved in the selection to reflect where 
SPJ’s values are – to include things like diversity, people who aren’t former SPJ presidents, etc. New 
members are not going to look like our old members, he said, and that should be reflected in who 
receives this award. Fletcher said this conversation has been had at least twice in the recent past. There 
is always a spirited debate before the Wells Key honoree is selected. He suggested that anyone who 
thinks the executive committee “doesn’t get it” to make nominations themselves. If someone has an 
issue with the optics, they should work to change it.  

The nomination process was explained for those who were unfamiliar. Methods of asking for 
nominations were discussed. Several said more diverse candidates should be nominated, that the 
executive committee can only choose from those who are nominated.  

Koretzky made a motion that the Wells Key be included with other awards and that the board review 
the list of nominees. If the board likes the list, they do nothing. If there is a question whether the pool is 
diverse enough, they can call a meeting online and have a conversation in executive session. 

Schotz seconded.  

There was more discussion about women and people of color missing from the nominations lists, look at 
communicating to members how important it is to nominate diverse people, align other diversity 
initiatives with this, reach as many people as possible. Schotz said everyone should also look at what the 
criteria are, because people tend to think it is a lifetime achievement award, but that is not what the 
website says about it. Muhammad said instead of voting now, he thinks efforts should be increased to 
reach more people, review what changes were made and see if it changed the nominees. Look at the 
process first, and if changes don’t work, then revisit it.  

Muhammad made a motion to table. Fletcher seconded. Motion passed. Koretzky, Schotz and Radske 
voted no.  

Tallent said people of color need to reach out to other people they know and make sure they are 
nominated. Koretzky said if it is the will of the board to do a better job advertising the Wells Key, can a 
committee come up with new ideas on how to better spread the word? Fletcher said it sounds like a job 
for the communications committee. Walsh said she would add it to their agenda. Primerano suggested 
emphasizing that it is NOT a lifetime achievement award.  

In other new business, Walsh told the board one of her goals is for SPJ to speak to groups outside of 
where SPJ would normally speak. Shortly after EIJ16, she scheduled to speak at a domestic violence 
summit in Los Angeles, mainly about the “minimize harm” portion of the SPJ Code of Ethics. She 
submitted a proposal to speak at a Wiki Conference in San Diego. The proposal was very broad about 
journalism and Wikipedia, vetting sources and ethics. She welcomed other ideas. There was also a Race 
and Broadcast Media conference in Washington D.C. sponsored by NAB and the NAB Foundation to 
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develop beset practices for TV newsrooms to cover race issues and she was trying to find the right 
person to go.  

SPJ staff members Chris Vachon and Katie Hunt discussed the Day of Giving and explained they were in 
the concept phase of planning. 

Schotz said the awards committee is looking at three different systems to see if many chapters can 
collaborate to get better rates from one of these companies.  

Koretzky discussed the Diversity Fellows and their role at EIJ, asking if there could be more opportunities 
for interaction with board members and attendees. There used to be a mentorship program, but it was 
dropped a few years ago because mentors were inconsistent. Dori Zinn, diversity committee chair, said 
she spent a lot of time with the fellows this year and they had a rigorous schedule. Everyone agreed 
more needs to be done to foster those relationships beyond EIJ. Anyone with suggestions should contact 
Zinn.  

BOARD ORIENTATION 

James Romoser, an attorney from Baker Hostetler, presented orientation, focusing on each officer and 
director’s responsibilities and duties while serving as a member of the SPJ Board of Directors.  

ADJOURNMENT 

Upon proper motion and second, the meeting adjourned at 11:55 a.m. CT. 

14



 

 

MINUTES 

MEETING OF THE BOARD OF DIRECTORS 

SOCIETY OF PROFESSIONAL JOURNALISTS 

SEPT. 18, 2016 

SHERATON, NEW ORLEANS 
 

 
With President Paul Fletcher presiding, the meeting was called to order at 9:10 a.m. CT on Sunday, Sept. 
18, 2016, at the Sheraton New Orleans.  
 
In addition to Fletcher, the following were present: Vice President Lynn Walsh; Secretary-Treasurer 
Rebecca Baker; Vice President of Campus Chapter Affairs Sue Kopen Katcef; At Large Directors Bill 
McCloskey and Alex Tarquinio; Campus Advisers At Large Mike Reilley and Becky Tallent; Campus 
representatives Monica Dattage and Kate Hiller; Regional Directors Jane Primerano, Andy Schotz, 
Michael Koretzky, Patti Newberry Gallagher, Deborah Givens, Joe Radske, Rob McLean, Eddye Gallagher, 
Tom Johnson and Matt Hall.  
 
Staff members present for the meeting were Executive Director Joe Skeel, Membership Strategist Tara 
Puckey and Communications Strategist Jennifer Royer.  
 
SPJ PRESIDENT’S REPORT 

Fletcher discussed SPJ’s accomplishments over the past year. This included Fixing FOIA by 50. On June 
30, President Barack Obama signed the FOI Improvement Act of 2016. There was also some success, 
though not as much as we want, on transparency/PIO issues. SPJ led a delegation to the White House 
last December and told Press Secretary Josh Earnest that the practices of secrecy among government 
agencies must stop. Earnest promised to get back to SPJ after the State of the Union Address, but that 
hasn’t happened. SPJ sent another letter recently, signed by 40 of the original groups that signed the 
first letter to Earnest. SPJ then adapted the letter and sent it to the New York Times, which published it. 
“So the word is out there that we won’t stop fighting the government transparency issue,” Fletcher said. 
“The Obama Administration may be leaving the White House, but we aren’t going anywhere.”  
 
The Society continued the roll out of the updated Ethics Code. Fletcher noted that Andrew Seaman, 
Ethics Committee chair, is a wonderful spokesperson for SPJ and he always finds the time to talk to 
people.  
 
The inward-looking accomplishments SPJ made this year are mostly marked by conversations that were 
started. Fletcher never expected these conversations would end in a year, but we’ve started discussions 
on membership, which has gone down in almost every professional organization, including SPJ’s. The 
Society had sessions in January and April that were high-minded and not focused on the minutiae, which 
is what this board should be doing.  
 
Fletcher said: “Someone told me last night, ‘You’ve had one helluva year.’ My response is ‘WE’VE had 
one helluva year,’ and I thank you all for your work.” 

 
MINUTES 

Upon proper motion by Tallent and second by Baker, the board unanimously approved the minutes 

from April 16, May 9, May 23 and July 27.  
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SDX FOUNDATION PRESIDENT’S REPORT 

SDX Foundation President Robert Leger discussed the “Dr. J” journalist on call proposal, saying they are 
working on ways to fund this position. The SDX Foundation continues to transition from a grant-making 
foundation to more entrepreneurial. They continue to address questions they’ve never had to answer 
before, and continue to consider what the Foundation’s top priorities are. Leger received a nice thank 
you note from two women in Region 7 who were awarded a Regional Stuart Fellowship. One of them 
said the SDX Foundation investing in her future means a great deal to her. He reminded the board that 
even though an amount of money may seem small to SDX or SPJ, to people who receive it, especially 
these two students, it is valuable and makes them better journalists, and that’s what SPJ is all about.  
 
SPJ STAFF REPORT 

Executive Director Skeel said a group interested in leasing part of headquarters toured the building. Two 
others groups expressed interest. For their privacy, details can be discussed in executive session.  
 
As for EIJ16, there were more than 1,000 registrants at that moment. Estimate was that total number 
would reach 1,025 to 1,050. EIJ14 in Nashville (the last EIJ without NAHJ) had 900.  
 
He shared that the Native American Journalists Association would like to join NAHJ, RTDNA and SPJ for 
EIJ17. 
 
Lastly he shared important dates on the horizon: 
January 28, 2017 – Executive Committee meets in San Diego 
April 22, 2017 – Spring board meeting in Indianapolis at NCAA headquarters 
Sept. 7-9, 2017 – EIJ17 at the Anaheim Marriott with RTDNA and NAHJ 
Sept. 27-28, 2018 – EIJ18 in Baltimore.  
 
SPJ MEMBERSHIP REPORT 

The board revoked the charters of three inactive chapters.  
 
Upon proper motion by McCloskey and second by Gallagher, the board voted  unanimously to support 

the actions detailed in staff’s chapter action memo.  
 
As a result, the following chapters were inactivated: 
Region 2: Howard University; Region 3: Auburn University, Georgia College & State University, Georgia 
State University, Georgia Southern University, University of Central Florida, University of Miami, 
Winthrop University; Region 4: Kent State University, Marshall University, Michigan State University, 
Ohio State University, Wayne State University; Region 6, North Dakota State University, University of 
Wisconsin – Oshkosh, Milwaukee Pro; Region 7: University of Iowa, Webster University; Region 9: 
Colorado Mesa University, University of Colorado, Wyoming Pro; Region 10: Montana Pro 
 
The following chapters had their charters revoked: 
Region 3: Mid Florida Pro, North Central Florida Pro; Region 10: Inland Northwest Pro 
 
There was discussion about what to do with money that these chapters had. Article 5, Section 16 of SPJ 
bylaws state the chapters that were revoked have 60 days to take action on how to distribute the 
money. The national board takes action if the local board does not.  
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Upon proper motion by Koretzky and second by Primerano, the board voted unanimously to set aside 

that money so that RDs can distribute as they see fit.  

 
OLD/NEW BUSINESS 

Fletcher reminded the board that when it meets on Tuesday there would be two bylaws amendments to 
consider. One, to take care of the 41-percent issue and create a regional at-large delegate system. 
Another to create a category of “SPJ Supporter.”  
 
Puckey said there were several membership issues on the to-do list, including changes to the associate 
member category should the bylaws amendment pass. She mentioned the SPJ After Deadline program 
was a success. Ambassadors were asked to organize informal meet ups, volunteer for a short time 
commitment, and have gatherings in their city for journalists to “meet up.” There were about 20 around 
the country, which was more than we were expecting. The plan is to have those quarterly and continue 
to branch out to other cities.  
 
Cleanup work continues on the database, Puckey reported, as information on several deceased 
members, etc., is updated. That does account for a bit of a decline in membership, but as members 
renew and new members join, we are able to collect more information about them and create a more 
informative member profile. There are a few hurdles we are working through, including a complicated 
dues structure. Members will be able to go into the database and update their own information (though 
that is not available yet).  
 

Newberry reported on the Governance Task Force, which is looking at board governance and 
composition. The task force has met online twice and assembled a presentation to be given the next day 
at EIJ. The executive committee voted in June to assemble the task force and appointed Newberry as 
chair. The five-member task force includes Newberry, Joe Skeel, Victor Hernandez, Irwin Gratz and Jason 
Parsley. General thinking is that the board is too large, it often gets sidetracked by individuals’ priorities 
and agendas, and there might be a way to think about a smaller board that sets direction, vision and 
strategy and spend less time on the mechanics of how SPJ operates. The task force will look at next 
steps, conduct a focus group, develop a communications plan and ask all members to offer their ideas 
and questions. If successful, a plan would be brought to the full board at its April meeting in Indianapolis 
and a recommendation could be voted on at EIJ17. 
 
PUBLIC COMMENT PERIOD 

There were no comments from the public.  
 
DIVERSITY LEADERSHIP FELLOWS/HARPER SCHOLARSHIP RECIPIENTS 

Introduction of the 2015 Dori Maynard Diversity Leadership Fellows and Harper Scholarship winners was 
made by April Bethea, Diversity Committee chair. Diversity Fellows are Richard Gaspar, Christiana Lilly, 
Jennifer Matthews, Neha Negandhi, Alicia Nieves and Andrew Seaman. Bethea then introduced the new 
Diversity Committee Chair, Dori Zinn. Harper Scholarship recipients are Caley Cook, Brett Hall, Kristin 
LaFratta, Robyn Sidersky. 
 
EXECUTIVE SESSION 
Upon proper motion by Baker and second by Primerano, the board voted unanimously to go into 
Executive Session at 10:35 a.m. to discussion the Executive Director evaluation. They exited executive 
session at 11:51 a.m. 
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OTHER BUSINESS 

 
Upon proper motion by McCloskey and Second by Schotz, the board unanimously directed staff to 

explore the possibility of reincorporating SPJ in another state, and present a report to the board at its 

April meeting.  

 
Upon proper motion by Koretzky and second by Neuts the board voted to clarify language regarding 

rules related to the SPJ Honors selection process. For Distinguished Teaching in Journalism, Ethics in 

Journalism, Fellows of the Society, Historic Site in Journalism, Sunshine Award, Pro Member, 

Outstanding SPJ Campus Adviser, and Outstanding Campus Member – the language will change from: 

“The recommendation will be presented to the SPJ board for approval” to “The recommendation will 
be presented to the SPJ board for review, and if a majority wishes a discussion, a vote will be 

required.” Schotz was opposed.  

 
MEETING ADJOURNED 
Upon proper motion and second, the meeting adjourned at 12:01 p.m. CT. 
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MINUTES 
MEETING OF THE BOARD OF DIRECTORS 

SOCIETY OF PROFESSIONAL JOURNALISTS 
JANUARY 5, 2017 

ZOOM CONFERENCE 
 

MEETING CALLED TO ORDER 
With President Lynn Walsh presiding, the meeting of the board of directors of the Society of 
Professional Journalists was called to order at 1:35 p.m. ET on Thursday, Jan. 5, 2017 via Zoom virtual 
conference service.   
 
In addition to Walsh, the following were present: Immediate Past President Paul Fletcher; Vice President 
of Campus Chapter Affairs Sue Kopen Katcef; Campus Representative Keem Muhammad; Campus 
Advisers At-Large Becky Tallent and Leticia Lee Steffen; At-Large Director Bill McCloskey; Regional 
Directors Jane Primerano, Andy Schotz, Michael Koretzky, Patti Gallagher Newberry, Michele Day, Joe 
Radske, Kari Williams, Ed Otte, Ethan Chung, Matt Hall and Amanda Womac. 
 
Staff members present for the meeting were Executive Director Joe Skeel and Membership Strategist 
Tara Puckey. 
 
The purpose of the meeting was to discuss: 

1. Allocation of money from the Mid-Florida Pro chapter. 
2. Discuss the upcoming strategic planning meeting set for Jan. 28 in San Diego.  

 
MID-FLORIDA PRO CHAPTER MONEY 
Walsh shared the background and timeline of her communication with the Mid-Florida chapter. The 
local chapter president said they weren’t happy that the board voted to give the money to the regional 
directors. They would prefer that the money go to a local open-government group instead.  
 
McCloskey said ignoring the 60-day deadline would go against the bylaws. Walsh explained that 
technically the chapter did respond before the 60 days. They didn’t, however, direct how the money 
should be used.  
 
Koretzky shared that he was in contact with the chapter four years ago. He said the chapter didn’t raise 
the money. It was the result of a past chapter contest. He also explained that the chapter hasn’t been 
willing to bring in new people on the board and hasn’t done any programming. He said 10 years ago it 
was an awesome chapter. That is not the case today.   
 
Koretzky doesn’t believe SPJ should bend over backward to please three people that weren’t interested 
in improved the chapter over the past several years.  
 
Walsh moves to reconsider the September vote and to respect the wishes of the Mid-Florida and give 
the money to the SDX Foundation or somewhere else in SPJ instead. 
 
Fletcher seconds.  
 
Otte said Koretzky’s background was helpful, but thinks Walsh’s suggestion buys us some good public 
relations. Koretzky shared the amount was about $12,000. 
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Koretzky says he is floored because they are rewarding a bad chapter.   
 
McCloskey commented that “we aren’t rewarding them. We are talking their $12,000.” Radske said 
awarding them would be to let them keep the money.  
 
Koretzky said he would like to hear from other RDs because it was voted to give them money.  
 
Hall said at a time when we are hemorrhaging members, it’s not a bad idea to listen to members' 
wishes. He also think that the money can go to the RDs. He likes the idea of splitting the money between 
the RDs (as voted in September) and the LDF. 
 
Gallagher Newberry proposes to give the money to the SDX Foundation, but ask that this money go 
toward Regional grants.  
 
Hall’s thought is that if the RDs wanted to take that money, now it would mean we would need to go 
hat-in-hand to the Foundation. Would rather keep the money in hand. 
 
Chung also likes the idea of splitting. He can see it from the other side, as he mentioned chapter leaders 
in their area would want the money to stay within the region. He could see how it would be most useful 
to stay in the place it was raised.  
 
Otte says he likes the compromise idea.  
 
Koretzky added that SPJ Florida doesn’t need money, nor does Region 3. While the money should stay in 
the area in most cases, it’s really not money that will make a difference in Region 3. He thinks the money 
can go further in other places.  
 
Kopen Katcef says the money should go unencumbered to the RDs. Sitting on the SDX grants committee 
has shown her that nothing is guaranteed.  
 
Gallagher Newberry said she finds it very agitating. There was a vote in September to have a pool of 
money, and now there is no money. She understands we are dealing with human beings, though. She 
supports Sue’s idea of splitting the money.  
 
Walsh shared that the bylaws say a chapter has 60 days to respond, and she feels like we are dealing 
with a technicality. They did respond within 60 days, although they didn’t dictate where the money 
should go within that window.   
 
 
Upon proper motion by Walsh and second by Fletcher, the board voted against the motion to 
reconsider the September vote, meaning the chapters money will go to a regional director fund for 
spending as they see fit.  
 
Those voting no included: Muhammad, Primerano, McCloskey, Womac, Koretzky, Otte, Schotz, Steffen, 
Chung, Gallagher Newberry. Those voting yes included: Tallent, Fletcher, Kopen Katcef, Radske, Day, 
Walsh, Hall, Williams. 
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This means the original vote in September (to make the money available to the RDs) holds.  
 
STRATEGIC PLANNING MEETING 
Walsh shared plans for the January meeting and asked that the board vote on the expenditure.  
 
Skeel shared that the cost would be about $6,100. 
 
In response to a question from Gallagher Newberry, Walsh shared that the group in San Diego will 
evaluate our current practices and develop strategic practices/standards for moving forward.  
 
Walsh said they are hoping to arrive at some set of standards about what we want to say and how we 
want to say it.  
 
McCloskey pointed out that we have a manual and should follow it. 
 
Schotz asked for an example of a “standard.” 
 
Walsh explained that when we find out about a reporter that has been arrested, we get together and 
decide if we want to send a statement, share via social media, loop in the local chapter, etc. She would 
like to have a standard that dictates how SPJ responds.  
 
Every time, we go back to the drawing board, she said.  
 
McCloskey asked if this was not covered in our current manuals. Joe explained the gaps that exist as a 
result of the varying stakeholders that are involved: regional directors, presidents and chapter leaders. 
Every year, the dynamics change. And that means every year things are handled differently.  
 
Schotz asked why a PR company needed to be hired to do this.  
 
Walsh said that we have tried to handle this internally, but it’s not working. She agrees that there may 
be people internally that could make this happen. But so far we haven’t been able to do that.  
 
She is hoping that bringing in someone from the outside can help us move forward.  
 
Fletcher shared that some of the questions he is hearing now are the same he heard last year during a 
similar discussion regarding a membership strategic planning meeting.  
 
He echoed Womac’s comment that having an outside perspective is important.  
 
Schotz said he is skeptical of hiring a person to run the meeting. What specifically does this firm do for 
us? Is there advice or “facilitating”? 
 
Walsh shared the trainer’s background and said she expects that this individual will bring some her 
expertise and brain power to help us get started.  
 
Koretzky said he is skeptical, but tends to vote for them because he thinks he should support a 
president’s agenda.  
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Upon proper motion by Walsh and second by McCloskey, the board approved the expenditure for the 
strategic planning meeting.  
 
Schotz and McCloskey voted no.  
 
Upon proper motion and second, the meeting was adjourned at 2:25 p.m. ET., Thursday, Jan. 5.  
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MEMORANDUM 
 

DATE: April 21, 2017 
FROM: Joe Skeel, Executive Director 
SUBJ:  Proposed SPJ Budget for Fiscal Year 2018 
FOR:  SPJ Board of Directors; SPJ Finance Committee 
 
Included with this cover memorandum is the proposed budget for SPJ for the 
fiscal year ending July 31, 2018. A number of supporting documents are included 
to provide a better understanding into the process of constructing the budget.  
 
As you review this information, please remember that this is merely a 
management tool, albeit an important one. The numbers presented represent 
staff’s “best guess” based on fixed expenses, estimates, historical data and trends. 
We do our best to stick to it, but we always adjust one way or another depending 
on what the year brings. The budget should be viewed as a guide, not an absolute 
that restricts the Society from doing important work.  
 
You may have heard me say that last year’s budget was the most aggressive that I 
have constructed during my time at SPJ. This proposed budget swings back 
toward the conservative side just a bit. I stop short of calling it a conservative 
budget, however. We will still have to work hard to meet it, but I have more 
confidence that we can do so when compared to a year ago.  
 
There are two big organizational changes when comparing this budget to the prior 
year: salaries and technology. I address both below in the expense variances. 
 
BUDGET PROCESS 
Each staffer prepared the preliminary budget for his or her department. Several 
meetings were held over the course of several weeks to identify any potential 
gaps. I oversaw the process to make sure staffers could defend their assumptions 
and to make sure all of the numbers tied out in the end. Controller Jake Koenig 
then double checked our work.  
 
UNDERSTANDING THE BUDGET 
Just as I do for the quarterly financial reports, below is an explanation of the 
larger variances when comparing the proposed FY2018 budget to the FY2017 
budget that was adopted last year.  
 
Please keep in mind as you look at last year’s column: these are budgeted figures 
that were adopted. They are not amounts that SPJ actually made or spent. We are 
only half way through FY2016, so I can’t provide actual figures. This is simply 
meant to give you an idea of how this budget compares to the prior-year budget.  
 
I have only addressed variances that exceed $3,000 but am happy to answer 
questions about any line item. 
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REVENUE VARIANCES 
 

CONTRIBUTIONS/GRANTS/SPONSORSHIP  
This variance relates directly to the $60,000 CNN Newsource sponsorship for the opening night 
reception at EIJ. In past years, I have left this money out of the budget because we send it right 
back out via expenses (Events, meals banquets). It’s a wash on the bottom line. However, I 
decided to include it this year to help with internal tracking of all income/expenses. 
 
MEMBERSHIP 
I would consider this one of the most aggressive pieces of the budget. We are projecting an 
increase based on current performance resulting from our strategic plans. We are banking on the 
fact that those plans will provide the desired results.  
 
ADVERTISING 
We have seen a fairly steep drop in FY2017. This is because Multiview killed our lucrative deal, 
which generated about $26,000 per year. We signed a new agreement, so they will continue to 
sell ads for our site, but we don’t expect the same return.  
 
AWARDS REVENUE 
As you all know, we fell short of revenue projections for FY2017.  The proposed figure is based 
on actuals from FY2017.  
 
REGISTRATION FEES 
We have a couple things happening here. We are projecting lower EIJ17 registrations, as last 
year was a tad ambitious. We are also projecting lower exhibit sales. Even though NAHJ and 
NAJA will be with us, leading to more attendance and exhibit booth overall, that doesn’t 
necessarily mean that SPJ’s cut will be larger. We are taking a conservative approach here. We 
are actually budgeting for $6,000 less in total EIJ registration. On the flip side, we are increasing 
the registration rate for the Scripps Leadership program from $50 to $75. SPJ has not raised the 
price on this program in several years, but costs continue to climb. Chris Vachon, who used to 
manage the program, remembers registration was $100 (at least for a while) when the program 
was in Indy each year. Nonetheless, we have been unsuccessful in getting Scripps to increase its 
support and we don’t feel $75 is out of line for a weekend of training (including food and hotel). 
This increase offsets some of the convention drop.  
 
LEASE MANAGEMENT 
Based on conversations with our Realtor, we are confident that the space will be leased soon. 
Therefore, I’m confident to include it in this budget. The amount is lower because the market 
dictates we start with a lower-priced listing. The FY2017 budget included figures from an 
escalated rate increase from our prior tenant.   
 
ASSOCIATION MANAGEMENT 
This increase includes the fee NAHJ and NAJA will pay SPJ for EIJ17. It also includes income 
for planning NAHJ’s 2018 conference – which I’ve been given confidence we will be retained to 
do. 
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EXPENSE VARIANCES 
 

PERSONNEL 
This decrease reflects the reorganization of the finance team. As you may remember, we are 
transitioning Sarah Beck to staff accountant and Linda Hall to office manager. Sarah will handle 
responsibilities once managed by controller Jake Koenig. Linda will provide support. In essence 
we are moving to two full-time finance people to better manage the workload of our increase 
association management business. Jake, who is a contractor, will not be retained. Despite the 
decrease, this budget still includes a 3-percent raise for staff (although increases are merit-
based).  
 
With decreased staff size (and salaries), we will also see a decrease in payroll taxes and 401k 
match. 
 
HEATH INSURANCE 
Blah. Health insurance is one of the things that keeps me up at night. We never know where the 
premiums will come in, and this year we are projecting an 8-percent increase. Our current plan 
actually came back at a 15-percent increase. But, after talking with our insurance broker, we are 
confident we can find something comparable within our budget. Flatlining the costs from last 
year, however, wasn’t an option unless SPJ was willing to dramatically reduce the quality of the 
health care plan. In addition, to be conservative, I’m budgeting for all employees to be on the 
plan. This is the second reason for the large increase.   
 
EMPLOYE EDUCATION/TRAINING  
In an effort to balance the budget, this I trimmed from this line item. Should we exceed budget 
expectations, this is one of the first areas I will “replenish.” It’s important for staff to remain up 
to date on current trends and tools – specifically in the areas of membership, fundraising and 
association management.  
 
COMPUTER SERVICES 
Staff feels it’s time for a philosophical shift in our hardware. As I write this, SPJ’s iMIS 
application and SQL database servers (and our file server) sit in our basement. The back-up is 
done by staff, with outdated technology. It’s not efficient, to say the least. It’s also not as safe as 
it could be. Should the day come when SPJ loses its membership data, we might as well close the 
doors and start a new association. Because our server is on its last legs, we have two primary 
options. Buy another server for the basement or pay to have it hosted by a third-party. Staff is 
recommending the latter for two basic reasons (and a host of smaller ones).  
 
1. Moving away from our antiquated backup, and paying for a service to upload our data every 

night, cost about the same as a full-blown hosted solution.  
2. Having our data hosted means that when trouble arises, the tech is easily accessible by our 

host. This greatly reduces staff time when it comes to tech maintenance. In addition this set-
up is redundant, in real time, with other servers. This means we lower our chances of losing 
access to our database.  
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This increase in cost comes to about $20,000 per year. Some will be shared by the Foundation. 
But, staff feels it’s time that our technology structure evolve and become a priority. This budget 
reflects that. Unfortunately, this cost doesn’t impact the website much – except where members 
access things tied to the database (join/renew, profile, etc). This is more about strengthening the 
foundation of SPJ’s tech infrastructure.  
 
CONTRIBUTIONS/GRANT/AWARDS 
For the past couple years we didn’t budget for spring conference grants. I included it this year for 
better internal tracking.  
 
EVENTS, MEALS, BANQUETS 
Again, a reflection of us paying expenses related to the EIJ opening night reception (sponsored 
by CNN Newsource.  
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Composite View

Proposed Budget 
Society of Professional Journalists
FY 2018 Proposed Budget Adopted Budget Variance

FY 2018 FY 2017
Revenue

Contributions/Grants/Sponsorship 257,398.19$                     204,724.63$                         52,673.56$     
Membership Dues 382,400.00$                     375,000.00$                         7,400.00$       
Advertising Revenue 32,000.00$                       45,000.00$                           (13,000.00)$    
Merchandise Sales 18,625.00$                       15,800.00$                           2,825.00$       
Interest/Dividends 11,400.00$                       11,400.00$                           -$                
Subscriptions Revenue -$                                 -$                                     -$                
Awards Revenue 188,500.00$                     202,700.00$                         (14,200.00)$    
Registration Fees 138,775.00$                     141,800.00$                         (3,025.00)$      
Royalties/Membership Benefits/Supplementary 17,100.00$                       17,562.00$                           (462.00)$         
Lease Management 22,800.00$                       28,697.40$                           (5,897.40)$      
Association Management 184,800.00$                     164,000.00$                         20,800.00$     
Awards Platform Sales -$                                 -$                                     -$                
SDX Foundation Management -$                                 -$                                     -$                
 
Total Revenue 1,253,798.19$                  1,206,684.03$                      47,114.16$     

Expenses

Salaries 501,270.26$                     533,687.22$                         (32,416.96)$    
Payroll Taxes 40,265.79$                       43,033.85$                           (2,768.06)$      
Health Insurance 60,801.89$                       41,701.24$                           19,100.65$     
401k Match 24,152.76$                       27,547.31$                           (3,394.55)$      
Employee Education/Training 3,500.00$                         6,795.00$                             (3,295.00)$      
Payroll Related Charges 4,339.61$                         4,475.36$                             (135.75)$         
Workers Compensation Insurance 1,010.94$                         1,002.04$                             8.90$              
Liability Insurance 9,651.78$                         9,899.00$                             (247.22)$         
Property Taxes -$                                 -$                                     -$                
Utilities 8,455.19$                         9,368.39$                             (913.20)$         
Telephone 7,452.58$                         8,595.27$                             (1,142.69)$      
Building Maintenance 10,000.00$                       11,500.00$                           (1,500.00)$      
Capital Improvements -$                                 -$                                     -$                
Board Related Expenditures 63,000.00$                       63,000.00$                           -$                
Equipment Rental 4,054.78$                         4,037.37$                             17.41$            
Software Maintenance/Upgrades 10,361.78$                       11,145.19$                           (783.41)$         
Internet Connectivity 1,525.82$                         2,085.95$                             (560.13)$         
Website Expense/Maintenance 3,190.89$                         3,206.43$                             (15.54)$           
Computer Services/Consulting/Maintenance 22,215.32$                       9,701.15$                             12,514.17$     
Audit/Accounting Fees 18,960.00$                       18,440.00$                           520.00$          
Legal Fees 38,290.69$                       38,886.47$                           (595.78)$         
Office Supplies 4,994.72$                         5,852.20$                             (857.48)$         
Postage/Shipping 23,814.00$                       21,886.00$                           1,928.00$       
Printing 13,813.82$                       14,855.00$                           (1,041.18)$      
Employment Recruiting 1,224.16$                         1,716.48$                             (492.32)$         
Dues and Subscriptions 4,300.47$                         4,455.11$                             (154.64)$         
Employee Travel/Meals 18,322.37$                       18,888.63$                           (566.26)$         
Merchant Fees/Credit Card Processing 29,000.00$                       27,000.00$                           2,000.00$       
Investment Account Fees/Banking Fees 300.00$                            400.00$                                (100.00)$         
Trainer fees -$                                 -$                                     -$                
401(k) Related Charges 2,216.83$                         2,128.52$                             88.31$            
Contributions/Grants/Awards 30,030.00$                       24,165.00$                           5,865.00$       
Miscellaneous Expense 400.00$                            400.00$                                -$                
Outside Services 97,930.00$                       100,555.37$                         (2,625.37)$      
Events, Meals and Banquets 139,445.07$                     80,237.77$                           59,207.30$     
Facilities Rental 30,247.65$                       30,596.88$                           (349.23)$         
Marketing 5,988.58$                         4,291.21$                             1,697.37$       
Free Lance labor 6,000.00$                         6,000.00$                             -$                
Participant/Speaker Travel 9,403.00$                         10,694.00$                           (1,291.00)$      

Total Expenses 1,249,930.76$                  1,202,229.41$                      47,701.35$     

Cash on hand from prior year -$                                 -$                                     -$                

Net Change in Assets 3,867.43$                         4,454.62$                             (587.19)$         

27



Revenue Variance Analysis 2018 Budget vs 2017 Budget 2018 Budget 2017 Budget Variance

Contributions/Grants/Sponsorships

Sponsorships - Convention 125,000.00$            70,000.00$              55,000.00$              
Sponsorships - Awards 10,000.00$              8,000.00$                2,000.00$                
SDX Grant Convention 35,000.00$              28,000.00$              7,000.00$                
SDX Grant Taishoff 2,967.00$                3,273.74$                (306.74)$                  
SDX Grant Diversity Outreach -$                        -$                        -$                         
SDX Grant Mark of Excellence -$                        -$                        -$                         
SDX Grant Communications Committee -$                        -$                        -$                         
SDX Grant On-Line On Demand Training -$                        -$                        -$                         
SDX Grant Chapter Education Grant -$                        -$                        -$                         
Scripps Leadership Grant 50,000.00$              50,000.00$              -$                         
Post Grad Intern SDX Sponsorship 25,881.19$              34,650.89$              (8,769.70)$               
SDX Foundation Software/Supplies/Fees Associated Expenses 2,350.00$                4,500.00$                (2,150.00)$               
Quill Endowment Grant -$                        -$                        -$                         
Membership - Presidents Club 6,200.00$                6,300.00$                (100.00)$                  

Contributions/Grants/Sponsorships 257,398.19$            204,724.63$            52,673.56$              

Membership Dues

Lifetime 5,866.35$                6,000.00$                (133.65)$                  
Professional 251,526.16$            247,371.88$            4,154.28$                
Associate 6,890.31$                7,228.95$                (338.64)$                  
Household 1,924.46$                1,691.16$                233.30$                   
Retired 24,804.22$              21,310.73$              3,493.49$                
Post Graduate 18,175.75$              17,918.28$              257.47$                   
Student 58,002.61$              62,384.93$              (4,382.32)$               
Collegiate 12,776.96$              9,660.88$                3,116.08$                
Institutional 2,433.18$                1,433.18$                1,000.01$                

Total $382,400.00 $375,000.00 $7,400.00

Advertising Revenue

Quill -$                        -$                        -$                         
Convention 5,000.00$                5,000.00$                -$                         
Website Communications 27,000.00$              40,000.00$              (13,000.00)$             

Total 32,000.00$              45,000.00$              (13,000.00)$             

Merchadise Sales 18,625.00$              15,800.00$              2,825.00$                

Interest/Dividends 11,400.00$              11,400.00$              -$                         

Awards Revenue

MOE Awards 65,000.00$              67,000.00$              (2,000.00)$               
SDX Awards 121,000.00$            132,000.00$            (11,000.00)$             
New America Award 2,500.00$                3,700.00$                (1,200.00)$               
High School Essay -$                        -$                        
Total 188,500.00$            202,700.00$            (14,200.00)$             

Registration Fees

Convention 132,250.00$            138,000.00$            (5,750.00)$               
Scripps Leadership 6,525.00$                3,800.00$                2,725.00$                

Total 138,775.00$            141,800.00$            (3,025.00)$               

Royalties/Membership Benefits/Supplementary
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Revenue Variance Analysis 2018 Budget vs 2017 Budget 2018 Budget 2017 Budget Variance
Convenvention -$                        -$                        -$                         
Quill -$                        -$                        -$                         
Management
Membership Program 17,100.00$              17,562.00$              (462.00)$                  

Total 17,100.00$              17,562.00$              (462.00)$                  

Lease Management 22,800.00$              28,697.40$              (5,897.40)$               

Association Management 137,800.00$            129,000.00$            8,800.00$                
Association Management - EIJ partnerships 47,000.00$              35,000.00$              12,000.00$              

Total Difference In Budgeted Revenue 1,253,798.19$         1,206,684.03$         47,114.16$              
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Expense Breakdown

Budget composed of three major expense categories

Personnel Costs:

Includes salaries, health/disability insurance, payroll taxes, 401k matching.  Joe sets salary and personnel changes.

Direct Costs of Running our Budgeted Programs:

Examples includes shipping costs for MOE Awards, Employee travel, printing for programs, etc.
Staff responsible for each program determines what activities that need to be performed to put on say a training program 
and then estimate the costs to make the activity happen utilizing quotes and in most cases actual estimated costs.

Allocated Costs:

These are costs that are shared equally across all program activites and in most cases SDX Management as well.  
Utilities costs, telephone charges, board related expenditures, audit and accounting fees, legal, etc.  
building maintenance costs

FY 2018 Budget FY 2017 Budget

Personnel Costs: 626,490.70$       50.12% 645,969.62$       53.73%

Direct Costs: 363,123.00$       29.05% 301,289.37$       25.06%

Allocated Expenditures: 260,317.07$       20.83% 254,970.76$       21.21%

Total Expenditures 1,249,930.76$    100.00% 1,202,229.75$    100.00%

Income Breakdown:

Grants 90,317.00$        7.23% 82,500.00$        6.84%
Contributions 6,200.00$          0.50% 6,300.00$          0.52%
Sponsorships 135,000.00$       10.81% 81,273.74$        6.74%
SDX Intern Sponsorship 25,881.19$        2.07% 34,650.89$        2.87%
Membership Dues 382,400.00$       30.62% 375,000.00$       31.08%
Advertising Revenue 32,000.00$        2.56% 45,000.00$        3.73%
Interest/Dividends 11,400.00$        0.91% 11,400.00$        0.94%
Awards Revenue 183,500.00$       14.69% 202,700.00$       16.80%
Registration Fees 138,775.00$       11.11% 141,800.00$       11.75%
Merchadise Sales 18,625.00$        1.49% 15,800.00$        1.31%
Royalties, Misc 17,100.00$        1.37% 17,562.00$        1.46%
Lease Management 22,800.00$        1.83% 28,697.40$        2.38%
Association Management 184,800.00$       14.80% 164,000.00$       13.59%

Total 1,248,798.19$    100.00% 1,206,684.03$    100.00%
100.00%
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Summary By Program

Budget 
Society of Professional Journalists Training and Association Management Total

FY 2018
Professional 
Development  Awards  Membership  Communications  Management  and General 

Revenue

Contributions/Grants/Sponsorship 212,967.00$        10,000.00$   6,200.00$           -$                              -$                     28,231.19$            257,398.19$     
Membership Dues -$                    -$              382,400.00$       -$                              -$                     -$                      382,400.00$     
Advertising Revenue 5,000.00$            -$              -$                    27,000.00$                   -$                     -$                      32,000.00$      
Merchandise Sales -$                    18,625.00$   -$                    -$                              -$                     -$                      18,625.00$      
Interest/Dividends -$                    -$              -$                    -$                              -$                     11,400.00$            11,400.00$      
Subscriptions Revenue -$                    -$              -$                    -$                              -$                     -$                      -$                 
Awards Revenue -$                    188,500.00$ -$                    -$                              -$                     -$                      188,500.00$     
Registration Fees 138,775.00$        -$              -$                    -$                              -$                     -$                      138,775.00$     
Royalties/Membership Benefits/Supplementary -$                    -$              17,100.00$         -$                              -$                     -$                      17,100.00$      
Lease Management -$                    -$              -$                    -$                              -$                     22,800.00$            22,800.00$      
Association Management 47,000.00$          -$              -$                    -$                              137,800.00$        -$                      184,800.00$     
Awards Platform Sales -$                    -$              -$                    -$                              -$                     -$                      -$                 
SDX Foundation Management -$                    -$              -$                    -$                              -$                     -$                      -$                 
 
Total Revenue 403,742.00$        217,125.00$ 405,700.00$       27,000.00$                   137,800.00$        62,431.19$            1,253,798.19$  

Expenses

Salaries 91,511.36$          56,871.06$   90,678.92$         97,521.98$                   87,475.65$          77,211.29$            501,270.26$     
Payroll Taxes 7,358.18$            4,598.31$     7,285.78$           7,826.71$                     7,070.38$            6,126.43$              40,265.79$      
Health Insurance 13,112.07$          9,576.35$     9,143.83$           10,452.94$                   9,074.95$            9,441.75$              60,801.89$      
401k Match 4,374.20$            3,412.26$     3,952.96$           3,468.11$                     4,312.54$            4,632.68$              24,152.76$      
Employee Education/Training 245.27$               152.43$        1,743.04$           261.38$                        234.46$               863.41$                 3,500.00$        
Payroll Related Charges 792.23$               492.35$        785.03$              844.27$                        757.30$               668.44$                 4,339.61$        
Workers Compensation Insurance 184.56$               114.70$        182.88$              196.68$                        176.42$               155.72$                 1,010.94$        
Liability Insurance 1,762.02$            1,095.03$     1,745.99$           1,877.75$                     1,684.31$            1,486.68$              9,651.78$        
Property Taxes -$                    -$              -$                    -$                              -$                     -$                      -$                 
Utilities 1,270.57$            789.61$        1,259.01$           1,354.02$                     1,214.54$            2,567.44$              8,455.19$        
Telephone 1,360.53$            845.52$        1,348.16$           1,449.90$                     1,300.53$            1,147.93$              7,452.58$        
Building Maintenance 1,226.37$            762.15$        1,215.21$           1,306.92$                     1,172.29$            4,317.06$              10,000.00$      
Capital Improvements -$                    -$              -$                    -$                              -$                     -$                      -$                 
Board Related Expenditures 7,726.13$            4,801.52$     7,655.85$           8,233.60$                     7,385.40$            27,197.51$            63,000.00$      
Equipment Rental 740.24$               460.03$        733.50$              788.86$                        707.59$               624.56$                 4,054.78$        
Software Maintenance/Upgrades 1,891.64$            1,175.58$     1,874.43$           2,015.88$                     1,808.21$            1,596.04$              10,361.78$      
Internet Connectivity 278.55$               173.11$        276.02$              296.85$                        266.27$               235.02$                 1,525.82$        
Website Expense/Maintenance 582.53$               362.02$        577.23$              620.79$                        556.84$               491.50$                 3,190.89$        
Computer Services/Consulting/Maintenance 4,055.61$            2,520.41$     4,018.71$           4,321.98$                     3,876.75$            3,421.85$              22,215.32$      
Audit/Accounting Fees 2,325.20$            1,445.03$     2,304.05$           2,477.92$                     2,222.65$            8,185.15$              18,960.00$      
Legal Fees 6,990.31$            4,344.23$     6,926.72$           7,449.44$                     6,682.03$            5,897.96$              38,290.69$      
Office Supplies 1,674.50$            719.18$        668.37$              718.81$                        644.76$               569.10$                 4,994.72$        
Postage/Shipping 1,181.59$            12,365.54$   8,567.80$           326.73$                        293.07$               1,079.27$              23,814.00$      
Printing 5,311.98$            4,747.16$     3,491.14$           98.02$                          87.92$                 77.60$                   13,813.82$      
Employment Recruiting 183.96$               114.32$        182.28$              196.04$                        175.84$               371.72$                 1,224.16$        
Dues and Subscriptions 171.69$               106.70$        530.13$              182.97$                        164.12$               3,144.86$              4,300.47$        
Employee Travel/Meals 11,928.46$          3,083.50$     850.65$              914.84$                        820.60$               724.31$                 18,322.37$      
Merchant Fees/Credit Card Processing 3,556.47$            2,210.22$     3,524.12$           3,790.07$                     3,399.63$            12,519.49$            29,000.00$      
Investment Account Fees/Banking Fees 36.79$                 22.86$          36.46$                39.21$                          35.17$                 129.51$                 300.00$           
Trainer fees -$                    -$              -$                    -$                              -$                     -$                      -$                 
401k Related Charges 404.70$               251.51$        401.02$              431.28$                        386.85$               341.46$                 2,216.83$        
Contributions/Grants/Awards 6,000.00$            24,030.00$   -$                    -$                              -$                     -$                      30,030.00$      
Miscellaneous Expense 49.05$                 30.49$          48.61$                52.28$                          46.89$                 172.68$                 400.00$           
Outside Services 73,987.64$          9,941.21$     6,571.52$           6,880.69$                     117.23$               431.71$                 97,930.00$      
Events, Meals and Banquets 107,715.03$        29,034.42$   692.67$              744.94$                        668.20$               589.80$                 139,445.07$     
Facilities Rental 20,823.96$          8,714.32$     182.28$              196.04$                        175.84$               155.21$                 30,247.65$      
Marketing 674.50$               419.18$        2,168.37$           718.81$                        644.76$               1,362.97$              5,988.58$        
Free Lance labor -$                    -$              -$                    6,000.00$                     -$                     -$                      6,000.00$        
Participant/Speaker Travel 8,003.00$            1,400.00$     -$                    -$                              -$                     -$                      9,403.00$        

Total Expenses 389,490.89$        191,182.33$ 171,622.74$       174,056.70$                 145,639.99$        177,938.12$          1,249,930.76$  

Net Change in Assets 14,251.11$          25,942.67$   234,077.26$       (147,056.70)$                (7,839.99)$           (115,506.92)$         3,867.43$        

Cash on hand from prior year -$                 

Net Change in Assets 3,867.43$        
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Training Programs

Proposed Budget Scripps Total

SPJ Leadership  SPJ Training  

FY 2018 Convention Training  Programs 
Revenue

Contributions/Grants/Sponsorships 167,967.00$     50,000.00$      217,967.00$            
Membership Dues -$                  -$                 -$                         
Advertising Revenue 5,000.00$         -$                 5,000.00$                
Merchandise Sales -$                  -$                 -$                         
Interest/Dividends -$                  -$                 -$                         
Subscriptions Revenue -$                  -$                 -$                         
Awards Revenue -$                  -$                 -$                         
Registration Fees 132,250.00$     6,525.00$        138,775.00$            
Royalties/Membership Benefits/Supplementary -$                  -$                 -$                         
Lease Management -$                  -$                 -$                         
Association Management 47,000.00$       -$                 47,000.00$              
Awards Platform Sales -$                  -$                 -$                         
SDX Foundation Management -$                  -$                 -$                         
 
Total Revenue 352,217.00$     56,525.00$      408,742.00$            

Expenses

Salaries 81,471.50$       10,039.87$      91,511.36$              
Payroll Taxes 6,556.99$         801.19$           7,358.18$                
Health Insurance 12,341.54$       770.53$           13,112.07$              
401k Match 3,771.81$         602.39$           4,374.20$                
Employee Education/Training 218.36$            26.91$             245.27$                   
Payroll Related Charges 705.32$            86.92$             792.23$                   
Workers Compensation Insurance 164.31$            20.25$             184.56$                   
BOP Insurance Policy 1,568.70$         193.31$           1,762.02$                
Property Taxes -$                  -$                 -$                         
Utilities 1,131.17$         139.40$           1,270.57$                
Telephone 1,211.27$         149.27$           1,360.53$                
Building Maintenance 1,091.82$         134.55$           1,226.37$                
Capital Improvements -$                  -$                 -$                         
Board Related Expenditures 6,878.48$         847.65$           7,726.13$                
Equipment Rental 659.02$            81.21$             740.24$                   
Software Maintenance/Upgrades 1,684.10$         207.53$           1,891.64$                
Internet Connectivity 247.99$            30.56$             278.55$                   
Website Expense/Maintenance 518.62$            63.91$             582.53$                   
Computer Services/Consulting/Maintenance 3,610.66$         444.95$           4,055.61$                
Audit/Accounting Fees 2,070.10$         255.10$           2,325.20$                
Legal Fees 6,223.39$         766.92$           6,990.31$                
Office Supplies 1,600.50$         74.00$             1,674.50$                
Postage/Shipping 1,147.96$         33.64$             1,181.59$                
Printing 5,301.89$         10.09$             5,311.98$                
Employment Recruiting 163.77$            20.18$             183.96$                   
Dues and Subscriptions 152.86$            18.84$             171.69$                   
Employee Travel/Meals 9,584.28$         2,344.18$        11,928.46$              
Merchant Fees/Credit Card Processing 3,166.29$         390.19$           3,556.47$                
Investment Account Fees/Banking Fees 32.75$              4.04$               36.79$                     
Trainer fees -$                  -$                 -$                         
401k Related Charges 360.30$            44.40$             404.70$                   
Contributions/Grants/Awards -$                  -$                 6,000.00$                
Miscellaneous Expense 43.67$              5.38$               49.05$                     
Outside Services 66,974.18$       7,013.45$        73,987.64$              
Events, Meals and Banquets 83,478.34$       24,236.69$      107,715.03$            
Facilities Rental 163.77$            20,660.18$      20,823.96$              
Marketing 600.50$            74.00$             674.50$                   
Free Lance labor -$                  -$                 -$                         
Participant Travel 7,003.00$         1,000.00$        8,003.00$                

Total Expenses 311,899.21$     71,591.67$      389,490.89$            

Net Change in Assets 40,317.79$       (15,066.67)$     19,251.11$              

Cash on Hand Previous years $0.00

True Change in Net Assets 40,317.79$       (15,066.67)$     19,251.11$              
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Awards Programs

Proposed Budget General Mark of Sigma Delta

SPJ Awards Excellence Chi Total 

FY 2018 Program Awards Awards Awards
Revenue

Contributions/Grants/Sponsorships -$             -$                 10,000.00$        10,000.00$   
Membership Dues -$             -$                 -$                  -$              
Advertising Revenue -$             -$                 -$                  -$              
Merchandise Sales -$             825.00$           17,800.00$        18,625.00$   
Interest/Dividends -$             -$                 -$                  -$              
Subscriptions Revenue -$             -$                 -$                  -$              
Awards Revenue 2,500.00$    65,000.00$      121,000.00$      188,500.00$ 
Registration Fees -$             -$                 -$                  -$              
Royalties/Membership Benefits/Supplementary -$             -$                 -$                  -$              
Lease Management -$             -$                 -$                  -$              
Association Management -$             -$                 -$                  -$              
Awards Platform Sales -$             -$                 -$                  -$              
SDX Foundation Management -$             -$                 -$                  -$              
 
Total Revenue 2,500.00$    65,825.00$      148,800.00$      217,125.00$ 

Expenses

Salaries 10,826.95$  23,022.06$      23,022.06$        56,871.06$   
Payroll Taxes 877.10$       1,860.61$        1,860.61$          4,598.31$     
Health Insurance 1,911.78$    3,832.29$        3,832.29$          9,576.35$     
401k Match 649.62$       1,381.32$        1,381.32$          3,412.26$     
Employee Education/Training 29.02$         61.71$             61.71$               152.43$        
Payroll Related Charges 93.73$         199.31$           199.31$             492.35$        
Workers Compensation Insurance 21.84$         46.43$             46.43$               114.70$        
BOP Insurance Policy 208.47$       443.28$           443.28$             1,095.03$     
Property Taxes -$             -$                 -$                  -$              
Utilities 150.32$       319.64$           319.64$             789.61$        
Telephone 160.97$       342.28$           342.28$             845.52$        
Building Maintenance 145.10$       308.53$           308.53$             762.15$        
Capital Improvements -$             -$                 -$                  -$              
Board Related Expenditures 914.10$       1,943.71$        1,943.71$          4,801.52$     
Equipment Rental 87.58$         186.23$           186.23$             460.03$        
Software Maintenance/Upgrades 223.80$       475.89$           475.89$             1,175.58$     
Internet Connectivity 32.96$         70.08$             70.08$               173.11$        
Website Expense/Maintenance 68.92$         146.55$           146.55$             362.02$        
Computer Services/Consulting/Maintenance 479.83$       1,020.29$        1,020.29$          2,520.41$     
Audit/Accounting Fees 275.10$       584.96$           584.96$             1,445.03$     
Legal Fees 827.04$       1,758.59$        1,758.59$          4,344.23$     
Office Supplies 79.80$         369.69$           269.69$             719.18$        
Postage/Shipping 286.27$       4,442.13$        7,637.13$          12,365.54$   
Printing 10.88$         1,328.14$        3,408.14$          4,747.16$     
Employment Recruiting 21.76$         46.28$             46.28$               114.32$        
Dues and Subscriptions 20.31$         43.19$             43.19$               106.70$        
Employee Travel/Meals 101.57$       215.97$           2,765.97$          3,083.50$     
Merchant Fees/Credit Card Processing 420.78$       894.72$           894.72$             2,210.22$     
Investment Account Fees/Banking Fees 4.35$           9.26$               9.26$                 22.86$          
Trainer fees -$             -$                 -$                  -$              
401k Related Charges 47.88$         101.81$           101.81$             251.51$        
Contributions/Grants/Awards 5,590.00$    4,480.00$        13,960.00$        24,030.00$   
Miscellaneous Expense 5.80$           12.34$             12.34$               30.49$          
Outside Services 364.51$       5,395.85$        4,180.85$          9,941.21$     
Events, Meals and Banquets 82.70$         3,775.86$        25,175.86$        29,034.42$   
Facilities Rental 21.76$         46.28$             8,646.28$          8,714.32$     
Marketing 79.80$         169.69$           169.69$             419.18$        
Free Lance labor -$             -$                 -$                  -$              
Participant Travel -$             -$                 1,400.00$          1,400.00$     

Total Expenses 25,122.42$  59,334.96$      106,724.96$      191,182.33$ 

Net Change in Assets (22,622.42)$ 6,490.04$        42,075.04$        25,942.67$   
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Membership

Proposed Budget 

SPJ Membership 

FY 2018 Program
Revenue

Contributions/Grants/Sponsorships $6,200.00
Membership Dues $382,400.00
Advertising Revenue $0.00
Merchandise Sales $0.00
Interest/Dividends $0.00
Subscriptions Revenue $0.00
Awards Revenue $0.00
Registration Fees $0.00
Royalties/Membership Benefits/Supplementary $17,100.00
Lease Management $0.00
Association Management $0.00
Awards Platform Sales $0.00
SDX Foundation Management $0.00
 
Total Revenue $405,700.00

Expenses

Salaries 90,678.92$          
Payroll Taxes 7,285.78$            
Health Insurance 9,143.83$            
401k Match 3,952.96$            
Employee Education/Training 1,743.04$            
Payroll Related Charges 785.03$               
Workers Compensation Insurance 182.88$               
BOP Insurance Policy 1,745.99$            
Property Taxes -$                    
Utilities 1,259.01$            
Telephone 1,348.16$            
Building Maintenance 1,215.21$            
Capital Improvements -$                    
Board Related Expenditures 7,655.85$            
Equipment Rental 733.50$               
Software Maintenance/Upgrades 1,874.43$            
Internet Connectivity 276.02$               
Website Expense/Maintenance 577.23$               
Computer Services/Consulting/Maintenance 4,018.71$            
Audit/Accounting Fees 2,304.05$            
Legal Fees 6,926.72$            
Office Supplies 668.37$               
Postage/Shipping 8,567.80$            
Printing 3,491.14$            
Employment Recruiting 182.28$               
Dues and Subscriptions 530.13$               
Employee Travel/Meals 850.65$               
Merchant Fees/Credit Card Processing 3,524.12$            
Investment Account Fees/Banking Fees 36.46$                 
Trainer fees -$                    
401k Related Charges 401.02$               
Contributions/Grants/Awards -$                    
Miscellaneous Expense 48.61$                 
Outside Services 6,571.52$            
Events, Meals and Banquets 692.67$               
Facilities Rental 182.28$               
Marketing 2,168.37$            
Free Lance labor -$                    
Participant Travel -$                    

Total Expenses 171,622.74$        

Net Change in Assets 234,077.26$        
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Association Management

Proposed Budget 

SPJ Association

FY 2018 Management
Revenue

Contributions/Grants/Sponsorships -$                    
Membership Dues -$                    
Advertising Revenue -$                    
Merchandise Sales -$                    
Interest/Dividends -$                    
Subscriptions Revenue -$                    
Awards Revenue -$                    
Registration Fees -$                    
Royalties/Membership Benefits/Supplementary -$                    
Lease Management -$                    
Association Management 137,800.00$        
Awards Platform Sales -$                    
SDX Foundation Management -$                    
 
Total Revenue 137,800.00$        

Expenses

Salaries 87,475.65$          
Payroll Taxes 7,070.38$            
Health Insurance 9,074.95$            
401k Match 4,312.54$            
Employee Education/Training 234.46$               
Payroll Related Charges 757.30$               
Workers Compensation Insurance 176.42$               
BOP Insurance Policy 1,684.31$            
Property Taxes -$                    
Utilities 1,214.54$            
Telephone 1,300.53$            
Building Maintenance 1,172.29$            
Capital Improvements -$                    
Board Related Expenditures 7,385.40$            
Equipment Rental 707.59$               
Software Maintenance/Upgrades 1,808.21$            
Internet Connectivity 266.27$               
Website Expense/Maintenance 556.84$               
Computer Services/Consulting/Maintenance 3,876.75$            
Audit/Accounting Fees 2,222.65$            
Legal Fees 6,682.03$            
Office Supplies 644.76$               
Postage/Shipping 293.07$               
Printing 87.92$                 
Employment Recruiting 175.84$               
Dues and Subscriptions 164.12$               
Employee Travel/Meals 820.60$               
Merchant Fees/Credit Card Processing 3,399.63$            
Investment Account Fees/Banking Fees 35.17$                 
Trainer fees -$                    
401k Related Charges 386.85$               
Contributions/Grants/Awards -$                    
Miscellaneous Expense 46.89$                 
Outside Services 117.23$               
Events, Meals and Banquets 668.20$               
Facilities Rental 175.84$               
Marketing 644.76$               
Free Lance labor -$                    
Participant Travel -$                    

Total Expenses 145,639.99$        

Net Change in Assets (7,839.99)$          
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Communications

Proposed Budget 

SPJ Website General Total 

FY 2018 Communications Communications Communications
Revenue

Contributions/Grants/Sponsorships -$                              -$                              -$                              
Membership Dues -$                              -$                              -$                              
Advertising Revenue 27,000.00$                   -$                              27,000.00$                   
Merchandise Sales -$                              -$                              -$                              
Interest/Dividends -$                              -$                              -$                              
Subscriptions Revenue -$                              -$                              -$                              
Awards Revenue -$                              -$                              -$                              
Registration Fees -$                              -$                              -$                              
Royalties/Membership Benefits/Supplementary -$                              -$                              -$                              
Lease Management -$                              -$                              -$                              
Association Management -$                              -$                              -$                              
Awards Platform Sales -$                              -$                              -$                              
SDX Foundation Management -$                              -$                              -$                              
 
Total Revenue 27,000.00$                   -$                              27,000.00$                   

Expenses

Salaries 41,859.07$                   55,662.91$                   97,521.98$                   
Payroll Taxes 3,345.24$                     4,481.47$                     7,826.71$                     
Health Insurance 774.72$                        9,678.22$                     10,452.94$                   
401k Match 128.34$                        3,339.77$                     3,468.11$                     
Employee Education/Training 112.19$                        149.19$                        261.38$                        
Payroll Related Charges 362.38$                        481.89$                        844.27$                        
Workers Compensation Insurance 84.42$                          112.26$                        196.68$                        
BOP Insurance Policy 805.98$                        1,071.77$                     1,877.75$                     
Property Taxes -$                              -$                              -$                              
Utilities 581.18$                        772.84$                        1,354.02$                     
Telephone 622.33$                        827.56$                        1,449.90$                     
Building Maintenance 560.97$                        745.95$                        1,306.92$                     
Capital Improvements -$                              -$                              -$                              
Board Related Expenditures 3,534.08$                     4,699.51$                     8,233.60$                     
Equipment Rental 338.60$                        450.26$                        788.86$                        
Software Maintenance/Upgrades 865.27$                        1,150.61$                     2,015.88$                     
Internet Connectivity 127.42$                        169.43$                        296.85$                        
Website Expense/Maintenance 266.46$                        354.33$                        620.79$                        
Computer Services/Consulting/Maintenance 1,855.11$                     2,466.87$                     4,321.98$                     
Audit/Accounting Fees 1,063.59$                     1,414.33$                     2,477.92$                     
Legal Fees 3,197.50$                     4,251.94$                     7,449.44$                     
Office Supplies 308.53$                        410.28$                        718.81$                        
Postage/Shipping 140.24$                        186.49$                        326.73$                        
Printing 42.07$                          55.95$                          98.02$                          
Employment Recruiting 84.14$                          111.89$                        196.04$                        
Dues and Subscriptions 78.54$                          104.43$                        182.97$                        
Employee Travel/Meals 392.68$                        522.17$                        914.84$                        
Merchant Fees/Credit Card Processing 1,626.80$                     2,163.27$                     3,790.07$                     
Investment Account Fees/Banking Fees 16.83$                          22.38$                          39.21$                          
Trainer fees -$                              -$                              -$                              
401k Related Charges 185.12$                        246.17$                        431.28$                        
Contributions/Grants/Awards -$                              -$                              -$                              
Miscellaneous Expense 22.44$                          29.84$                          52.28$                          
Outside Services 6,806.10$                     74.60$                          6,880.69$                     
Events, Meals and Banquets 319.75$                        425.19$                        744.94$                        
Facilities Rental 84.14$                          111.89$                        196.04$                        
Marketing 308.53$                        410.28$                        718.81$                        
Free Lance labor 6,000.00$                     -$                              6,000.00$                     
Participant Travel -$                              -$                              -$                              

Total Expenses 76,900.77$                   97,155.93$                   174,056.70$                 

Net Change in Assets (49,900.77)$                  (97,155.93)$                  (147,056.70)$                
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Management General

Proposed Budget 

SPJ Management

FY 2018 and General
Revenue

Contributions/Grants/Sponsorships $28,231.19
Membership Dues $0.00
Advertising Revenue $0.00
Merchandise Sales $0.00
Interest/Dividends $11,400.00
Subscriptions Revenue $0.00
Awards Revenue $0.00
Registration Fees $0.00
Royalties/Membership Benefits/Supplementary $0.00
Lease Management $22,800.00
Association Management $0.00
Awards Platform Sales $0.00
SDX Foundation Management $0.00
 
Total Revenue $62,431.19

Expenses

Salaries 77,211.29$          
Payroll Taxes 6,126.43$            
Health Insurance 9,441.75$            
401k Match 4,632.68$            
Employee Education/Training 863.41$               
Payroll Related Charges 668.44$               
Workers Compensation Insurance 155.72$               
BOP Insurance Policy 1,486.68$            
Property Taxes -$                    
Utilities 2,567.44$            
Telephone 1,147.93$            
Building Maintenance 4,317.06$            
Capital Improvements -$                    
Board Related Expenditures 27,197.51$          
Equipment Rental 624.56$               
Software Maintenance/Upgrades 1,596.04$            
Internet Connectivity 235.02$               
Website Expense/Maintenance 491.50$               
Computer Services/Consulting/Maintenance 3,421.85$            
Audit/Accounting Fees 8,185.15$            
Legal Fees 5,897.96$            
Office Supplies 569.10$               
Postage/Shipping 1,079.27$            
Printing 77.60$                 
Employment Recruiting 371.72$               
Dues and Subscriptions 3,144.86$            
Employee Travel/Meals 724.31$               
Merchant Fees/Credit Card Processing 12,519.49$          
Investment Account Fees/Banking Fees 129.51$               
Trainer fees -$                    
401k Related Charges 341.46$               
Contributions/Grants/Awards -$                    
Miscellaneous Expense 172.68$               
Outside Services 431.71$               
Events, Meals and Banquets 589.80$               
Facilities Rental 155.21$               
Marketing 1,362.97$            
Free Lance labor -$                    
Participant Travel -$                    

Total Expenses 177,938.12$        

Net Change in Assets (115,506.92)$      
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DATE:  March 30, 2017 
FROM:  Tara Puckey, Associate Executive Director 
FOR:  SPJ Board of Directors 
 
CHAPTER ACTION MEMO 
 
CHAPTERS TO ACTIVATE 
Chapter listed here have met all charter application requirements. While additional materials are not 
included in this packet, they can be provided at any time. 
 
Region 12 
Austin Peay State University 
 
CHAPTERS TO INACTIVATE 
As in past years, RDs and staff review chapter activity following Annual Reports (due May 30 this year) 
and make inactive recommendations that will be presented to the board during the September meeting.  
 
 

38



Society of Professional Journalists 
Conflict of Interest Policy Statement 

 
 

The standard of behavior at the Society of Professional Journalists is that all staff, volunteers, and board 
members scrupulously avoid conflicts of interest between the interests of the Society of Professional 
Journalists on one hand, and personal, professional, and business interests on the other. This includes 
avoiding potential and actual conflicts of interest, as well as perceptions of conflicts of interest. 
 
I understand that the purposes of this policy are to protect the integrity of the Society of Professional 
Journalists' decision-making process, to enable our constituencies to have confidence in our integrity, and 
to protect the integrity and reputations of volunteers, staff and board members. 
 
Upon or before election, hiring or appointment, I will make a full, written disclosure of interests, 
relationships, and holdings that could potentially result in a conflict of interest. 
 
This written disclosure will be kept on role and I will update it as appropriate. 
 
In the course of meetings or activities, I will disclose any interests in a transaction or decision where I 
(including my business or other nonprofit affiliations), my family and/or my significant other, employer, 
close associates will receive a benefit or gain. After disclosure, I understand that I may participate in 
discussion to respond to questions, but then shall leave the meeting before the final discussion and vote 
and shall not vote on the question. 
 
I understand that this policy is mean to supplement good judgment, and I will respect its spirit as well as 
its wording. 
 
 
Signed        Date 
Printed Name 
 
 
Current: 
After disclosure, I understand that I may participate in discussion to respond to questions, but then shall 
leave the meeting before the final discussion and vote and shall not vote on the question. 
 
 
New (proposed): 
It is my responsibility to state my connection and potential conflict on any topic as it comes up during a 
discussion. After disclosure, I will remove myself from the discussion and leave the meeting, unless I am 
called on to answer questions. I will not vote on the topic. 
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CREDIT CARD USAGE 
Drafted 3.10.2017 

 
The Society of Professional Journalists will issue company credit cards to certain employees 

for use in their jobs. This policy sets out the acceptable and unacceptable uses of such credit 

cards. 

x Use of company-issued credit cards is a privilege that the Company may withdraw at 

any time, with or without cause. Upon an employee’s termination of employment at 

the Company, all cards must be returned to the Company’s executive director. 

x  The employee in possession of the company credit card is solely responsible for all 

purchases on the card and for ensuring that the card is not used by unauthorized 

personnel. 

x Any credit card issued to an employee must be used for business purposes only, and 

for purposes in conjunction with the employee’s job duties. Employees with such 

credit cards shall not use them for any non-business purpose. Non-business 

purchases are considered any purchases that are not for the benefit of the 

Company. 

x Any purchases in the amount of $10,000 or above must be approved prior to 

purchase. The employee must submit the purchase request to the executive. 

x The employee in possession of the credit card is responsible for receiving, printing, 

and retaining all receipts related to purchases made on the company credit card. If a 

receipt is lost, a written description of the items and cost of the purchase must be 

maintained and submitted in the same manner in which a receipt would be 

maintained and submitted. 

x Receipts must be turned into the finance department at the end of each month, 

when reconciliation occurs. 

x If any employee uses a company credit card for a personal purchase in violation of 

this policy, the cost of such purchase(s) will be reimbursed to the Society. Should an 

employee be unable to repay the amount, the cost of such purchase(s) will be 
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deducted in full from the employee’s next paycheck. Any remaining balance will be 

deducted from subsequent paychecks until the wage advance is fully repaid. These 

deductions may take the employee’s wages below minimum wage for the pay 

period(s) in question. 

x If any employee uses a company credit card for a non-personal purchase that is not 

within the scope of the employee’s duties or the employee’s authorization to make 

business-related purchases, the cost of such purchase(s) will be the financial 

responsibility of that employee unless otherwise expressed in writing by the 

executive director. The employee will be expected to reimburse the Company via 

deductions from pay until the unauthorized amount is fully repaid. These 

deductions will at no time take the employee’s wages below minimum wage. 

x In addition to financial responsibility and liability for wage deductions, any 

purchases an employee makes with a company credit card in violation of this policy 

will result in disciplinary action, up to and possibly including termination of 

employment. 

x This policy will remain in effect as long as employee has a company credit card or 

until a new policy has been issued and which clearly indicates that it is intended to 

be a replacement of this policy. 

x Any points earned on the Society’s credit card will remain property of the Society. 

Those points should be used to benefit the Society, such as booking future travel for 

Society business or purchasing needed items for the Society’s office or operations.  

x Cash advances on company credit cards are strictly prohibited without the written 

consent of the Executive Director.  
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Policy Acknowledgment 

 

I, ___________________________________________, hereby acknowledge that I 

have received a corporate credit card. I have been provided with and read the 

corporate credit card policy, and I understand that I am responsible for complying 

with the policy rules. I understand that violation of such policy may result in 

consequences including cancellation of my card or my termination. 

 

I further acknowledge that I understand that if I make any personal purchases in 

violation of this policy, the amount of such purchases must be repaid. Should I be 

unable to repay the amount, the company may deduct that amount from my future 

wages. Such deductions may take my pay below minimum wage for the workweek(s) 

in question. I further agree that if I make any non-personal transactions in violation 

of the policy in question, I am financially responsible for any such expenses and 

agree to reimburse the Company until the unauthorized amounts are fully repaid. 

Such deductions are in the amount of the unauthorized purchase(s), but if such 

amount would take my pay below minimum wage for the workweek in question, the 

deductions will be in two or more increments that will not take my pay below 

minimum wage for any workweek. 

 

____________________________________  ________________ 

Signature of Employee     date 

 

____________________________________  ________________ 

Signature of Company Representative   date 
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DISCRETIONARY SPENDING POLICY 
 

The Executive Committee shall approve any expenditure over $5,000 that is not 
authorized in the annual budget.  

43



DATE:  March 30, 2017 
FROM:  Tara Puckey, Associate Executive Director 
FOR:  SPJ Board of Directors 
 
STRATEGIC MEMBERSHIP UPDATE 
 
Membership efforts have been going strong since we met in September and we’ve made progress in 
several areas. Because the list is long (and growing longer), I’ve simply added updates to each of the 
sections that previously appeared in this report.  
 
Overall, we’ve seen what happens when there is a focused effort on membership. The more we work 
move forward, the more I believe it isn’t about each individual initiative, but about the large-scale shift 
in thinking that makes membership a top priority. As we continue to work through the list below, other 
small changes in membership marketing and procedure are happening just under the surface. For 
example, the Quick Form now allows people to renew their membership without logging in (if they don’t 
have time, or aren’t sure about the status of their account. We’ve been sharing social cards with images 
of members and quotes about why SPJ is important to them. The list goes on. 
 
In my Certified Association Executive classwork, I continue to learn new techniques and ideas about how 
to grow and retain our members. I often share those with Robyn Sekula and the Membership 
Committee and we work to find ways to implement even the smallest changes that might benefit our 
membership. Thanks to their hard work and that of other countless volunteers, we continue to see 
improvement  
 
GENERAL 
Excellence Outreach 
One of the greatest ways we can reach new members and show the public good, ethical journalism is by 
rewarding excellence. We have long struggled for practical ways to do that outside of our awards or 
funding of some kind, but we may have cracked that nut. 
 
Thanks to a generous contribution from Howard Dubin, we’ve worked with a marketing/engagement 
group to create a “Kudos Box.” It’s fully decked out with SPJ branding and includes: a note to thank 
them for their hard work, 10 small notebooks with a basic version of SPJ’s Code of Ethics printed on the 
inside cover, 10 “SPJ All Things Journalism” branded business card bottle openers, 10 postcard-sized 
cards with five reasons to join SPJ and how on one side and a great journalism quote on the other – 
maybe something they can hang at their desk and notice every once in a while.  
 
In the most basic sense, it’s a way for us to thank them for their hard work, let them know they have 
made us proud and invite them to join us. Each month, we’ll select a newsroom – big, small, print, 
broadcast, etc. – and send this to them, making sure we share it via our communications channels and 
invite them to do the same.  
 
Timeline: Proof kits are slated to arrive just before we head to New Orleans, so hopefully these will be 
available to check out during EIJ. After we’ve approved and finalized, we expect the full shipment to 
arrive at HQ sometime in October/November. We’ll begin sending shortly after. 
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Update: We sent our first kit to Issaquah Press, a Washington newsroom that stopped publishing and 
ran a house ad to try and help its journalists get new gigs. I followed up and they were appreciative of 
the pat on the back. We’ll continue to send these to newsrooms/outlets that do good work.  
 
Invoicing 
For quite some time, our invoices have been lackluster. They appear dated and are a bit overwhelming. 
After consulting several association resources, we believe a redesign is in order. It’s a little trickier than 
we’d like since it all has to “talk” to our database to pull correct information, but we think it’s an 
important step in making sure SPJ is cohesively branded and that the renewal process is as easy as we 
can make it.  
 
Timeline: This is a large project that does involve our third-party database provider. We plan to begin 
the redesign process post-EIJ and send fresh new invoices beginning in January 2017. 
 
Update: January was a big and hectic month, membership-wise. Because of the Inauguration Day special 
and drive, this took a back seat. We’ve ramped up again and are working with our third-party provider 
to get this integrated. I’m hopeful that we’ll have it up and ready to go by the end of the fiscal year. 
 
Onboarding Process 
One of the main reasons people leave associations, according to many experts in the industry, is the fact 
that they never felt connected to begin with. The onboarding process is critical to retention, which is 
already important since, overall, retaining members costs the organization significantly less than getting 
new members.  
 
There are a few key parts of the onboarding process that we plan to implement: 

x Welcome calls (already started): Each month, Chrystal has been calling new members to 
welcome them to the organization, answer any questions they may have and create a new 
connection 

x Onboarding email communication: New members will receive unique “what to know” emails for 
the first six months of their membership (how to login, what places on the website are 
important, things SPJ can do for you, etc.) 

x Welcome video: A short video will be created to welcome new members, explain a few 
important things to know about SPJ that will be made available to all new members 

x New member webinars: A bit more in-depth than the welcome video, the webinar will be 
created and recorded to share information about what SPJ can do for them 

 
Timeline: A list of things new members need to know has already been developed with the help of the 
Membership Committee and staff. Post-EIJ, we’ll work to develop this into the six email campaigns, 
video and webinar. The goal is to have all pieces of the onboarding process ready to go in early 2017. 
 
Update: We’ve made good progress in this area. I’ve worked with Robyn Sekula and the Membership 
Committee to create a large, comprehensive document for new members that will be anchored on the 
website, produced a basic layout of a new onboarding “landing page” that will guide people to their 
passions and reasons for joining, and created all of the membership onboarding emails that will go to 
new members. Work on each of those pieces is being finalized, edited and branded. In addition, Lynn 
and several members in San Diego will be shooting a “welcome” video for new members that will be 
featured on the new web page. We’ll hit this hard post-Ethics Week and should see these things pop up 
early Summer. 
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Segmented Communication 
Communicating to the specific needs of each of our groups of members is something we haven’t done 
well in the past. Generally, SPJ has communicated with a one-size-fits-all approach by sending the same 
weekly newsletter to each member, hoping that something there will be applicable to them. That isn’t 
the case. From my experience, most members wouldn’t rank “insider baseball” SPJ items at the top of 
the list of reasons they would join the organization. They want real-world tools, resources that speak to 
where they are in their career and helpful information about the industry. And, even more than that, 
they want it to be relevant to where they are in their journalism career – professional, retiree, student, 
etc. 
 
Ideally, we’ll have separate and dedicated communications for each type of member (student, 
professional, retired, etc.), much like the SPJ Supporters get their own newsletter. As we work to 
develop the logistics of creating the content, we’ll start with something quarterly that could eventually 
move to a monthly format. The goal is to provide information about journalism, not specifically SPJ. 
 
Timeline: In October, we’ll work with the Membership Committee, as well as staff and other volunteers, 
to create a mechanism to develop and aggregate information, along with a more specific timeline for 
when it goes out. In a perfect world, our first quarterly group-specific newsletter would go out Q2 2017. 
 
Update: You can check this one off the list as we solved the problem with the new and improved, slightly 
segmented Leads that I hope you’ve all had a chance to read.  
 
Referral Links 
You may recall me mentioning this before. Creating referral links for chapters to use as they reach new 
journalists would allow them to get credit for their hard work. For example, once a chapter has 25 
people sign up, we’ll cut them a prize money check (just an idea, not the final prize). Eventually, it would 
be great to expand this to an individual referral system as well. In either scenario, there are likely some 
customizations that have to take place within our database and our website and there are other top 
priorities on those fronts at the moment.  
 
Timeline: Begin work on referral links Spring/Summer 2017. 
 
Update: This is still a thought in progress at this point. Once we get through some of the larger pieces 
that are up in the air, we’ll dive in to this one.  
 
Confirmation and Renewal Emails 
Again, more of a focus on the communication message and style that we use when thanking people for 
joining and asking them to renew. We plan to create more effective renewal emails (providing more 
information about the specific member. 
 
Timeline: We’ve already worked with the Membership Committee on text and information for the new 
renewal reminder emails, so once we return from EIJ, we’ll begin working to get the information tied to 
the database. I anticipate this will coincide with the new invoice that should be ready to go January 
2017. 
 
Update: We’re still working on this one as we’re trying to find the smartest way to integrate this with 
the database. As soon as we have the integration figured out, we’ll be ready to send.  
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“I am SPJ” Videos 
One of the things the board consistently mentioned during the strategic talk was diversity, but we have 
struggled overall to be able to aim specific initiatives at the topic. One of the things we’ll be doing at EIJ 
is collecting short video snippets of many of our members simply saying their name and the phrase “I 
am SPJ.” This will be used as a video campaign to highlight diversity of our members and will also give us 
additional footage to use in videos used for advocacy and other purposes. 
 
Timeline: Footage will be shot during EIJ and we’ll begin compiling everything when we return. It’s 
possible this could be ready to be used around the holidays as a way to encourage the gifting of 
memberships, but we’ll aim to have it completed by early 2017. 
 
Update: We have all the footage collected and have begun to edit it into some completed videos. 
Hoping to see the release of at least a few next month. 
 
Programming at Other Organizations 
By “other,” we’re talking non-journalism organizations and creating programming that helps them to 
work better with journalists and understand more of our processes and procedures. For example, 
visiting a Fraternal Order of Police convention and producing a session about working with journalists 
and understanding the ideal situation in which both the police and journalists can do their jobs 
effectively. Ideally, we’ll share information that is helpful and also be able to encourage others to join 
SPJ as SPJ Supporters.  
 
Timeline: Post-EIJ, we’ll work with the Membership Committee and other committees to identify 
possible groups we’d like to educate about journalism – police, government, etc. – and create a timeline 
of their events and conventions. For each, we’ll identify programming that makes sense and start 
pitching. Hopefully, we’ll be able to line up at least a few conventions in 2017. 
 
Update: Lynn spoke at both the California Domestic Violence Summit and WikiConference North 
America this year, which are both slightly out of our norm. We plan to work more on outreach in the 
coming months and hopefully expand our audience.  
 
FIGHTERS 
Prospects 
We’ve discussed for some time the best way to capture our web audience, those who frequently visit 
pages like the Code of Ethics and About Us and then leave. Collecting their information is relatively easy 
(Billy has developed an unobtrusive name and email popup), but the question still remained: What do 
we do with that information once we have it? In our association management training, we’ve learned 
that it’s important to create a funnel for people to enter the association. If they start small and you 
provide them with good, valuable information that they want, they’re more likely to dip their toes in the 
water a bit more. So, instead of just sending mass marketing emails, we knew we needed to provide 
them with something more. 
 
Internally, we’ll call these people Prospects and we’ve developed a plan to connect with them four times 
over the course of one year after they’ve visited our website. First, they’ll receive a welcome email with 
free content, which will change depending on the climate of the industry, current events, etc. Right now, 
we’re in the final stages of developing an eBook relating to the election that includes things like how 
important ethical reporting is to the political process, how/where to fact check information and be an 
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informed voter, the role of the press in politics, etc. The content will be branded and easily shareable. 
Later, they’ll receive three more emails, each with additional content about journalism, ethics and 
current events, though not always in the form of an eBook, and each encouraging them to join as an SPJ 
Supporter or other membership category. If they don’t have any activity (event, joined, etc.) within one 
year, they’re cleared from our rolls. 
 
Timeline: Details for the eBook are being finalized and we hope to have this branded and ready to go in 
September or early October. The popup box is already functioning, just hidden until we’re ready to roll 
out the complete process. 
 
Update: To date, we’ve collected more than 1,000 prospects through various channels since September. 
Our first eBook, centered around the election, went out in November and the second issue is in progress 
(about finding credible news and why it is important) and will be ready in May 2017. 
 
Associate 
As indicated shortly after the board meeting, we’ve already started offering this option – just slowly and 
quietly so we could make sure our processes and procedures were working correctly. Members who join 
are welcomed with a new confirmation email that explains everything they’ll receive as part of their 
membership. Shortly after, they receive a welcome letter, accompanied by the SPJ shield logo sticker 
that highlights the unofficial motto, “protecting the public’s right to know.” Each month, they receive a 
custom newsletter with information about the press, the importance of journalism and First 
Amendment issues. 
 
Previous timelines indicate a rollout of this category during EIJ16. The redefined category will be 
mentioned in all of the meeting scripts, noting that it is pending the approval of the delegates at the 
Closing Business Meeting. Assuming it passes, members and delegates leaving the meeting will receive 
Each One Give One cards where they can indicate someone they would like to “gift” a SPJ Supporter 
membership to by dropping it at the EIJ16 Registration Desk. Later, a digital format of these cards will 
likely to go all members and, eventually, we’ll replicate the Each One Give One program for other types 
of memberships. 
 
Following EIJ, a webpage highlighting the category will go up and we’ll begin marketing through mailing 
lists, other associations, etc. We’ll also continue to encourage members who have lapsed to come back 
as SPJ Supporters if they have left the industry (we’re already doing this in smaller groups a bit at a 
time).  
 
Timeline: Announcement and introduction of the category at EIJ16, followed by the Each One Give One 
option for delegates and members. Once we return to the office, we’ll load up the webpages promoting 
the category and begin marketing through several different channels.  
 
Update: The webpage for Supporters is up and running and we’ve seen the category grow steadily since 
convention. To date, we have more than 225 Supporters and we’re seeing an increase every month. In 
the coming months, we’ll continue reaching out to other like-minded organizations to promote the 
Supporters, as well as encouraging Prospects to become Supporters. 
 
Media Credibility 
One of the ideas that we present on several of the brainstorming papers in New Orleans was the idea of 
media credibility – we help journalism if we help the public understand the value of journalism. Because 
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of this, two smaller initiatives will start off what we anticipate will be a larger overall project in the 
future. As fate would have it, many of these initiatives can be used in partnership with SPJ Supporters 
and used to market to people who may join.  
 
We’ll work with the Membership Committee and others to create or support existing resources for 
community involvement in newsrooms. From helpful ways to solicit public feedback to toolkits for 
newsrooms to distribute to the public about how to find credible news to resources that will help citizen 
journalists work with their local news outlets, we’ll seek to help both newsrooms and the public 
understand and promote better journalism overall. 
 
Timeline: This initiative is very early in the planning phases. In Spring 2017, we’ll research other 
organizations or companies that do this well and work to figure out what needs are still there. 
Throughout the rest of the year, we’ll work to create resources that meet those needs and promote 
them accordingly. It’s likely that many pieces of this will develop as we work on creating and aggregating 
information for the SPJ Supporter newsletter, so this may come together sooner than planned. 
 
Update: As was pointed out in the San Diego Communications Strategy meeting, helping the public 
better understand journalism is incredibly important. We’re working on this though the eBooks and 
other avenues, but hope (once onboarding, invoice and other “housekeeping” items are complete) to 
dive in deeper. I met with two journalists in Denver who are really interested in helping and using some 
of our resources, so we’ll continue to build connections and collect ideas over the coming months. 
 
LIFERS 
Volunteer Square 
Experts in the association management field have studied generational needs for years, and their 
research shows that a growing number of young people look for different things in an association than 
they have in past years. One thing that’s important: social responsibility and their ability to get involved 
and volunteer. In addition, studies show that people who volunteer for an organization are significantly 
more likely to continue staying involved in the organization much longer than those who don’t. While 
there are generally multiple opportunities to volunteer at the chapter level, there aren’t many places 
the national organization uses volunteers outside of the traditional leadership structure and 
communities/committees. We need to change that.  
 
Creating a “Volunteer Square” means creating a virtual place where members and nonmembers alike 
can view volunteer opportunities and apply or express interest. We’ll model it after the organized, easy-
to-use system that the American Society for Association Executives has on their website where 
opportunities are categorized by experience level, time required and other helpful filters.  
 
Timeline: The bones of the web page have already been created and we’re now working to find 
volunteer opportunities to populate it. Post-EIJ, we’ll continue to work with staff and 
communities/committees to create information about each task, from estimated work time to 
requirements. We anticipate being able to roll out a limited version in December 2016. 
 
Update: The Volunteer Square is up and running and we’ve promoted it to certain segments of the 
membership (soliciting for judges, local area journalists, etc.). We’ll continue to do so where it makes 
sense and push hard in coordination with other “Lifer” efforts during the time surrounding convention. 
 
SPJ After Deadline 
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In June, we asked members to serve as SPJ Ambassadors for our first After Deadline event. The goal was 
to create short and easy volunteer opportunities that didn’t center around long-term commitments or 
the geography of our chapters. We had more than 100 people volunteer to serve and those people 
worked together to host SPJ After Deadline (think Happy Hour social gathering) events at more than 20 
cities around the country. This is a great example of a new way to engage members, both volunteers 
and attendees of the events. 
 
Timeline: We hope to have this program quarterly. Our first coincided with #SPJ4ALL, which worked 
nicely to promote diversity. In the future, it may make sense to tie the event with other initiatives, or it 
may make more sense to stand on its own. We’ll likely hold another later in 2016 or early 2017. 
 
Update: The next After Deadline will occur on April 18 in 14 cities around the country. We’ll hold 
another in the Fall in conjunction with #SPJ4ALL. 
 
“In the newsroom when…” Videos 
We’ve learned that as members get older, they often view their role within the organization as one that 
gives back. It’s important that we continue to create those opportunities for them, reminding them how 
valued they really are. In addition, it’s important to remind earlier generations of journalists, as well as 
the general public, the impact of the industry over time.  
 
During EIJ, we’ll collect short pieces of footage with some of our more seasoned journalists talking about 
an experience in the newsroom during a momentous event – the assassination of JFK, the explosion of 
the Challenger, etc. – and how they reacted, what it felt like and, most important, how they and their 
team handled the situation. We’ll be able to use this footage to create a catalogue of how important 
journalism has been over time, which is something we’ll repurpose in communication with perspective 
SPJ Supporters. 
 
Timeline: We’ll collect the footage during EIJ and, as with other footage, compile it when we return. The 
goal is to have a completed project, along with several small pieces, in early 2017. 
 
Update: The “I am SPJ” videos take priority here, but we hope to be able to work on these soon. 
 
CHECK IT OFF 
Membership Videos 
Though we plan to continue producing more short videos about membership, both with actual people 
and animated shorts, we’ve already completed one. The Membership Committee has shared ideas 
about themes and concepts for future videos and we’ll work to create those post-EIJ. 
 
Social Graphics 
You may have seen images on Facebook and Twitter that have images with a quote and feature the SPJ 
“All Things Journalism” branding. While this isn’t specific to joining SPJ, we’ve seen huge reach numbers 
on each post and it’s just another way we’re keeping SPJ in front of people. 
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DATE:  April 22, 2017 
FROM:  Joe Skeel, Executive Director 
FOR:  SPJ Board of Directors 
 
STRATEGIC COMMUNICATIONS PLAN 
 
There were several goals in my evaluation, aligning with President Lynn Walsh’s initiatives, regarding 
improvement to our strategic communications. Specifically, the goals are: 
 

1. Help staff create strategic communications plans.  
2. Hold staff accountable for creating these plans and sticking to them. 
3. Be prepared to present these plans to the SPJ board by the April board meeting.  

 
In reality, an association staff should never be responsible for creating strategic plans. Although SPJ used 
to operate this way (primarily staff driven) I’m proud that we are moving that pendulum the other way. 
High functioning associations leverage the strengths of leadership to provide vision and the strengths of 
staff to provide execution. Bringing those together results in a strategic plan.  
 
To that end, the Executive Committee and Communications Committee met in San Diego on Jan. 28 to 
strategize ways to bring focus to SPJ’s communications goals. From scaling back its social media 
presence to increasing the reach of its already existing newsletters, to building its number of influencers, 
it was decided that the following will be the focus for SPJ communications over the next three years.  
 
Below is a list of broad ideas that were generated in San Diego. These are the ideas the group considers 
most important. There were many other ideas, but these are the ones the group agreed to make 
priorities. We won’t be able to achieve every one of them now with our limited bandwidth. Much of the 
time initially will be spent laying groundwork. But the Communications Committee, Ethics and FOI chairs 
and staff should choose one or two bullets from each section to focus on each year.  
 
Please note that some of the bulleted items are specific tasks the group developed in San Diego. Others 
are broader ideas that need to be further developed.  
 
We also must consider: What can we measure along the way to let us know if we are in the right track? 
What does success look like? How will we know if each of these goals are being met? The 
Communications Committee and staff will work to determine the answers to these questions. It is 
important to distinguish that these goals are not an overarching strategic plan for the organization, 
rather a focus for communications over the next three years.  
 
Lastly, I should point out that most of our focus now is on Goal No. 2: In 2020, SPJ will lead the charge 
and mobilize journalists to educate the public on the role of the press and ethical journalism. As you 
likely know, we are starting in a big way with a massive Ethics Week campaign.  
 
OVERARCHING GOALS (and bulleted action items that support each goal):  

1. In 2020, SPJ will dedicate itself to the inclusion of all who practice and support ethical journalism 
and journalists of all types.  
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x Expand SPJ distribution list (so they receive newsletters, etc.) to other like-minded 
organizations and diverse groups (presidents and executive directors of journalism 
organizations, state press associations, FOI organizations, etc.) 

 

2. In 2020, SPJ will lead the charge and mobilize journalists to educate the public on the role of the 
press and ethical journalism. 

x Partnership with others who share in this mission 
x SPJ becomes “America’s Ombudsman” 
x Use the Code of Ethics as a license to speak out for press rights 
x Identify success stories of real journalists/journalism and why they are/it is important 
x Mobilize individual members to share and promote real journalism and why it is 

important (measured retweets and sharing) – Target thought leaders/leverage 
influencers 

x Information about how to begin conversations with friends and in the community 
x Celebrate excellence in journalism; Mention when journalists do good work; Showcase 

MOE and SDX winners more; Campaign: Spring Onward; Use examples to leverage and 
engage 

 

3.  In 2020, SPJ will proactively engage, fight and lobby on behalf of the press and the public for 
press freedom, government transparency and accountability. 

x Develop a plan for providing support for the annual Sunshine Week 
x SPJ is the primary source on info related to ethical journalism and FOI 
x Go-to representative for the press and First Amendment 
x SPJ is the voice for journalists when the press is attacked 
x Partnership with others who share in this mission 
x SPJ President, executive director, legal team will meet each June when SPJers are in D.C. 

for the annual SDX banquet.  
� Take a constituents of specific lawmakers we are meeting with 
� Meet with Congress members who are friends of journalism  
� If no other pressing issues, can always do FOIA update 
 

4. In 2020, SPJ will lead the discussion in media literacy. 
x Go-to journalism organization for the public’s questions 
x SPJ helps the public learn what is or isn’t credible information and to consider the 

source. 
x SDX Foundation training priorities 

x Share SDX and MOE award-winning work on social media (already on website) 
x Position SPJ as “America’s Ombudsman” 
x With SDX and other partners SPJ spreads public media literacy 
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5. In 2020, SPJ will provide the support and services that make membership essential. (Note: This is 
already being done largely via the membership strategic plan adopted last year.)  

x Send message to employers twice a year about job bank. 
x Better communicate networking opportunities – Chapter leaders, college chapters, 

online 
x Promote Volunteer Square to show members how they can be more involved 

GROUNDWORK 

x Utilizing social media with short graphic messages and social cards 
x Create Influencer campaign 
x Establish social media, web, email strategy 
x Establish criteria for how and when to engage at the local level 
x Create a strategy for dealing with Trump administration 

TIMELINE: (Note: Items marked *** are items identified by the San Diego group as important to take 
action on ASAP. 

Mid-February – Communications Committee call to discuss plan. 

Feb. 28 – Jennifer, Rachel and Billy gather most recent metrics for social media, emails, newsletters, 
videos, social cards and website, evaluate what works and what doesn’t and shares information with 
Communications Committee (include all social media, large sampling of emails [Leads, awards, 
membership, fundraising] and large list of top links [Top 50? Top 100?]). Re-share current 
communications guidelines. 

***Feb. 28 – Jennifer/Rachel expand SPJ distribution list (so they receive newsletters, etc.) to other like-
minded organizations and diverse groups (presidents and executive directors of journalism 
organizations, state press associations, FOI organizations, etc.) 

x Send note beforehand giving them a heads up we will be adding them, with the option to opt-
out.  

Feb. 28 – Keeping this plan in mind, Jennifer/Rachel work with Gideon as FOI chair and Communications 
Committee to develop a plan for providing support for the annual Sunshine Week (March 12-18, 2017). 
Below are some ideas that were presented in San Diego. We should decide on the goals for Sunshine 
Week this year, see if any of the bulleted ideas from San Diego fit into those goals, and choose one or 
two. Tasks will be determined later.  

x Share information from http://sunshineweek.rcfp.org/ 
x Social Media campaign for journalists to share redacted documents they have received 

from their FOI requests 
x Op-eds, blog posts, Facebook Live, Twitter chats, social media cards 
x SPJ is the primary source on info related to ethical journalism and FOI 
x Leading journalism organization speaking for the media 
x Go-to representative for the press and First Amendment 
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x Unquestioned leader in defending journalists and press rights, First Amendment 
x SPJ is the leader and voice for journalism ethics, FOI and the First Amendment nationally 

and globally 

***Feb. 28 – Tara and Jennifer will get together to be sure that as part of the membership strategic plan 
the following are being/will be done: 

x Send message to employers twice a year about job bank. 
x Better communicate networking opportunities – Chapter leaders, college chapters, 

online 
x Promote Volunteer Square to show members how they can be more involved 
x Improve awareness of benefits of membership (insurance, discounts, etc.) as part of 

recruitment 
x Share success stories – “SPJ helped me get my job”; Member profiles in Quill that 

emphasize advocacy (For a good example, see “A journalist with 10,000 stories,” Quill, 
January/February 2017, Vol. 105, No. 1, Page 5.) 

March 1 – Keeping this plan in mind, Jennifer/Rachel continue working with Andrew as Ethics chair and 
Communications Committee to develop plan for annual Ethics Week (April 24-30, 2017). Again, below 
are some ideas that were presented in San Diego. We should decide on the goals for Ethics Week this 
year, see if any of the bulleted ideas fit into those goals, and choose one or two. Tasks will be 
determined later.  

x Op-eds, blog posts, Facebook Live, Twitter chats, social media cards 
x Position SPJ as “America’s Ombudsman” 
x Continue to promote the Code of Ethics (bookmarks, posters – both printed and online 

on Downloadable Resources page) 
x Code of Ethics is a license to speak out for press rights. 
x Ethics Code remains the gold standard taught in j-schools across the country 
x SPJ helps the public learn what is or isn’t credible information and to consider the 

source 

***March 28 – Communications Committee reviews metrics, audits assets, discusses and updates 
strategies.  

x Update/create strategies for web and social media; Prioritize platforms 
x Establish criteria for how and when to engage 
x Define what an SPJ Influencer is 

 

March 28 – Jennifer/Rachel develop proactive approach, messages, stance and strategy on the issues 
we know DJT will continue to raise. Share with Communications Committee, then share strategies and 
activities with members. 

Specific ideas from San Diego include:  
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x Create “evergreen” messages that can be shared repeatedly and remain relevant. 
x Repeat key messages over and over 

o Ex.) How to share real news 
o Key issues – ones that keep coming back 
o What’s at stake for the public if we don’t fight back? 
o Identify success stories of real journalists/journalism and why they are/it is important. 
o Short graphic messages/social cards: 
o Did you know SPJ stands for … 
o On (date), SPJ did … 

 

***April 1 – Lynn works with Baker Hostetler (with assistance from Jennifer) to set up meetings with 
Congressional staff in June when SPJ leaders are in Washington, D.C. for annual SDX Banquet. 

x SPJ President, executive director, legal team will meet each June when SPJers are in D.C. for the 
annual SDX banquet.  

x Take a constituents of specific lawmakers we are meeting with 
x Meet with Congress members who are friends of journalism  
x If no other pressing issues, can always do FOIA update 

 

May 1 – Tara, Jennifer, Rachel and Communications Committee work together to develop plan to 
mobilize individual members to share and promote real journalism (target through leaders and 
influencers).  

x Partnership with others who share in this mission 
x Position SPJ as “America’s Ombudsman” 
x Use the Code of Ethics as a license to speak out for press rights 
x Identify success stories of real journalists/journalism and why they are/it is important 
x Mobilize individual members to share and promote real journalism and why it is important 

(measured retweets and sharing) – Target thought leaders/leverage influencers 
x Information about how to begin conversations with friends and in the community 
x Celebrate excellence in journalism; Mention when journalists do good work; Showcase MOE and 

SDX winners more; Campaign: Spring Onward; Use examples to leverage and engage 

May 1 – Jennifer/Rachel/Jessica develop content campaign around awards, using this work as examples 
of great journalism (leverage and engage). 

x Share SDX and MOE award-winning work on social media (already on website) 
x Outreach to new and diverse groups and/or partner with them – Expand distribution list 
x Diverse influencers (diversity and partnership) 

June 1 – Jennifer/Rachel/Communications Committee develop communications that address the need 
for better media literacy. 
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x Go-to journalism organization for the public’s questions 
x SPJ helps the public learn what is or isn’t credible information and to consider the source. 
x SDX Foundation training priorities 
x Share SDX and MOE award-winning work on social media (already on website) 
x Position SPJ as “America’s Ombudsman” 
x With SDX and other partners SPJ spreads public media literacy 

Annually each May/June – Communications Committee re-evaluates this plan and works with staff to 
revise as needed. 
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DATE:  April 22, 2017 
FROM:  Patti Newberry, Governance Task Force Chairwoman 
FOR:  SPJ Board of Directors 
 

GOVERNANCE TASK FORCE REPORT 
 
The Governance Task Force has been working since June to consider the size and responsibilities of the 
national SPJ board. The Task Force work has been informed by two general beliefs: 
 

x that the board, as currently configured, encourages short-term, reactionary thinking, more in 
service to individual members’ priorities than organizational priorities. 

x that the board, as currently populated, is too large for quick decision-making, given the tradition 
and tendency for “all-group” vetting of many issues. 
 

The Task Force, therefore, recommends a smaller board, a more rigorous nominations process, and 
board practices that would produce shared short- and long-term strategies for the Society’s vitality and 
viability going forward. 
    
Background and process 
In June 2016, Immediate Past President Paul Fletcher, with the support of current President Lynn Walsh, 
called for the Task Force to investigate the idea of creating a smaller board with a stronger strategic 
focus. He asked Region 4 Director Patti Newberry to chair the Task Force and Newberry invited SPJ 
Executive Director Joe Skeel, former SPJ President Irwin Gratz, former EIJ News Adviser Victor 
Hernandez and former SPJ Florida President Jason Parsley as members. (Hernandez resigned from the 
Task Force in mid-March). 
 
Task Force work has included: 

x outlining its goals in a presentation to about 50 members, with Q&A, at EIJ16 in New Orleans. 
x summarizing its work for use on Task Force page on spj.org. 
x conducting hour-long online focus groups, each with about 15 members, Nov. 17 and Dec. 1. 
x collecting input from about 115 members, in November and December, from a Share Your 

Thoughts prompt on the TF page.  
x consulting with the Bylaws Committee about its anticipated recommendations.  
x conducting five online Task Force meetings and multiple email conversations to move work 

forward. 
  
In general, participants in the Focus Groups: 

x saw the reasons for considering a change to the board size and focus, and the challenges 
created by the current model. 

x wanted diverse voices represented at the board level.  
x wanted members to continue to elect board officers, as opposed to selecting an all at-large 

board which then picks its own officers. 
x believed the nominations process to find qualified candidates will be the linchpin to assembling 

a strategic board. 
x had mixed opinions on whether regional directors are necessary to SPJ – generally believing that 

RD board positions are not needed on the board and that the work of RDs could be handled in 
other ways. 
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Share Your Thoughts respondents, in general: 

x knew less about the size and priorities of the board and so had less-informed responses about 
the possibilities of a smaller board with a different focus.  

x wanted diverse voices represented at the board level. 
x believed that strategic thinking is possible with a small or large board, and that board officers 

must take the lead in setting strategy no matter the board’s size. 
 
Recommendations 
The Task Force recommends the following for board consideration: 
 

x Create a new national SPJ board, comprised of nine members with strong and proven strategic-
thinking skills to include: 

o three officers, including a president, president-elect and secretary-treasurer, each to be 
elected for one year. 

o four at-large directors, each to be elected for two years with staggered terms. 
o two appointed directors, each to be appointed at the discretion of the board for one 

year. 
o no executive committee. 
o term limits of three consecutive terms (six years in total) for at-large directors. 

x Assign a new national SPJ board to: 
o Create a three-to-five-year strategic plan that is reviewed annually and updated as 

needed. 
o Set and evaluate annual goals to ensure strategic planning priorities remain on track. 
o Establish an organizational chart to assign SPJ constituencies to specific board members. 
o Assume long-standing SPJ Board Responsibilities, as laid out in Society bylaws, including:  

1. Determine and advance the organization’s mission and purposes. 
2. Select the chief paid executive (not staff) as well as CPA and attorney. 
3. Support the chief executive and assess performance periodically -- usually 
measured against the strategic plan. 
4. Ensure effective organizational planning. 
5. Ensure adequate resources (funds, time, volunteers, staff, technology, etc.). 
6. Provide resource and financial oversight. 
7. Determine, monitor and enhance programs and services. 
8. Promote the organization’s image. 
9. Ensure legal and ethical integrity and maintain accountability. 
10. Recruit and orient new board members and assess board performance. 

o Establish new procedures/protocols as befits a smaller group. 
 

x Create a Nominations Committee to include: 
o the immediate past president. 
o a current board member. 
o a regional director. 
o a student. 
o three at-large members to be selected from an SPJ committee or community, chapter 

leadership, unaffiliated members, journalism educators/advisers or other SPJ 
constituency.  
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x Assign the Nominations Committee to: 
o determine desired candidate qualifications. (See Addendum A) 
o create a candidate application process, modeled after job applications and/or the 

process of other non-profit groups. (See Addendum B) 
o recruit candidates with desired qualifications. 
o interview candidates and endorse those who meet desired qualifications. 

x Change Regional Directors to Regional Coordinators and establish a standing committee for RCs 
that would meet in person at each EIJ, with other meetings online, as determined by its 
members. The Task Force further recommends that the board: 

o retain the existing 12 SPJ regions. 
o continue existing regional efforts, including regional conferences and Mark of Excellence 

competitions. 
o reduce the annual stipend for RCs to $750 from $1,500, as they will not be required to 

attend the spring meeting. 
x Adopt an election process for a new, smaller board to include: 

o elections of four of the seven elected board members each year (president elect, 
secretary-treasurer and two at-large directors) elections of six of the 12 Regional 
Coordinators for (non-board) two-years terms each year. 

o an open ballot that allows for board candidates who are not endorsed by the 
Nominations Committee. 

o a transition plan that invites all current board members to complete their term as a de-
facto at-large member; and that reduces the board from 23 to the nine desired positions 
by 2019. (See Addendum C.)  

 
Next steps 
If the board accepts the Task Force recommendations 

x the board must vote to: 
o recommend bylaw changes. 
o create a Nominations Committee and its mandate. 
o report any proposed bylaws changes to chapter presidents by July 1. 

x the Task Force will: 
o provide a summary of this recommendation – along with the board’s vote -- on its 

spj.org page. 
o work with the Bylaws Committee as it drafts a document for EIJ17 delegates to consider 

during the closing business meeting, 2-4 p.m., Sept. 9.  
o seek additional input from membership, answering questions as they arise and 

summarizing feedback in delegate packets for EIJ17. 
o work with the Bylaws Committee and President Lynn Walsh on a presentation for EIJ17. 

 
Conclusion 
The Task Force recognizes the great contributions of generations of boards and board members over the 
decades. In recent years, boards, working with SPJ staff, have made great strides in increasing the 
relevance and efficacy of SPJ. Task Force members believe a smaller board working toward shared 
strategic goals will accelerate that process and position SPJ as the leading voice in journalism in the 
country. The Task Force offers sincere thanks to the board for entrusting it with this project and for 
considering its recommendations. 
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FSAE 
Florida Society of Association Executives 

P.O. Box 11119  Tallahassee, FL 32302-3119 (850) 222-7994  Fax (850) 222-6350  e-mail fsae@fsae.org 

To:  FSAE Executive Members 

From:  Tom Waits, Chairman, 
2004 FSAE Nominating Committee 

Re:  Candidate Recommendations 

Date:  September 1, 2004 

In accordance with the FSAE Bylaws, FSAE President, John Rogers, CAE, has appointed me 
as Chairman, along with Carol Austin, CAE, Executive Vice President, Greater Tampa 
Association of REALTORS®, Inc.; Wm. Glenn East, CAE, Executive Vice President, Northeast 
Florida Association of REALTORS®; Mark Landreth, CAE, Director of Legislative Development, 
Florida Credit Union League; and Jan Scheff, CMP, Executive Director, Independent Funeral 
Directors of Florida, Inc., as members of the 2004 FSAE Nominating Committee.

After inviting nominations from the membership, the Nominating Committee then selects one 
candidate for each position available for the slate of officers and directors. That slate will be 
sent to you, the members, for your vote.  The Nominating Committee is charged, to the best 
of its ability, with taking into consideration the population concentrations, geographic 
distribution and gender distribution of the membership. 

Enclosed you will find a Candidate Recommendation Form for the Board positions that will be 
available for 2005.  All open positions, except for President, require a nomination.  I am 
asking that you take a few minutes and think about whether you, or someone you know, 
would be a good choice for a leadership position with FSAE.  If you do, please nominate 
them. Also, and this is very important, before nominating someone, please check with 
the member to make sure they would be willing to accept the nomination. 

The members of the FSAE Board of Directors are the stewards of the Society and are 
responsible for reflecting the views and interests of all of our members. The Board also 
provides leadership, a shared vision and sense of mission for the Society and is responsible 
for the fiscal health of the Society. 

This message delivered by Line1 Communications, 
FSAE's preferred Fax and Voice broadcasting provider.

Addendum A
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Characteristics and Attributes of an Ideal FSAE Board Member 
 

• Proven Performance 
Leadership requires knowledge, talent, skill, vitality and the ability to make a difference.  In the 
association environment, that translates into a solid track record of contributing to the success of 
programs, events or projects. 
 

• Commitment 
Serving as an association leader is both an honor and a reward, but it requires a demonstrated 
commitment to the organization and its mission and goals. 
 

• Time to Serve 
Participating fully in association activities requires extra time to prepare for travel and attend 
meetings. 
 

• Understanding of Team Work 
Many people contribute their efforts toward the realization of an association’s goals and objectives 
– no one does it alone.  Well developed interpersonal and communication skills are essential to 
effective teamwork. 
 

• Sound Judgment and Integrity 
In many instances, popularity brings potential leaders into the limelight of an association.  But 
popularity must be tempered with good judgment and integrity. Decisions may need to be made 
that are not popular with the members. 
 

• Communication and “Teaching” Skills 
By virtue of their position, current leaders serve as mentors and teachers to future leaders.  
Enthusiasm – a zest for serving the association is an important ingredient that leaders must be 
able to pass along to their successors.  
 

• Ability to Subordinate Special Interests 
Leaders often emerge because of their special expertise or effective representation of a specific 
constituency.  Leadership, however, may require subordinating those interests for the greater 
good of the association. 
 

• Be Strategic Thinkers 
Intuitive and interpretive skills enable leaders to understand the people around them, internalize 
the data they receive, recognize the relationships that exist between the systems within their 
world and integrate all these elements into a coherent whole.  
 

Please fill out and return the Candidate Recommendation Form 

Via mail to  

Nominating Committee, 

c/o FSAE, 

PO Box 11119,  

Tallahassee, FL 32302-3119 

or via fax to (850) 222-6350  

or e-mail to fsae@fsae.org 

by 5:00 p.m., MONDAY, SEPTEMBER 27, 2004 
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CANDIDATE RECOMMENDATION FORM 
FSAE BOARD POSITIONS AVAILABLE FOR 2005 

 
The 2004 FSAE Nominating Committee, chaired by Tom Waits, President & CEO, Florida Hotel and Motel 
Association, is seeking nominations for candidates for FSAE Officer and Director positions that will become 
available for 2005.  All positions, except for the President, require a nomination. 
 

President - Elect (1-year term) 
 The current President-Elect, Ann Guiberson, CAE, PRP, President, Pinellas SunCoast Association of 

REALTORS®, Inc., automatically becomes FSAE President. 
 

Vice President (1-year term) 
Any Regular member in good standing is eligible for nomination to this position.  The incumbent, Donna 
Ross, CAE, President & CEO, Florida Attractions Association, is eligible for nomination to any available 
officer or director-at-large position on the board, except associate director-at-large. 

 
Treasurer (1-year term) 

Any Regular member in good standing is eligible for nomination to this position.  The incumbent, Margo 
Adams, Executive Director, Florida Psychiatric Society, is eligible for nomination to any available officer 
or director-at-large position on the board, except associate director-at-large. 

 
Secretary (1-year term) 

Any Regular member in good standing is eligible for nomination to this position.  The incumbent, 
Teresa King Kinney, CAE, RCE, CEO, REALTOR® Association of Greater Miami & the Beaches, is eligible 
for nomination to any available officer or director-at-large position, except associate director-at-large. 
 

2 Director-at-Large positions available (3-year term) 
Any Regular member in good standing is eligible for nomination to these positions, except the 
incumbent, Dominic Calabro, President & CEO, Florida TaxWatch, who is eligible for nomination as an 
officer. 
 
Directors-at-Large who remain on the Board are:  Bennett E. Napier, II, CAE, Executive 
Director/Partner, Partners in Association Management, Inc., and Dean Ridings, Executive Director, FL 
Press Association (terms expire December 2005); and Mark Landreth, CAE, Director of Legislative 
Development, FL Credit Union League; and David Mica, CAE, Executive Director, FL Petroleum Council 
(terms expire December 2006.) John Rogers, CAE, will assume the position of Past President. 
 

I would like to recommend the following member for nomination (one form for each candidate): 
 
Name(s)      Organization      

Position(s)             

Submitted by (print)      Signature      

Please return by mail to the FSAE Nominating Committee 
c/o FSAE, PO Box 11119, Tallahassee, FL 32302-3119 

or via fax (850) 222-6350 
or e-mail to fsae@fsae.org 

by 5:00 p.m., Monday, Septemer 27, 2004. 
 

Note:  Please check with the member(s) you are nominating 
to make sure they are willing to accept the nomination. 
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POLICIES & PROCEDURES 

Subject:  Nomination Process/Balloting and Elections of Board of Directors 

Revised:    

DESCRIPTION: Solicitation of Nominations by Nominating Committee 

1. Solicit nominations from membership via newsletter in first edition of the year. 

2. Prepare slate of board so that ballot has two candidates for each position if possible.  (See 

Bylaws to define slate). 

3. When candidate is solicited to run for board, he/she is informed of commitment to a board 

position and information related to Conflict of Interest Policy (COI) (see Section VI-7). The 

three-year term includes participation in at least two board meetings per year, and other 

meetings as necessary. 

4. Send nominee the Candidate Information Form and include the COI policy in the packet. 

5. Determine the inclusion or exclusion of information on nominees that is presented to the 

membership. 

6. Prepare candidate information including photograph; send to [ASSOCIATION] office and 

assure dissemination to members. The nomination chair will send the complete slate and 

candidate information to the [ASSOCIATION] office by June 1. 

DESCRIPTION:  Balloting/Elections 

1. Assure that ballots are prepared and disseminated by [ASSOCIATION] office by e-mail and 

on the Website to membership. Ballots are posted online by June 30. Deadline for voting 

online is July 31. Chair is to approve copy of the ballots and letters prior to being sent to 

membership. 

2. [ASSOCIATION] office will count and tabulate election results. A member of the 

Nominating Committee will verify the results. 

Candidate information form, consent form, and reference form are maintained at 

[ASSOCIATION] office. 

Addendum B
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Dear __________________ 
 
The Nominating Committee of the [Association] would like to thank you for agreeing to run for 
a position on the Nominating Committee; the position of President-Elect; a position of Director 
at Large. 
 
In order to prepare the ballot for membership, you need to send to me the following completed 
forms or information by Month Day,   . Mail them to my home address at:   (Address of 
Current Chairperson)  
 
Complete and return the enclosed consent form. 
 
Forward the enclosed reference forms to two professional associates to complete and return to 
me by Month Day,          . 
 
Complete and return the candidate information form. Your statement as to why you wish to run 
for office will be printed exactly how we receive it from you. 
 
Include a copy of your curriculum vitae. 
 
Include a black and white wallet or passport size photo of yourself for the ballot. 
 
We appreciate your promptness and thank you again for your commitment and service to 
[ASSOCIATION]. Ballots will be mailed at the end of June,   . You will be 
contacted in early Fall about the election results. Please feel free to contact me or any members 
of the nominating committee if you have any questions. I may be reached at    
 , fax     , email     .   A list of the other members 
of the nominating committee is included in this packet. 
 
Sincerely, 
 
 
 
(Name of Current Chairperson) 
Chairperson 
Nominating Committee 

64



  6-38 

 
 

 
 

[ASSOCIATION] NOMINATING COMMITTEE  
CANDIDATE INFORMATION FORM 

 
Name of Candidate: ____________________________________________________________________________ 
 
Office Under Consideration: _____________________________________________________________________ 
 
Current Work Position (include title, name, and address of institution): 
 
 
 
Mailing Address: 
 
 
 
Telephone Numbers: _______________________________ (home)  _______________________________ (work) 
 
Educational Preparation (include degree, date, place): 
 
 
 
Past Participation in [ASSOCIATION]: 
 
 
 
Qualifications for Office: 
 
 
 
State briefly why you wish to run for office: 
 
 
 
Name of individual nominating this candidate: ______________________________________________________ 
 
I have contacted this candidate:   � Yes  � No 
 
Please return this form by Month Day, [year] to:  [name of Nominations Committee Chair] 
      [address of Nominations Committee Chair] 
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REQUEST FOR REFERENCES 
[ASSOCIATION] NOMINATIONS COMMITTEE 

 
TO: _________________________________________________________________________________________ 
 
NAME OF CANDIDATE: ______________________________________________________________________ 
 
OFFICE: 
_____________________________________________________________________________________ 
 
The above name has been submitted to us as a potential nominee for the above office of the [ASSOCIATION]. This 
individual has given us your name as a reference. In evaluation of the nominee, please complete the following 
questionnaire and return it to the individual listed below no later than Month Day, [year]. 
 

[name of Nominating Committee Chair] 
 
I. In what capacity (office, member, staff position, etc.) did the candidate serve while working with you? 
 
 
II. What was your office/position/function with respect to the candidate at that time? 
 
 
III. What was the candidate’s major contribution(s) to the committee or organization? If chairperson, what did 

the committee or organization accomplish under the candidate’s leadership? 
 
 
IV. How would you rate the above person in the following areas? (Please circle the appropriate number.) 
 

A. Attends scheduled meetings. 
(poor)  1 2 3 4 5 (excellent) 
 
B. Works well with others. 
(poor)  1 2 3 4 5 (excellent) 
 
C. Expresses self well regarding ideas, issues, etc. 
(poor)  1 2 3 4 5 (excellent) 
 
D. Uses chain of command in communicating issues, keeps appropriate individuals informed of 

decisions, problems or policies. 
(poor)  1 2 3 4 5 (excellent) 
 
E. Ability to identify and propose alternative solutions to potential problems. 
(poor)  1 2 3 4 5 (excellent) 
 
F. Support group decisions. 
(poor)  1 2 3 4 5 (excellent) 
 
 
G. Demonstrates initiative and self-direction. 
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(poor)  1 2 3 4 5 (excellent) 
 
 
H. Completes assigned tasks, meets deadlines. 
(poor)  1 2 3 4 5 (excellent) 
 
I. Completes task(s) as outlined by committee (does not change to suit his/her ideas only). 
(poor)  1 2 3 4 5 (excellent) 

 
J. Quality of completed task(s). 
(poor)  1 2 3 4 5 (excellent) 
 
 
K. Demonstrates accountability for actions. 
(poor)  1 2 3 4 5 (excellent) 

 
 
V. Would you want to work with the candidate again? Why or Why not? 
 
 
 
 
 
 
 
 
 
 
 
 
VI. Comments: 
 
 
 
 
 
 
 
 
 
 
 
 
PLEASE RETURN THE COMPLETED REFERENCE AS SOON AS POSSIBLE AND NO LATER THAN 
Month Day, [year]. 
 
Thank you for your assistance and cooperation. 
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[ASSOCIATION] NOMINATIONS COMMITTEE CONSENT FORM 
 
I hereby consent to have my name submitted to the Nominations Committee of the [Association] for consideration 
for the position of: 
 

 
 

I further consent to the Nominations Committee contacting the following two references to validate my professional 
qualifications for this position. 
 
Full Name of Candidate:            
 
Home Address:             
 
             
 
Work Address:             
 
             
 
 
Home Phone:       Work Phone:      
 
 

Reference #1 
 

Name:        Position:      
 
Organization:             
 
Address:             
 
Phone:              
 
 

Reference #2 
 

Name:        Position:      
 
Organization:             
 
Address:             
 
Phone:              
 
• I am aware of, believe I am qualified for, and if elected, I am willing to accept the responsibilities of this 

position. 
 

Signature of Nominee:           
 

• Are you willing to be reslated in the event of excess nominees in your category? 
� Yes  � No  If yes, please indicate offices below: 
 
______________________________________________________________________________ 

 

• I have enclosed a copy of my current curriculum vitae. 
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CANDIDATE RATING FORM 
(For Internal Nominating Committee Use Only) 

(Check box if affirmative) 
 

 
Evidence of two references. 
 
Position statement 200 words or less. 
 
Number of years Member of [ASSOCIATION]. 
 
 

[ASSOCIATION] Experience:     �  Held previous Board office 
 

�  Committee Chairperson 
 
�  Chairperson of local chapter 
 
�  Other officer local chapter 
 
�  No experience in [ASSOCIATION] 

 
 

Leadership experience:     �  Served as officer in recognized  
professional organization 
 

�  Board member or committee  
chairperson of recognized professional 
organization 
 

�  Committee member of professional  
organization 
 

�  Holds membership in professional  
organization 
 

�  No professional organizational  
experience 

 
Years of clinical experience? 
 
Number of publications in professional journals? 
 
Number of presentations at National or Regional professional meetings? 
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POLICIES & PROCEDURES 
 
Subject:  Orientation Process for New Board Members 
 
Revised:    
 
DESCRIPTION: 
 
1. Newly elected board members are notified by the Nominations Committee of their 

election to the board (at least 45 days in advance), so that they may plan to attend the fall 
board meeting and conference. 

 
2. They may attend the board meeting as non-voting members and will receive $150 to 

offset expenses for purpose of orientation and communication with outgoing board if 
required to arrive a day early. This is to help defray hotel expenses. Oncoming/new board 
members should be asked to not accept this reimbursement if they are able to get funding 
from their institutions. 

 
3. Upon confirmation of election, the [ASSOCIATION] office will send an orientation 

packet to the new Board members. It will consist of the following: 
 

a) [ASSOCIATION] Board Orientation Manual 
b) Bylaws [Section 3 of Policy and Procedure Manual] 
c) Board Members Name/Address List 
d) Policy and Procedure Manual 
e) Minutes of Spring Board Meeting 
f) AMC Orientation Manual 
g) Current Year Budget 
h) Most Recent Month Financial Statement 
i) Local Chapter President’s List and Chapter Manual 
j) [ASSOCIATION] Office Personnel List 
k) List of current [ASSOCIATION] Contracts 
l) List of current publications 
m) Complete Agenda Materials for Board Meeting at Annual Conference 

 
4. The incoming board member is responsible for reviewing and becoming familiar with the 

above materials prior to attending the first official board meeting. The check sheet in the 
orientation packet should be completed and returned to the president. 

 
5. The above packet is updated and revised by the past president and president-elect. 
 
6. The outgoing officer/board member will contact the incoming board member to review 

his/her duties and provide an update on activities at the fall board meeting. Following the 
fall board meeting, the outgoing individual will turn over the board member/chair 
notebook. During this meeting the orientation check sheet will be completed. 
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Addendum C

Transition from 23 to 9

Current EIJ17 (bylaws passage) EIJ18 -- 13 members EIJ19 -- 9 members EIJ20 -- 9 members
President President President (EIJ17 prez-elect) President (EIJ18 prez-elect) President  (EIJ19 prez-elect)
President-Elect President-Elect President-Elect President-Elect President-Elect (elect EIJ20)
Sec-treasurer Sec-treasurer Secretary-Treasurer Secretary-Treasurer Secretary-Treasurer
VPCCA VPCCA VPCCA Campus at-large (elect EIJ18) at-large (elect EIJ20)
Past president Past president Past president Dir. at-large (elect EIJ18) at-large (elect EIJ20)
At-large director At-large director At-large director (elected 2017) New at-large (elect EIJ19) at-large (elect EIJ19)
At-large director At-large director Campus at-large (elected 2017) New at-large (elect EIJ19) at-large (elect EIJ19)
Campus at-large Campus at-large at large (elect Region 2 at EIJ17) appointee (1-year term) appointee (1-year term)
Campus at-large Campus at-large at large (elect Region 3 at EIJ17) appointee (1-year term) appointee (1-year term)
Student rep Student rep at large (elect Region 6 at EIJ17)
Student rep Student rep at large (elect Region 10 at EIJ17)
Region 1 director Region 1 director at large (elect Region 11 at EIJ17)
Region 2 director Region 2 director at large (elect Region 12 at EIJ17)
Region 3 director Region 3 director
Region 4 director Region 4 director Terms ending Terms ending, elected EIJ17
Region 5 director Region 5 director At-large director (Rachel) VPCCA
Region 6 director Region 6 director Campus at-large (Leticia) Region 2 director
Region 7 director Region 7 director Student rep -- EIJ17 Region 3 director
Region 8 director Region 8 director Student rep -- EIJ17 Region 6 director
Region 9 director Region 9 director Region 1 director - Jane Region 10 director
Region 10 director Region 10 director Region 4 director - Patti Region 11 director
Region 11 director Region 11 director Region 5 director - Michele Region 12 director
Region 12 director Region 12 director Region 7 director - Kari

Region 8 director - Eddye
Region 9 director - Ed
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Robert S. Becker, Esq. 

www.dcappeals.com × Email: rbecker@dcappeals.com 

Memo 
To: Lynn Walsh 

From: Bob Becker 

CC: Rebecca Baker, Alex Tarquinio, Joe Skeel 

Date: April 4, 2017 

Re: Bylaws amendments implementing the Governance Task Force recommendations 

Note: This memo was edited to remove the committee’s opinion about the proposed 
governance changes. Those comments were forwarded to the governance task force for 
consideration. 

After the Executive Committee meeting in June 2016 a task force chaired by Patti 
Gallagher Newberry began work to streamline the Society’s governance structure. The 
plan was to determine whether reducing the size of the Board of Directors would allow it 
to better address SPJ’s goals and challenges, and if so, what the new governance 
structure would look like. 

On the premise that the task force would recommend significant changes in the board, the 
Bylaws Committee invited Patti to meet with us at EIJ16 to discuss the schedule for 
implementing changes. She presented the task force’s preliminary vision for the 
restructured board. 

In mid-February, the Bylaws Committee held a conference call with Patti so we could get 
a better understanding of what the task force would propose at the board’s April meeting. 
We also discussed the steps the task force and the committee would need to take to bring 
a proposal to the floor at the 2017 convention. 

In the ensuing weeks the Bylaws Committee drafted amendments that would implement 
the task force proposal as we understood it. We recognized that the task force had not yet 
resolved several issues that would affect the wording of the final amendments. We 
thought the drafting process would help identify such issues and might guide task force 
discussions.  

After a second conference call in March, we shared the preliminary draft with the task 
force. We also posed several questions intended to clarify and refine the draft 
amendments. We asked about: 

• The list of officers who would be board members;
• The length of terms to be served by at-large and appointed directors;
• Term limits for at-large and appointed directors;

3315 Morrison Street., N.W., Washington, D.C. 20015 × Phone: (202) 364-8013
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• Whether there is a continuing role for the immediate past president;
• How responsibilities of the immediate past president and vice-president for

campus chapter affairs would be reassigned if those offices were
eliminated;Whether there is still a need for an executive committee;

• The structure of the nominating committee and whether the bylaws need to
define it more fully; and

• Whether there should be new standing committees made up of regional
coordinators and academic/student coordinators.

The task force has met twice since the last Bylaws Committee discussion, and Irwin 
Gratz has summarized its discussions for us. The attached draft amendments include 
changes based on task force decisions and identify one section that needs to be drafted 
addressing the transition from the old to new structure that would permit directors 
elected in 2017 to serve out their terms. 

• If the regional directors are removed from the board, replaced by regional
coordinators who have no direct role in Society governance, some Bylaws
Committee members would remove any mention of regional coordinators in the
proposed amendments. In other words, they would remove amended Article Eight
and sections of Article Nine addressing election of regional coordinators. In place
of those provisions the board would enact policies defining regional coordinator
election and coordinators’ role in SPJ.

If the board elects to go forward at EIJ17 with the restructuring, the task force and 
Bylaws Committee need to fill in the blanks in the proposed bylaws amendments. We 
anticipate that there will be substantial resistance to these changes, so the board needs to 
mount an education process immediately to convince Society members that the smaller 
board provides benefits far superior to the current structure. 

Technically, the policies that will implement the nomination process and set criteria for 
selecting appointed directors do not need to be in place until January 2018, and do not 
require approval of delegates or the membership. But the board should draft them now to 
counter arguments that opponents of restructuring undoubtedly will make. The Bylaws 
Committee is prepared to take on that task, as it has in the past, and propose policy 
language before the Executive Committee meets in June. 

OTHER BYLAWS ISSUES 

It has now been a couple of years since the board voted to transfer to the SDX 
Foundation responsibility for The Quill and educational programs. Under the new regime, 
most, if not all, of Article Fourteen can be removed from the SPJ bylaws. Assuming that 
the board will bring the governance amendments to the floor this year, it might be 
appropriate to ask delegates to remove superfluous provisions from Article Fourteen as 
well.  
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ARTICLE SIX 
 
Society Officers 
 
Section One. The Society's officers shall be a president, a president-elect, a vice president 
for campus chapter affairs, and a secretary-treasurer. 
 
Section Two. The officers shall be elected in accordance with procedures established in 
Article Nine of these bylaws, and shall hold office between successive, annual national 
conventions, with the exception of the vice president for campus chapter affairs, who 
shall be elected for a two-year term between conventions in odd-numbered years. 
 
Section Three. To No person shall serve as president or president-elect a person must be a 
who member in good standing of the Society and must has not previously have served as 
a member of the board of directors, or the board of the Sigma Delta Chi Foundation, or 
been the chair of a national committee, or a professional chapter president who also has 
been or is a member of a national committee. 
 
Section Four. Vacancy in any office, except those of president and president-elect, shall 
be filled by the board of directors. Should vacancies occur in both top offices, the board 
shall designate one of the elected directors to serve as acting president until the next 
convention, when elections will be held to fill both offices. 
 
Section Five. The president shall be the chief executive of the organization and shall 
preside at the convention. The president shall have charge of the relations of the 
organization with other organizations and shall have the usual powers and duties of a 
president in accordance with the spirit of the bylaws. The president shall have authority 
to require a report from any chapter or national or chapter officer of the organization at 
any time. The president is authorized to appoint and assign duties to committees that the 
president deems necessary. 
 
Section Six. The president-elect shall succeed to the office of the president at the end of 
the president’s term or in the event of a vacancy in the presidency, and shall serve in the 
president's absence or incapacity. 

 
 
Section Seven. The vice president for campus chapter affairs shall be the adviser to the 
president and the board of directors on matters pertaining to campus chapter affairs. 
 
Section EightSeven. The secretary-treasurer shall be responsible for overseeing an 
accounting of all receipts and disbursements, assets and liabilities, and shall report to the 
president, to the board of directors, or to the convention when requested. 

 

74



ARTICLE SEVEN 
 
Board of Directors 
 
Section One. The board of directors shall be composed of the national officers, and the 
immediate past president, one regional director for each region established by the board, 
and sixfour directors to be elected at large to serve staggered terms of two years, and two 
directors, who may be members or non-members of the Society, appointed by vote of the 
officers and elected at-large directors to serve terms of one year. 

Section Two: Elected at-large directors may serve no more than three consecutive terms. 
However, prior service as an elected at-large director shall not disqualify a member from 
future service in that position.: two campus chapter advisers, two student members, and 
two professional members. 
 
Section Threewo. The board of directors shall determine the boundaries for regions. 
 
Section Three. Regional directors shall be nominated in a manner determined by the 
board of directors, and shall be elected by members of the Society from their respective 
regions pursuant to Article Nine of these bylaws. 
 
Section Four. Regional directors shall be elected to two-year terms. Elections shall be 
staggered so that terms of approximately half the regional directors expire each year. 
 
Section Five. No person shall serve as a regional director for more than six months in 
which he or she does not live in the region that he or she has been elected or appointed to 
serve. 
 
Section Six. No person shall serve as a student member at large for more than six months 
in which he or she is not a student as defined in Article Four, Section Five. 
 
Section Seven. The student members at-large shall be elected to one-year terms. The 
professional members at-large and the campus advisers at-large shall be elected to two-
year terms. The terms of the at-large members shall be staggered so one in each category 
is elected each year. 
 
Section EightFour. The board of directors shall be the executive body of the Society and 
shall have the responsibility of maintaining the fiscal integrity of the Society by keeping 
it financially solvent. The board of directors is authorized to appoint and assign duties to 
committees that it deems necessary. It shall determine its own written rules of procedure, 
including procedures for selecting appointed directors, but its acts shall be reported to the 
convention. 
 
Section NineFive. Any vacancy in the board of directors shall be filled by vote of the 
remaining members of the board of directors. If the position so filled is of an elected 
member, the replacementThe member of the board so elected shall serve until the next 
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convention, at which time an election will be held to fill the unexpired portion, if any, of 
the term for which the predecessor was elected. If the position so filled is of an appointed 
member, the replacement member of the board shall serve the unexpired portion of the 
term for which the predecessor was appointed.will be held. 
 
Section Ten. The regional directors (members of the board) shall be responsible for 
organizing, guiding and supervising, and stimulating the activity of each chapter in their 
regions. Each regional director shall appoint a student member as his regional assistant 
for campus affairs. The latter shall advise the regional director on campus problems and 
activities, shall act in a liaison capacity with campus chapters in developing programs, 
and shall assist the regional director in any other ways desired or requested. 
 
Section ElevenSix. The board of directors shall encourage and assist professional 
chapters in carrying on activities of a professional nature in furtherance of the Society's 
aims and to enhance and strengthen the professional aspects of journalism. 
 
Section TwelveSeven. The board of directors may declare any national office or the 
position of any director vacant if the board determines the incumbent has failed to 
perform the duties of the office or no longer meets the qualifications for the office. Such 
action shall require approval of three-fourthstwo-thirds of the members of the board. Any 
elected person whose removal will be considered shall be notified in writing 14 days in 
advance that the board may take such action. If the person whose removal is being 
considered is a national officer or director at large, tThe national board shall notify all 
campus and professional chapters of that meeting 14 days in advance.  If the person under 
consideration for removal is a regional director, the national board shall notify all campus 
and professional chapters in that region 14 days in advance. 
 
Section ThirteenEight. The board of directors will meet at least annually; additional 
meetings may be scheduled at the call of the President or of a majority of the members of 
the board. 

Sectuib Nine: NEED TO DEFINE HOW THE TRANSITION FROM THE OLD 
STRUCTURE TO THE NEW ONE WILL BE HANDLED, INCLUDING 
WHETHER/HOW PREVIOUSLY ELECTED BOARD MEMBERS WILL CONTINUE 
TO SERVE. 

 

ARTICLE EIGHT 
 
Regional coordinators Executive Committee 
 
Section One. The executive committee shall consist of the officers , the immediate past 
president and two directors chosen annually by the board of directors. 
 
Section Two. The executive committee shall possess and may exercise all of the power of 
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the board of directors while the board is not in session, except to the extent, if any, that 
such authority shall be limited by action of the board, and except that the executive 
committee shall not have the authority of the board of directors to: 

— declare a board office vacant. 
— effect the sale, lease or other disposition of all or substantially all of the property and 
assets of the Society. 
— hire or fire the executive director.  

Section Three. The executive committee will meet at the call of the president or of a 
majority of the members of the committee. 

Section ThreeOne. Regional coordinatorsdirectors shall be nominated in a manner 
determined by the board of directors, and shall be elected by members of the Society 
from their respective regions pursuant to Article Nine of these bylaws. 
 
Section FourTwo. Regional coordinatorsdirectors shall be elected to two-year terms. 
Elections shall be staggered so that terms of approximately half the regional 
directorscoordinators expire each year. 
 
Section FiveThree. No person shall serve as a regional coordinatordirector for more than 
six months in which he or she does not live in the region that he or she has been elected 
or appointed to serve. 
 
Section Four. PROCESS FOR BOARD TO FILL VACANCIES, REMOVE AND 
REPLACE PROBLEM REGIONAL COORDINATORS. 
 
Section FiveTen. The regional coordinatorsdirectors (members of the board) shall be 
responsible for organizing, guiding and supervising, and stimulating the activity of each 
chapter in their regions. Each regional coordinatordirector shall appoint a student member 
as his regional assistant for campus affairs. The latter shall advise the regional 
coordinatordirector on campus problems and activities, shall act in a liaison capacity with 
campus chapters in developing programs, and shall assist the regional coordinatordirector 
in any other ways desired or requested. 

 

ARTICLE NINE 
 
Elections 
 
Section One. There shall be an election annually at the convention or, if no convention is 
scheduled, during the fourth week of September, to elect the Society’s president-elect, 
vice president for campus chapter affairs, secretary-treasurer and student directors at-
large; and to fill the positions of elected regional and at-large directors and regional 
coordinators whose terms are expiring. 
 

77



Section Two. There shall be established a Nominating Committee as a standing 
committee chaired by a member of the Society who is not an officer or at-large member 
of the board and is appointed by the president. The Nominating Committee is responsible 
for recruiting candidates and screening nominees who wish to be elected officers or at-
large directors, and to recommend individuals qualified to serve as appointed directors.  
In preparation for the annual election, no later than January 4 of each year, the president 
shall appoint a Nominating Committee to prepare a slate of candidates including at least 
one nominee for each officer and director position to be filled. 
 
Section Three. No later than April 1 the Nominating Committee shall forward to the 
board of directors and executive director a slate of qualified candidates for each officer, 
and director and regional coordinator position to be filled. 
 
Section Four. No later than July 1 the board of directors shall publish the names 
candidates’ names and qualifications of candidates for elective office and for at-large 
director and regional coordinator positions to the Society’s membership. 
 
Section Five. National staff and officers will do everything feasible to facilitate 
interactive forums online for each candidate for national office to respond to members’ 
comments and questions. 
 
Section Six. Any member of the Society in good standing may nominate a candidate or 
candidates to run against candidates on the proposed slate. Nominations must be received 
by the president no later than 5 days before the start of balloting, and must include a 
statement of the candidate’s qualifications to hold the office for which s/he has been 
nominated. Upon verification that a candidate nominated in this way is a member of the 
Society in good standing, is qualified to hold the office for which s/he is being 
nominated, and is willing to serve if elected, the board of directors immediately shall 
publish the names of candidates and their qualifications by the same method used to 
publish the official slate. 
 
Section Seven. The election shall be conducted electronically by secret ballot beginning 
at the end of the opening business meeting of the convention and ending one hour before 
the start of the final business meeting of the convention. In a year when no convention is 
scheduled, balloting will begin at 12:01 a.m. Eastern Time on a date in the fourth week of 
September set by the board of directors and balloting shall remain open for at least 48 
hours. Ballots shall be cast using a system established by the executive director with the 
approval of the board of directors. 
 
Section Eight. All members of the Society in good standing at the date and time balloting 
begins are eligible to vote for officers and at-large directors. 
 
Section Nine. Each member of the Society in good standing may vote in the election for 
the regional coordinatordirector representing his or her home region. The member’s home 
region shall be determined on the basis of the postal address used by the Society to 
communicate with the member. If a member of the Society is a member of two or more 
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chapters in different regions, the member may choose the region in which s/he will vote 
for regional coordinatordirector by notifying the Society in writing no later than 30 days 
before balloting begins of where s/he intends to vote. 
 
Section Ten. A committee appointed by the president shall count the ballots and report 
the results of the election to the membership at the final business meeting of the 
convention. In a year when no convention is scheduled, the committee shall report the 
results to the board of directors no later than eight hours after balloting is closed, and the 
board shall immediately publish the outcome of the election to the membership. 

 

ARTICLE TEN 
 
Convention 
 
Section One. The convention shall be the supreme legislative body of the organization. It 
shall be held at least biennially at a time and place designated by the board of directors. 
 
Section Two. The convention shall be composed of delegates or representatives from 
each chapter, delegates chosen in each region by SPJ members residing in the region who 
are not counted among the members of any SPJ chapter within or outside the region, the 
national officers and the national board ofat-large directors. 
 
Section Three. The bBoard of dDirectors shall establish a procedure and timetable for the 
selection of regional delegates. In the event that the number of potential delegates 
exceeds the number of convention votes assigned to the region, the national headquarters 
staff shall conduct a ballot among SPJ members living in each region not counted as 
members of any SPJ chapter within or outside the region to elect their delegates. 
 
Section Four. In the convention, each professional and campus chapter considered as 
active in good standing shall have one vote for each 50 members or fraction thereof. Each 
region shall have one vote for each 50 members or fraction thereof, who reside in the 
region and are not counted among the members of any SPJ chapter within or outside the 
region. Voting must be done by accredited delegates or their accredited alternate 
delegates present on the floor of the convention. Delegates cannot vote by proxy. 
National officers and members of the board of directors who are not delegates may not 
vote. In case of a tie, the presiding officer shall cast the deciding vote. Representatives of 
chapters who are not accredited as delegates may not vote. 
 
Section Five. A convention quorum is present when delegates or alternates with authority 
to cast at least half of the delegate votes apportioned according to Article Ten, Section 
Three, are on the convention floor. 
 
Section Six. All enactments of the convention shall become effective immediately unless 
otherwise specified. 
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Section Seven. Robert's Rules of Order Newly Revised shall be the parliamentary 
authority for all matters of procedure not specifically covered by these bylaws. 

 
 

80



DATE:  March 31, 2017 
FROM:  Andy Schotz, Awards and Honors Committee Chairman 
FOR:  SPJ Board of Directors 
 
AWARDS AND HONORS COMMITTEE MIDYEAR REPORT 
 
The Awards and Honors Committee is: Andy Schotz (chairman), Sarah Bauer Jackson (vice chairwoman), 
Sue Kopen Katcef of the University of Maryland, Heather Lovett Dunn of the Cronkite School at Arizona 
State University, Jay Evensen of Deseret News and Jason Parsley of the South Florida Gay News. 
 
• The Awards and Honors Committee continues to include the SPJ chapter contest database system, 
which Bauer Jackson oversees. SPJ chapters sign up to get partners for judging local contests. 
 
The committee's busiest time of year is at the annual Excellence in Journalism convention, when it 
meets to review SPJ's national contests — the SDX Awards, the Mark of Excellence Awards and the New 
America Award. 
 
On behalf of the committee, I have worked closely the last few years with Abbi Martzall on questions 
about SPJ awards. I worked with Jessica Bennett during her short time as awards coordinator this year, 
and am again working with Martzall, who is back on the job, filling in after Bennett's departure. 
 
• As Executive Director Joe Skeel pointed out, the number of entries for the Sigma Delta Chi Awards, the 
Mark of Excellence Awards and the New America Award were all down this year. The Awards and 
Honors Committee will look at this further in the offseason and think about possible changes to make. 
The figures were: 
 

— SDX: 1,341 for 2016 contest, down from 1,467 in 2015 and 1,652 in 2014 
  — MOE: 3,502 for 2016 contest, down from 4,062 in 2015 and 4,158 in 2014 
  — New America: 76 for 2017, down from 91 in 2016 and 91 in 2015 
 
• In addition to making tweaks to SPJ contests in the offseason, the committee was asked to consider 
one other notable change. Skeel shared with us the possibility of SPJ managing and co-sponsoring an 
annual competition on behalf of another journalism association. All members of the Awards and Honors 
Committee supported the proposal. 
 
• For the first time, SPJ helped the Family Travel Forum with its annual Teen Travel Writing Scholarship 
competition. 
http://myfamilytravels.com/content/65074-family-travel-forum-announces-winners-its-2016-teen-
travel-writing-scholarship 
 
I was part of the pool of judges who decided on first place, second place and third place, as well as 20 
honorable mentions. SPJ was credited and thanked for its assistance. I was asked to help with the 
judging again this year. 
 
• The Kunkel Awards for video game journalism were announced, one per day, at the end of March. 
Region 3 Director Michael Koretzky runs the contest, which is in its second year, and SPJ helps promote 
it. 
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Society	of	Professional	Journalists	—	Diversity	Committee	Updates	
By:	Dori	Zinn,	Chair	
	
Our	last	update	in	January	included	plans	to	revamp	and	restructure	the	Dori	Maynard	Diversity	
Fellowship.	At	this	point,	changes	have	not	been	officially	approved	and	the	fellowship	hasn’t	
started	promotion.	This	is	for	a	few	reasons.	
	
The	committee	provided	changes	to	staff	but	questions	were	raised	about	some	of	those	
changes,	specifically	adding	some	categories	to	what	qualifies	someone	for	the	fellowship.	Staff	
brought	those	thoughts	to	a	couple	SDX	members,	who	approved	some	changes	but	rejected	
others.	This	raises	the	questions:	what	is	the	purpose	of	this	fellowship?	What	is	the	purpose	of	
the	Diversity	committee	related	to	the	fellowship?	Who	has	the	final	say	on	changes,	
implementations,	and	strategy	of	the	fellowship?	
	
Because	of	this	confusion	on	the	roles	of	who	does	what,	the	committee	is	unsure	of	how	to	
move	forward	with	any	sort	of	developments	or	changes	elsewhere.	For	example,	SPJ	staff	does	
not	collect	any	sort	of	race/ethnicity/gender	data	on	our	members,	so	how	can	we	look	into	
retention	plans	if	we	don’t	know	who	we	are	trying	to	retain?	There’s	also	no	history	of	
collecting	this	data	in	our	membership,	so	we	don’t	even	know	if	we’ve	made	any	progress	on	
diversity	within	SPJ	membership.		
	
Before	the	committee	can	move	forward	with	plans	on	anything	from	fellowship	updates	to	
other	discussions,	we	are	looking	for	guidance	on	who	runs	what,	and	the	roles	of	each	group,	
for	operation	and	workflow	purposes.	Questions	have	been	submitted	to	Lynn	who	is	planning	
on	working	with	Robert	Leger	and	other	SDX	members	to	get	answers	and	hopefully	
clarification	so	the	committee	can	move	forward	with	a	clear	direction	of	its	role	related	to	the	
fellowship	and	future	decisions.	
	
This	is	a	volunteer	position	for	all	committee	members,	and	I’d	rather	not	request	them	to	take	
on	more	work	(and	time)	when	the	role	of	the	committee	related	to	this	is	in	limbo.	
	
One	of	the	focuses	for	the	committee	this	year	was	taking	a	look	at	the	fellowship.	If	we	do	not	
have	final	say	on	those	requirements	and	guidelines,	we	need	to	find	a	new	focus,	not	just	for	
this	year	but	for	the	years	following.	So,	we	do	encourage	any	ideas,	input,	and	advice	on	what	
you	would	like	to	see	the	Diversity	committee	focus	on	as	we	reevaluate	and	refocus.	We	look	
to	the	SPJ	board	for	help	with	this.	
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DATE:  March 31, 2017 
FROM:  Andrew Seaman, Ethics Committee Chairman 
FOR:  SPJ Board of Directors 
 

ETHICS COMMITTEE REPORT 
 
Old Business: 
The Ethics Committee spent much of its times since Excellence in Journalism 2016 educating about the 
Society’s Code of Ethics through conference appearances, blog posts and the Ethics Hotline. 
 
The Ethics Hotline received roughly 200 calls and emails since EIJ 2016. Questions are often submitted to 
the Ethics Hotline email or phone number. Additionally, members of the committee often directly 
receive questions. The rate of calls appears to be increasing – possibly due to increased recognition of 
the Society and its work. 
 
The Ethics Committee also posted a number of blog posts about various topics including Facebook’s and 
Twitter’s approaches to tackling “fake news,” Sean Spicer’s treatment of the press, anonymous sources 
and Melania Trump’s lawsuit against the Daily Mail, which heavily quotes from the Society’s Code of 
Ethics. 
 
Ethics Committee members are also active in promoting the Code of Ethics and ethical journalism 
through talks and conference appearances. In November, Member Elizabeth Donald attended the 
Walter Cronkite Conference on Media Ethics and Integrity in St. Joseph, Missouri. She spoke about how 
the Society revised the Code in 2014. President Lynn Walsh also spoke in November about the Code at 
the National High School Journalism Convention in Indianapolis. She also spoke in March at the College 
Media Association conference in New York with Chair Andrew Seaman and CNN’s Brian Stelter. Seaman 
also spoke at a number of conferences and spoke in March about the Code at the University of 
Kentucky. 
 
New Business: 
The Ethic Committee’s energy is now focused on Ethics Week, which will be held from Monday, April 24 
to Friday, April 28. The Society is aiming to kick off the event with an editorial in a major newspaper and 
a possible appearance on CNN’s Reliable Sources on Sunday, April 23. On Monday, ads about SPJ and 
the Code of Ethics will start appearing on the Thomson Reuters 3 Times Square. The ads will run through 
Friday, April 28. Tuesday and Thursday will feature Facebook Live and Twitter conversations. Wednesday 
will be focused on the Society’s Day of Giving. To close out the week, the Society will send all members 
of the U.S. Congress, the vice president and president letters about the Code, copies of the Code and an 
invitation to meet with leaders around the time of the SDX banquet in June. 
 
As the Society’s Board is aware, an outside PR professional is working to make this year’s Ethics Week 
the largest and most recognized in recent memory. 
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FOI Committee Report 

 April 2, 2017 

Gideon Grudo, FOI Committee chair 

 

The FOI committee has successfully engaged the public during the 2017 Sunshine Week, 

as well as outside of it, and will hone its attentions to more specific FOI issues in the 

summer. 

 

1. Blogs 

 

In the last twelve months, the three top performing months for the FOI blog were in the 

last four months.  

 

In order, these are: 

 

1. December 2016  

2. April 2017  

3. March 217 

 

The December 2016 stats on the blog are the strongest in its history: 

 

 

 

 

2. Specific FOI Issues 

 

Continuing on past efforts, the FOI committee advises journalists who reach out to it for 

help and/or guidance on FOI issues, but the committee should be proactive in some 

instances. 

 

It is the plan of the committee chair to identify and engage on a specific FOI issue in the 

next six months, using various chapters’ dollars to effect real change in the journalism 

universe. 
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Freelance Community 

 
Report to: SPJ Board 
From: Hazel Becker, Freelance Community chair 
Date: 3/31/2017 

As a “virtual chapter,” it’s not surprising that online and social media have been the main 
venues for Freelance Community activities since our last report. 

● Our Facebook Group continues as an active forum for members to discuss developments 
in the market for our work. We also go to Facebook to share tips about places to pitch (or 
not), articles of interest to freelance journalists, specialized training, fellowship 
opportunities, and contest deadlines. Our group has grown to about 540 Facebookers – an 
increase of 90 since our last report. 

● @SPJFreelance, our Twitter feed maintained by Susan Valot, remains active with many 
tips not publicized on Facebook. Our followers now top 1,900, up 100 since mid-January. 

● We sponsored an online chat in February.  
● Monthly emails to members have focused on the Lexis/Nexis webinar in January, the SPJ 

Leak Seeker page in February, and ways to get assistance to attend EIJ17 in March. 
 

The work of updating and disseminating information about fellowships, grants, contests, 
awards, and specialized training opportunities for freelancers continues on Facebook and 
Twitter. The landscape is constantly changing, as deadlines occur throughout the year. 
Keeping our crowd-sourced lists current requires an ongoing effort. We are exploring options 
to make this easier. 

The Freelance Community is growing, although more slowly than we hoped. Membership has 
increased to 140, a net of seven since mid-January. Membership Coordinator Holly Fisher is 
sending welcome emails to new members. We still haven’t decided how to deal with lapsed 
members but will coordinate with the national Membership Committee on this. 

Another way to grow our membership is through personal contact. Secretary Hilary Niles has 
been working on that by networking with freelancers at IRE’s NICAR conference, where she 
added several members to our Facebook group (including the president of the Journalism & 
Women Symposium). In separate efforts, new freelancers’ meet-up groups are forming in 
Charleston, S.C. (Holly) and Cincinnati (Ginny McCabe, on behalf of the Cincinnati chapter). A 
group has been suggested in Atlanta, where there is a healthy contingent of independent 
journalists. 

Looking ahead to EIJ, we are discussing new ways to engage Community members during the 
conference. We will be better prepared to staff the Freelancers’ Corner and hope to create 
some collateral to attract new members and remind them of opportunities to engage with us 
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Page 2 
 

through social media between conferences. 
 
Several Freelance Community members are planning to attend the Collaborative Journalism 
Summit at Montclair (N.J.) State University May 4-5. If others from SPJ are planning to attend, 
please let us know so that we can touch base. (For information about the conference, go to 
https://www.collaborativejournalism.com/ .)  

Other ongoing efforts include: 

● rewriting our website copy to go along with our new layout (in the works, not yet 
launched). 

● collecting information about freelance opportunities (background, who to contact, pay 
rates, editorial focus, etc.) to develop a new resource for Freelance Community/SPJ 
members, led by Resources Coordinator Cirien Saadeh. 

● developing a podcast series, led by Susan. 
● exploring an opportunity to set up a SecureDrop portal for freelancers, led by Hilary. 
● increasing our blog posts to twice a month, led by Hilary. 
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DATE:  March 31, 2017 
FROM:  Hagit Limor, LDF Committee Chairwoman 
FOR:  SPJ Board of Directors 
 

LDF COMMITTEE REPORT 
 
This has been the Legal Defense Fund Committee’s busiest year in at least the past six – and also a year 
of transition on which to report to the Board. 
 

x First, James Romoser, the attorney who has been advising the committee for the last two and a 
half years since the departure of Laurie Babinski, left Baker Hostetler to return to journalism. 
The firm is looking for a permanent replacement but in the meantime, the eminently capable 
Mark Bailen has stepped in and done a superb job advising us and attending to requests in a 
timely manner. 

 
x We’ve seen a dramatic surge in the number of contributions to LDF this year. Last year, we got 

no more than half a dozen. This year, 40 individuals have donated as of March. We can theorize 
why, but the bottom line is that I’m writing a lot more thank you notes and glad for the writer’s 
cramp when I get the monthly list of contributors from Katie. 

 
x HQ developed a new general email for the fund: legaldefense@spj.org  

 
x We collaborated with NFOIC to create a new form people can use to apply for funding from both 

organizations. 
 

x In mid-March, President Walsh, Jennifer Royer and I met to discuss a new communication plan 
for press releases and maintenance of the LDF in Action webpage  so that we keep it up to date. 
This will allow the continuous populating of summaries regarding committee votes along with 
links to the actual court documents and/or press releases. 

 
The committee also has been quite busy with requests for information as well as funding or support.  

x For the first time, we funded the Reporters Committee for Freedom of the Press with $5,000 
toward their amicus brief practice. As you’ll see below, LDF joins many RCFP friend-of-the-court 
briefs on major media and First Amendment cases in state and federal courts, up to the U.S. 
Supreme Court. RCFP doesn’t charge for its services but their work aligns with our interests. The 
committee felt this funding request was justified and worthy. 

 
x In March, the committee further awarded $5,000 to News Media for Open Government (NMOG) 

to support the Open Government Coalition. Together, we’re working on shield law legislation 
and other common interests. 

 
Finally, the committee did what it does every year: consider requests for support from various 
applicants. On the following pages you’ll find synopses of our latest actions reached since the last report 
in late August, as well as some letters SPJ initiated without request. 
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8/31/16 Prior Restraint/Access – Microsoft v. U.S. Department of Justice 
   The committee joined the Reporters Committee for Freedom of the Press in a case that impacts the 
media’s ability to report on government surveillance of private digital information stored in the cloud. 
Under the Electronic Communications Privacy Act, the government can get a court order requiring 
digital service providers like Microsoft to turn over electronically stored information about a customer. 
This would include customer emails, cell phone records, and web history. One section of the act also 
allows the government to get a gag order preventing the service provider from telling the customer - or 
anyone else - that the government is monitoring the information. The amicus argued that the gag orders 
act as a prior restraint on speech and inhibit journalists from learning about and reporting on 
government surveillance. This also undermines the right of access to warrant materials. 
 
9/8/16 Public Records  – Scheeler v. Atlantic County Municipal Joint Insurance Fund 
   The committee joined the Reporters Committee to support the rights of all people, be they citizens or 
residents of New Jersey or not, to access information under the New Jersey Open Public Records Act. In 
this case, the state argued that despite the language in the statute authorizing “any person” to make 
records requests, the law should apply only to New Jersey citizens. The amicus brief we joined argued 
that this interpretation would harm the media’s ability to report. Many New Jersey citizens get their 
news from press outlets based in New York and Pennsylvania and the brief points to specific stories that 
have been done using the N.J. Open Public Records Act by out-of-state entities like USA Today, 
ProPublica, Politico, the Washington Post, and the Wall Street Journal. 
 
9/29/16 FOIA - Schwartz v. Drug Enforcement Agency 
   The committee joined an amicus brief pending before the U.S. Court of Appeals for the Second Circuit. 
Freelance journalist Mattathias Schwartz, working on a story for the New Yorker, requested the release 
of a video taken from a government surveillance plane during a DEA drug raid in Honduras in which four 
civilians were killed. The trial court ordered release of the video and rejected the government’s 
assertion that it was exempt from disclosure under FOIA exemption 7(E). The government is appealing 
that ruling. The brief focused on FOIA’s legislative history, in particular Congress’s intent that courts 
carefully scrutinize agencies’ exemption claims. 
 
9/29/16 Acess - Porco v. Lifetime 
   The committee weighed in on New York’s so-called “right of publicity” statute. A prisoner sued the 
Lifetime television network over a dramatized account of the murder of his father and bludgeoning of 
his mother -- crimes for which he was convicted. The amicus brief makes clear that “right of publicity” 
claims cannot be used to stifle reporting of newsworthy events or matters of public interest, including 
docudrama, which we held is covered under the First Amendment. 
 
10/21/16 Public Records – Kenneth Jakes v. Sumner County Board of Education 
    The committee awarded the Tennessee Coalition for Open Government $4,000 to support legal fees 
in its amicus arguing that the Sumner County Board of Education violated the Tennessee Public Records 
Act by refusing to allow a state resident to inspect the Board’s public record policy because he 
submitted his request via email. The Board held it would only honor requests made in person or by U.S. 
mail. After a trial court ruled in Jakes’ favor, the Board appealed. Eventually it relented, but the TCOG 
wanted to ensure all state government agencies understood clearly the state’s broad protection of the 
public’s right to access of public records with no limitation as to the manner of submission. Many in 
Tennessee saw this as an important test case to create a precedent. 
 
10/31/16 Citizens’ Right to Record Police – Fields v. City of Philadelphia 
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   The committee joined the RCFP in an amicus brief supporting the right to record the police. Police 
arrested a Temple University undergraduate for photographing on-duty Philadelphia police officers. He 
filed a federal lawsuit alleging that his arrest was unconstitutional, and the trial court held that 
bystanders do not have a First Amendment right to record law enforcement officers unless the 
bystanders are actively engaged in “expressive conduct” like criticizing the police, as opposed to just 
observing and recording. The student appealed to the U.S. Court of Appeals for the Third Circuit. The 
brief focused on the importance of user-generated video to the news media, arguing that not 
recognizing a First Amendment protection would ultimately harm the public. The brief highlighted many 
of the recent videos of officer-involved shootings as part of its argument. 
 
11/30/16 Indemnification Rights – Gawker bankruptcy case 
   SPJ LDF took the lead in an amicus affecting the rights of individual journalists losing legal protection as 
Gawker sought bankruptcy. As is standard at most media companies, Gawker’s employment contracts 
included indemnification clauses requiring Gawker to provide a legal defense to its journalists if they got 
sued while doing their jobs. Under Gawker’s proposed Chapter 11 Liquidation Plan, these former 
employees would lose their indemnification rights; they would have to bear the cost of their own legal 
defense. The amicus brief argued that if reporters and editors can’t rely on the durability of their 
indemnification agreements, they’ll be chilled by the potential for crippling personal liability and 
therefore less likely to engage in the ground-breaking journalism the First Amendment endorses. The 
brief also held that it’s inequitable for Gawker to enjoy the protections of bankruptcy laws as a company 
while leaving individual journalists exposed. 
 
12/7/16 Republication Liability - Rolling Stone case 
   We joined the Reporters Committee in a brief that quoted widely from the SPJ Code of Ethics in the 
now-infamous ”A Rape on Campus” story for which a jury found Rolling Stone liable for defamation. The 
brief limited to a single issue in the case: whether the addition of an editor’s note to the original article 
constituted a “republication” of the underlying facts of the article, subjecting the company to liability for 
actual malice even though the company was found not to have acted with actual malice for the article as 
it was originally published. The brief argued that public policy and court decisions have long favored 
getting the best information to the public by encouraging publishers to add notes, corrections, and 
clarifications to articles when new information comes to light. The decision in this case – subjecting the 
company to liability by treating the editor’s note as a “republication” – runs counter to that tradition 
and could discourage publishers from issuing clarifications in the future. The brief quoted extensively 
from SPJ’s Code of Ethics on the importance of error correction. 
 
12/19/16 FOIA – Detroit Free Press vs U.S. Marshals Service 
   We signed onto an amicus from the Reporters Committee to support the Detroit Free Press after it 
filed a FOIA request for mugshots of people indicted on federal criminal charges. The U.S. Marshals 
Service withheld the photos under exemption 7(c) of FOIA. SPJ originally joined an amicus brief filed by 
the Reporters Committee when the case reached the U.S. Court of Appeals for the Sixth Circuit, arguing 
that the mugshots should be released. The Appeals Court disagreed with this position. The Free Press 
appealed to the U.S. Supreme Court, and we’re joining the Reporters Committee in this new amicus. The 
brief argues the people who have been indicted have no privacy interest in their booking photos to 
trigger a FOIA exemption, and that public access to mugshots serves the public interest in letting 
journalists report on law enforcement. 
  
12/27/16 First Amendment Retaliation / Citizen Journalists - Buehler v. City of Austin 
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   We signed on to an amicus from the National Press Photographers Association to support an Army 
veteran whom Austin Police arrested three times while he exercised his constitutional right to record 
police via cell phone. While he was never found guilty of any charges against him, the Fifth Circuit 
denied his suit for false arrest. The brief argued against the “independent intermediary doctrine”— a 
sweeping immunity doctrine that immunizes from liability officers who make unconstitutional false 
arrests based on post-arrest probable cause determinations by grand juries or magistrates. The brief 
argues this case to be of national importance because it’s one example of police harassment of citizens 
and journalists merely recording matters of public concern.  
 
2/17/17 Open Courts – Weaver v. Commonwealth of Massachusetts 
   We signed onto an amicus by RCFP and the Yale Law School Supreme Court clinic in an open courts 
issue. A Massachusetts court closed a criminal trial from any public access. The critical issue was the 
public’s right of access to jury selection proceedings. The amicus argued this to be essential in ensuring 
the fairness of a trial for the integrity of the justice system. 
 
3/9/17 Prior Restraint - Isaac Avilucea  
   The committee supported Trentonian reporter Isaac Avilucea with $5,000 toward his legal fees as he 
fought a New Jersey judge’s standing emergency order forbidding him and his paper from publishing a 
child custody report he received from the child’s mother. Avilucea is defending himself, separately from 
the paper. Restraining orders usually are quickly withdrawn because of the presumptively 
unconstitutional nature of prior restraints. But the judge in this case entered the order in October 2016 
and, even after two hearings, did not reverse or withdraw it. This extended time frame, with multiple 
hearings, including an evidentiary hearing, is unusual. Also, because the State has claimed that Avilucea 
unlawfully obtained the child custody report, he may be subject to criminal penalties, which arguably 
could necessitate separate counsel from the paper which employs him.    
 
3/16/17  Public Records – Arizona Daily Star & Arizona Daily Wildcat vs. University of Arizona 
   The committee voted to support two newspapers in a public records dispute with the University of 
Arizona over its failure to publicly disclose the candidates under consideration to become the school’s 
next president. Reporters for the Arizona Daily Star (a Tucson paper owned jointly by Lee Enterprises 
and Gannett) and the Arizona Daily Wildcat (the student newspaper for UA) filed public records requests 
for the candidates’ names. UA said no to both despite a 1991 Supreme Court of Arizona ruling that 
required Arizona State to disclose the names of the presidential candidates under consideration at that 
time. The committee granted up to $2,500 to support an attorney’s preparation of a letter to the 
University’s General Counsel and, if necessary, to draft and file a lawsuit over this common issue of a 
good public information law on the books not being followed by those supposed to carry it out.   
 
3/26/17 FOIA - Abdur-Rashid and Hashmi v. New York City Police Department, et al. 
   The committee voted to support an RCFP amicus to the New York Court of Appeals, the state’s highest 
court, to get documents from the New York City Police Department under the state’s Freedom of 
Information Law. The NYPD issued a “Glomar response” to the FOIA request, refusing to confirm or deny 
whether responsive documents even exist. The amicus supports an appeal to overturn a lower court 
decision backing the government’s right to make a “Glomar response.” We earlier joined as an amicus in 
the lower court and now join the appeal. This case marks the first time that a state's highest court will 
be considering application of the Glomar doctrine under a state public records law.   
 
Finally, SPJ sent the following letters proactively, as opposed to in response to a request to the LDF: 
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October 3, 2016, Death in Custody Reporting Act (DICRA) Implentation Letter 
The Society of Professional Journalists joined 94 other organizations in expressing concerns with the 
proposed implementation of the Deaths in Custody Reporting Act. Specifically, the letter asked the U.S. 
Department of Justice and the Bureau of Justice Statistics (BJS) to: not move the burden of collecting 
death in custody information from the states to BJS, not rely solely on journalistic and other publicly 
supported data collecting outlets, to include penalties for non-compliance. 
 
January 25, 2017, Letter to New Hampshire House Executive Departments and Administrative 
Committee regarding Drone legislation 
The Society of Professional Journalists joined a letter sent to New Hampshire lawmakers in regards to 
HB 97 which went over the use of drones. The letter expressed concerns with some aspects of the bill, 
including concerns the bill poses a risk to innovative use of drones to gather and disseminate 
information. 
 
February 2017, Reminder of Paperwork Reduction Act to Office of Management and Budget 
The Society of Professional Journalists joined a letter sent to the Office of Management and Budget 
(OMB) reminding the office about the Paperwork Reduction Act, which requires federal agencies to 
notify the public before removing information online. The letter was sent after reports surfaced that 
information was being removed from federal agency websites. The letter reiterated the law and also 
why the information is important to the public. 
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DATE:  March 31, 2017 
FROM:  Robyn Davis Sekula, Membership Committee Chairwoman 
FOR:  SPJ Board of Directors 
 
MEMBERSHIP COMMITTEE REPORT 
We are continuing our focus this year on onboarding. We want members to join us, and to become 
active and engaged with us.  
 
I’ve worked on materials to be added to our web site that spell out exactly how to get more involved 
with us. This is being implemented. Tara’s onboarding e-mails (which I’m reading and she’s putting into 
place) will work in conjunction with this. So, if you’re a student, you’ll be linked in her e-mails to the part 
of this “onboarding portal” that has information on scholarships, student board positions, MOE and how 
to get a job.  
 
We aim to hold #SPJ4all again, but this time in the fall to avoid conflict with our fundraising push in 
April. 
 
For more details on our plans and progress, please see the updated strategic report attached. 
 
Our member of the month program continues. PLEASE SEND US MORE NOMINATIONS. We rarely, if 
ever, hear from board members and would like to see you nominate members in your area. Thank you.  
 
Please feel free to send me feedback. Thank you! 
Robyn Davis Sekula 
@itsRobynwithay 
robyndsekula@live.com 
(502) 608-6125 
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Membership Committee Strategic Plan 
2016-17 
Updated April 3, 2017 
 
Goal: The SPJ Membership Committee will work to help SPJ become the premier organization for all 
journalists of any medium, race, ethnicity, ability, age, location, sex or sexual orientation. The 
membership committee will work in concert with staff, board, chapter leaders and other volunteers to 
attract new members, retain existing members and cultivate a culture of inclusiveness. By doing this 
work, the membership committee will support the work of journalists everywhere, whether members of 
SPJ or not.  

PAST EFFORTS TO CONTINUE 

Strategy: Target lapsed members.  

Tactic: Send letter or e-mail to former members whose membership has lapsed.  

Draft a letter to members who have left SPJ. This will be a personal letter signed by current President 
Lynn Walsh that includes contact information for Robyn Sekula, membership chair, if someone wants to 
discuss SPJ (or someone else who is willing to field those calls).  

This was successful last year, with 276 letters going out, along with another 8,000 e-mails (low or no 
cost) and 75 members re-joining.  

Deadline for letter drop: discussing this now 

Evaluate effort 6 weeks post letter-drop 

Strategy: Communicate with members more effectively.  
This is now being handled by the communications committee. We will be involved with this committee 
and will assist and provide input as needed.  
 
Strategy: Recognize and honor those who do valuable work for SPJ.  

Tactics: Continuing to honor the most dedicated volunteers within SPJ each month with the Volunteer of 
the Month award. Seek diverse nominations in all ways – geography, type of media, college/university, 
student/pro, race, ethnicity, gender. 

- Deadline for nominations 5th of each month 
- Deadline for selection 10th of each month 
- Deadline for publicizing 15th of each month 

This is ongoing. 

Strategy: Raise the profile of SPJ in social media and emphasize inclusiveness and diversity. 

Tactics:  

- Hold #SPJ4all event again in October 2017, encouraging everyone who is a member of SPJ to 
post a selfie and use our hashtag on Facebook, Twitter and Instagram. Promote the event so 
that chapters/individuals are prepared and ready.  
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Strategy: Encourage chapters to connect with potential members who are in their geographic area but 
not part of their individual chapters.  

Tactics: 

- Offer more training for chapter leaders on how to use the tools under leaders that can help 
them manage their membership. Ensure that chapter leaders know they can obtain lists of 
potential members from SPJ headquarters. 

- Offer ideas for innovative programs that attract new members and connect with existing 
members for pro/college chapters (two different types of programs, most likely). 

- Identify major news organizations with low membership and arrange visits with top executives 
or at staff meetings and ask them to consider joining us. 
This is something SPJ would need to budget for – trips to visit newsrooms. Could be staff or 
board members or other volunteers.  

- Encourage chapters to consider reducing or eliminating local dues if or when possible.  
- Assist chapters with marketing by providing templates for posters/flyers for events that can be 

downloaded and used.  

NEW EFFORTS TO PURSUE 

(also, things we haven’t gotten to but were on previous plans) 

Strategy: Create portal and information for new associate members – THIS IS DONE – STAFF DID THIS. 

Strategy: Assess our marketing to members. 

Tactics: 

- Evaluate printed brochures for clarity, attractiveness. Consider outside firm for design if needed. 
Consider full color. 

- Evaluate web site portal for joining and re-do it.  

Deadline: December 1 (volunteer has not completed this task) 

Strategy: Better market to students who are members of college chapters and work to retain them as 
members.  

Tactics: 

- Market to students to emphasize our post-grad rate. Membership committee to write language, 
provide images of student journalists for mass e-mail to students. 

- This past year, we created form on our web site that students can complete that will e-mail 
someone (family/friend) and ask for SPJ membership as a gift. Does anyone know it is there? 
Promote it through social media, marketing to students/grads. 

- Ask campus chapter leaders at all SPJ campus chapters to identify graduates or recent graduates 
who can be connected with pro chapters in their area. Provide that information to pro chapters 
and ask them to connect to the students and offer them the opportunity to join the pro chapter 
and participate. 
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Strategy: Diversify the membership of SPJ by reaching out to HBCUs, non-English publications, 
individual journalists of color as well as transgender, bisexual and gay journalists and associated 
groups.  

Tactics:  

- Create a baseline for diversity by adding race, sex, etc. boxes to our membership form.  
Tara indicates this is in the works. 

- Identify HBCUs by state and assess what needs those in leadership positions have of SPJ and 
what we as an organization can do to help foster the next wave of journalism students. 
Tara suggests we consider targeting contacts at HBCUs for Scripps Leadership.  

- Continue to work with NABJ, NAHJ, Unity and other organizations on partnership efforts, 
including Excellence in Journalism. Consider this at the chapter level as well. Propose that 
members of other organizations be brought into the makeup of our organization as advisory 
members to committees, without pushing them to join SPJ.  

- Ask SPJ committee chairs to assess the makeup of their committees and work to bring on 
people of diverse backgrounds. (I believe this really needs work and attention.) 

PROCESS CHANGES AND UPDATES 
- Create automatic call to action for people who haven’t updated their profile. 
- Make it easier for lapsed members to join online.  THIS IS DONE. 
- Collect information about what members are interested in volunteering for: community service, 

advocacy efforts, training students, etc. 
- Create volunteer opportunities for non-members, make visible on website 
- Need group thought: people may want to help a little bit - what can we ask them to do? Critique 

resumes, call legislators, etc.  
 
Other smaller tasks to-do list, including ideas from staff and committee members: 

- Create more short, cartoony-videos for sharing in social media. Staff needs ideas on how to do 
them from membership or communications committee (or both). 

- Create task list of volunteer jobs that can be loaded into Volunteer Square.  
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