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The Society of Professional Journalists
Board of Directors Meeting
Feb. 2, 2019
Noon – 3 p.m. EST
Zoom Conference Call
STREAMED LIVE AT WWW.SPJ.ORG

Improving and Protecting Journalism Since 1909
The Society of Professional Journalists is the nation’s largest and most broad-based journalism
organization, dedicated to encouraging the free practice of journalism and stimulating high standards of
ethical behavior.
Founded in 1909 as Sigma Delta Chi, SPJ promotes the free flow of information vital to a well-informed
citizenry, works to inspire and educate the next generation of journalists, and protects First Amendment
guarantees of freedom of speech and press.
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AGENDA
SOCIETY OF PROFESSIONAL JOURNALISTS BOARD MEETING
VIDEO CONFERENCE MEETING
DATE: February 2, 2019
TIME: Noon – 3 p.m. Eastern
1. Call to Order – Tarquinio
2. Roll Call – Hall
a. Tarquinio
b. Gallagher
Newberry
c. Hall
d. Kopen Katcef
e. Bartlett
f. Davila-Richards

g.
h.
i.
j.
k.
l.
m.

Fox
Hernandez
Kissel
Koretzky
Kroll
Meyers
Radske

n.
o.
p.
q.
r.

Reilley
Savino
Schotz
South
Walker

3. Approval of Meeting Minutes – Tarquinio
a.
March 19, 2018 [Page 3]
b.
Sept. 27, 2018 [Page 4]
c.
Sept. 30, 2018 [Page 9]
d.
Dec. 1, 2018 [Page 16]
4. New Student Chapter Approval for Ann Arbor, Mich. – Bethel McKenzie
5. EIJ19 Update – Gallagher Newberry
6. SPJ’s 110th/50th Anniversary Plan – Bethel McKenzie, Messing
5. FY2020 Budget Planning – Bethel McKenzie, Messing
6. Public Comment Period
(The public can make comments prior to the meeting at www.spj.org/board-meeting.asp.)
Enter Executive Session:
7. Continuation of FY2020 Budget Planning – Bethel McKenzie, Messing
8. Sponsorship Task Force Report – Gallagher Newberry
9. Executive Director Review – Tarquinio, Hall
Exit Executive Session:
10. Adjournment
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MINUTES
BOARD OF DIRECTORS
SOCIETY OF PROFESSIONAL JOURNALISTS
MARCH 19, 2018
ZOOM CALL
MEETING CALLED TO ORDER
The meeting of the Board of Directors of the Society of Professional Journalists was called to order at
2:03 p.m. EDT on Monday, March 19, 2018, via Zoom.
Those present were: President Rebecca Baker, Secretary-Treasurer Patti Newberry, Vice President of
Campus Chapter Affairs Sue Kopen Katcef, At-Large Director Lauren Bartlett, Campus Advisor At-Large
Leticia Steffen, Student Representative Haley Harding, and Regional Directors Tom McKee, Kelly Kissell,
Michele Day, Don Meyers, Joe Radske, Michael Koretzky and Andy Schotz.
Staff members present for the meeting were Executive Director Alison Bethel McKenzie and Deputy
Executive Director Tara Puckey.

REGIONAL BUSINESS
A motion was made by Bartlett, and seconded by Koretzky, that the board enter executive
session for the purpose of discussion about internal regional business.
Upon proper motion by Bartlett and second by Koretzky, the board entered executive session at 2:07
p.m. EDT.
Discussion lasted approximately 55 minutes.
Upon proper motion by Kopen Katcef and second by Meyers, the board voted to exit executive
session at approximately 3:03 p.m. ET.
Upon proper motion by Meyers and second by Harding, the board voted to adjourn the meeting at
3:05 p.m. ET.
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MINUTES
BOARD OF DIRECTORS
SOCIETY OF PROFESSIONAL JOURNALISTS
Sept. 27, 2018
Hilton Baltimore – Baltimore, Maryland
MEETING CALLED TO ORDER
The meeting of the Board of Directors of the Society of Professional Journalists was called to
order at 9:10 a.m. EDT on Thursday, Sept. 27, during the Excellence in Journalism conference at
the Baltimore Hilton in Baltimore, Md.
Those present were: President Rebecca Baker; President-elect Alex Tarquinio; SecretaryTreasurer Patti Newberry; Immediate Past President Lynn Walsh; Vice President of Campus
Chapter Affairs Sue Kopen Katcef; Director At-Large Lauren Bartlett; Campus Adviser At-Large
Leticia Steffen; Region 1 Director Jane Primerano; Region 2 Director Andy Schotz; Region 3
Director Michael Koretzky; Region 4 Director Tom McKee; Region 5 Director Michele Day;
Region 6 Director Joe Radske; Region 7 Director Kari Williams; Region 8 Director Eddye
Gallagher; Region 9 Director Ed Otte; Region 10 Director Donald Meyers; Region 11 Director
Matt Hall and Region 12 Director Kelly Kissel.
Staff members present for the meeting were Executive Director Alison Bethel McKenzie,
Journalist on Call Rod Hicks, Director of Development Larry Messing, Director of Finance and
Administration Amy Wong and Director of Communications and Marketing Jennifer Royer.
PUBLIC COMMENT
Baker started the meeting with public comment. Stephanie Bluestein, Los Angeles chapter
president urged the board not to solicit or accept conference sponsorships from the Koch
Foundation or other such groups that have intentions of influencing news coverage or policies
of journalism organizations. She also encouraged the board to refrain from entering into multiyear agreements with sponsors, work with other organizations or a campus host for the
conference that would potentially be less expensive than a hotel venue. These changes would
help lower the burden of raising money from sponsors, she said.
Ben Meyerson of the Chicago Headline Club said their chapter president brought up the issue of
the Koch sponsorship before and they are disappointed Koch was allowed to sponsor the
conference. He said some semblance of effort should be made to uphold the SPJ Code of Ethics
when deciding on sponsorships and SPJ is not obligated to accept every sponsor. He said the
Chicago chapter is not alone in its concern. The LA and San Diego chapters are concerned as
well. They are heartened by the board’s willingness to update its sponsorship policy, but they
are concerned the board is not moving quickly enough. Taking money from political groups
lessens SPJ’s trustworthiness, Meyerson said. He hopes the board will move more quickly to
resolve this.
Baker said the board has heard the suggestions and will take them very seriously.
EXECUTIVE SESSION
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Baker asked that someone move to go into Executive Session. Bartlett moved, McKee
seconded. The board went into Executive Session at 9:15 a.m.
The board exited Executive Session at 11:05 a.m.
SPJ PRESIDENT’S REPORT
Baker asked for a round of applause for Kopen Katcef and Schotz for their leadership in the
money raised for the Capital Gazette. Baker, Bethel McKenzie and Schotz donated their
stipends for a total of $3,500 and to-date, $6,500 was raised from selling I Back the First
Amendment T-shirts. Baker said this was one of the best things SPJ has done this year and it is a
wonderful thing the board and staff did. There is more to come and Baker thanked everyone for
their help.
SDX PRESIDENT’S REPORT
SDX Foundation President Robert Leger said the Foundation has nearly $14 million in holdings
and directed everyone to the full report in the board packet. He said the Foundation is excited
to have Rod Hicks on board as the Journalist on Call and commended the event he organized
Tuesday night in Baltimore. He reported that the Foundation would be voting on changing its
name to the SPJ Foundation at its board meeting tomorrow. He said he has no idea how it will
go, but we’ll see what happens. It would take 2/3 of board votes for it to pass, and if it does
pass, SPJ has 30 days to vote it down.
APPROVAL OF BOARD MINUTES
Primerano said the July 21 minutes should be amended to show she was in attendance. Bartlett
moved to approve minutes from the April and July board meetings. McKee seconded. Motion
passed.
STAFF REPORT
Bethel McKenzie introduced new staff Hicks, Wong and Messing. She thanked Baker adding it
has been a fast and furious six months in which seven new employees were hired, two key
association clients were lost, but she is grateful for constructive criticism and ideas for how we
all can work together as a team. Bethel McKenzie and Wong gave an update on the fiscal year
2019 budget. Work is already happening to attract more association management clients,
fundraising strategy is being developed and there is a focus on strengthening current
partnerships and developing new ones. In addition to raising money for Capital Gazette
families, Bethel McKenzie spoke on the Hill about violence toward journalists, the Journalist on
Call was hired, she and Messing have been working on fundraising with various groups, Day of
Giving was hosted in May and looking at doing another in November. Bethel McKenzie said she
is working on fine-tuning communications with the new board and has been keeping the board
informed on progress every step of the way, asking for advice and assistance when needed. She
wanted to publicly thank the staff for their work on EIJ18. A vast majority of them came in 2/3
of the way into the planning and hustled and learned what to do. Staff members who were
already in place were invaluable to her and the new staffers.
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Wong reminded the board that the 2019 budget is in a deficit, but there has been $65,000 in
savings across SDX and SPJ, expenses were reduced by $29,000. She is emailing the individual
numbers for association management, awards revenue and membership, etc., to the board
during the meeting.
Bethel McKenzie and Messing gave an update on projects (Google, Facebook, Scripps
Leadership Institute). She said Walsh has agreed to oversee the Facebook project, which is a
very similar arrangement to SPJ’s partnership with Google. They trained several trainers in New
York and Facebook is very happy with what we’re doing. We met Facebook’s goal of having 30
trainings and there is money left in the budget to do more trainings. There is a waiting list for
Google trainings and Google recently gave us another project related to election coverage for
midterms. The new Quill editor, Monica Williams, is managing the Google partnership. Messing
said we submitted a new proposal to Scripps for a new Scripps Institute program. Bethel
McKenzie met with Scripps and received good feedback on the proposed changes. More input
is expected from Scripps and then a direction will be decided. Funding is not at risk at this point,
Bethel McKenzie said.
Gallagher Newberry asked what the focus of the new Scripps Institute will be. Messing said it
will likely be geared toward managers of student newsrooms and providing them with
leadership skills. It will be taught right before they begin as student editors, so once they start
in that role they will be strong leaders in their newsrooms. Gallagher Newberry followed up by
asking why we selected that focus? And where in the organization will we now train new SPJ
leaders? Bethel McKenzie said after several conversations with Scripps, they were interested in
seeing a more dynamic focus for the program. They have a keen eye on students. The final
program may be a hybrid of what was proposed and what we already do. Training for SPJ
leaders could happen at regional conferences or we could find a way to train incoming leaders
at the annual conference.
Schotz said during the RD caucus meeting this was discussed and they would like to do SPJ
leader training at regional conferences. The question is, is there a curriculum they can work on
for this training? Koretzky asked if a comparative analysis has been done of other
college/university trainings that other groups such as CMA or ACP might already be doing?
Messing said the goal would be to take a small program and expand it to as diverse an
audience as possible, taking it to large campuses, smaller schools and HBCUs. A survey will be
given to Scripps graduates of the last five years or so to get their feedback on the program and
make sure it is as good as it can be.
Bethel McKenzie said each student would be matched with a high-ranking mentor from their
town and that mentor would follow the student through an entire year of leading their staff.
They would come to EIJ for a final meeting, but hopefully the mentor/mentee relationship will
continue after that. Otte asked if this would be in place for regionals in April? Bethel McKenzie
said that’s the goal. There is going to be another meeting with Scripps and the goal is to begin
the new program in early spring. Hall said the survey will have to go out soon. Messing said the
survey will go out within two weeks of the end of EIJ (mid-October).
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Hicks gave the Journalist on Call report. The primary role is for him to get in front of the public,
stress the importance of a free press and help them learn how to navigate the news every day.
He will also serve as a mediator between the press and the public. Explaining to news
organizations why people don’t trust them and possibly make suggestions for helping them gain
the public’s trust. He is working on projects that will help do that. We had a town hall meeting
Tuesday in Baltimore, which is one example of how we can get in front of the public and talk
about the issues of trust in the media. He also went to Annapolis after the Capital Gazette
shooting. He attended two vigils and spoke briefly with Capital Gazette employee Phil Davis and
the chaplain from the local sheriff’s department. In speaking with people in Annapolis he heard
what was maybe expected: some trust the media and some don’t, but they do trust the Capital
Gazette. We’ve talked a lot about how local media is trusted more than national media. Rod
has written a couple of pieces about the Capital Gazette and there is more news organizations
can be doing to gain trust. He served on a panel at the NABJ conference about restoring trust in
media and he is working on a project that will bring news literacy to communities across the
country, to help people learn how to navigate all the information that is out there. His big
project will be where we go into a community and stick with them for a while – at least a year –
talk about issues, hearing from them about questions they have about what press does, see if
after a year’s time if the sessions have made a different on how they view news and understand
the role we have in democracy.
Baker asked if we are partnering with the News Literacy Project and Hicks said yes. Koretzky
asked what percentage of his time does he think will be spent helping journalists and helping
the public. Hicks said most of the time will be spent focusing on the public, so probably 80-20 or
70-30 percent. Gallagher Newberry asked who was in the audience for the Tuesday night town
hall? Hicks said the town hall was a little different than probably most others he’ll be doing. It
was by invitation and was a cross section of people – clergy, activists, business owners, social
programs and the other half was journalists. McClelland said it will be important to have a good
measure of impact so he can quantify the results. Hicks agreed. Baker thanked Hicks for
everything he’s done so far.
ACTION/DISCUSSION ITEMS
Bethel McKenzie said we lost two association management clients and are working diligently to
recruit new clients. A packet was sent to one organization that is very interested and there are
two others that may be interested. We are also focusing on maintaining the great relationships
we have with the three associations we currently work for.
Barlett thanked members of the Chapter Finance Rules task force Schotz, Otte, Koretzky and
Kissell. She explained that after the spring board meeting where the board adopted new
regional rules, the change in board structure and the regional directors coming off the board,
they took the best practices from the 2013 task force and beta tested them with chapters,
made changes and took them to chapters and RDs a second time. The proposed new rules are
in the board packet (the campus chapter report was inadvertently left out).
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Bartlett moved that the board approve the new rules. Schotz seconded. Hall commented that
at the RD caucus, it was discussed that the $200 limit should be raised to $500. Bartlett said the
task force believes $500 is too high a threshold. If expenses above $200 are handled in the
budget, they don’t need to be approved separately.
Baker abstained. Gallagher voted against. Motion passed.
The board then voted on an amendment to new rules to regional funds. The requirement of
transparency was left in, but leaves it up to each region on which method to use.
Bartlett made a motion, Schotz seconded. Motion passed.
Messing said the First Amendment Forever Fund was first introduced four years ago, and is now
ready to be used. Dave Cuillier said we can spend about $10,000 per year from the fund. He
said hopefully after EIJ we can get a nimble committee together to submit proposals and
generate more funds, so in 20 years it will be built up and can do even more. Messing said if
people see it being used, others will want to contribute to it, too. Koretzky asked who approves
the use of the funds? Cuillier said under $5,000 the committee can approve. Larger requests
will go to the full SPJ board. Committee includes LDF Committee Chair Hagit Limor, FOI
Committee Chair Danielle McLean, Cuillier, Messing and some outside folks will likely also be
brought in. The committee will also coordinate with other groups such as NFOIC and First Look
Media to be more effective.
COMMITTEE REPORTS
There were not questions or comments regarding committee reports.
RECOGNITION OF DEPARTING BOARD MEMBERS
Baker recognized Lynn Walsh, Rachel McClelland, Leticia Steffens, Hayley Harding, Rahim
Chagani, Jane Primerano, Tom McKee, Michele Day, Kari Williams, Eddye Gallagher and Ed Otte.
PUBLIC COMMENT PERIOD
Bartlett requested a short public discussion about the task force on sponsorship. Tarquinio
explained that the president appoints task forces. When the issue came up it was too late to
address EIJ18 sponsorships, so the task force has been created and will begin work Sunday for
guidelines that will be in effect for EIJ19. We will have discussions with our EIJ partners as much
as possible because we produce EIJ together. Tarquinio said she has scheduled full year of
board meetings for next year’s board. Next one is a virtual zoom meeting on Dec. 1. Gallagher
Newberry is chairing the task force and she will give an update at the Dec. 1 meeting.
ADJOURNMENT
Meyers moved to adjourn. Bartlett seconded. Upon proper motion and second the meeting was
adjourned at 12:01 p.m. EDT.
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MINUTES
BOARD OF DIRECTORS
SOCIETY OF PROFESSIONAL JOURNALISTS
Sept. 30, 2018
Hilton Baltimore – Baltimore, Maryland
MEETING CALLED TO ORDER
The meeting of the Board of Directors of the Society of Professional Journalists was called to
order at 9:07 a.m. EDT on Sunday, Sept. 30, during the Excellence in Journalism conference at
the Baltimore Hilton in Baltimore, Md.
Those present were: President J. Alex Tarquinio; President-elect Patti Newberry; Secretarytreasurer Matt Hall; Vice President of Campus Chapter Affairs Sue Kopen Katcef; Campus
Adviser At-Large Jeff South; Director At-Large Lauren Bartlett; Director At-Large Mike Reilley;
Director At-Large Tess Fox; Director At-Large Michael Savino; Director At-Large Yvette Walker;
Region 2 Director Andy Schotz; Region 3 Director Michael Koretzky; Region 6 Director Joe
Radske; Region 10 Director Donald Meyers; and Region 12 Director Kelly Kissel.
Staff members present for the meeting were Executive Director Alison Bethel McKenzie,
Journalist on Call Rod Hicks, Director of Development Larry Messing, Director of Finance and
Administration Amy Wong and Director of Communications and Marketing Jennifer Royer.
WELCOME AND INTRODUCTION OF NEW BOARD MEMBERS
Tarquinio welcomed new board members to the board in this transitional year as the board
moves toward nine members.
INTRODUCTION OF STAFF
Bethel McKenzie introduced staff to the new board, including Hicks, Wong, Messing, Royer and
Creative Director Tony Peterson; Web Administrator Billy O’Keefe; Director of Conferences and
Events Basharat Saleem; Manager of Membership and Chapters Caroline Escobar; Office
Manager Linda Hall; Communications Coordinator Isaac Taylor and Project Coordinator &
Digital Marketing Specialist Marina Cinami.
RATIFICATION OF SIGMA DELTA CHI FOUNDATION BOARD ELECTIONS
Robert Leger, as outgoing president of the SDX Foundation explained that the SPJ Board of
Directors ratifies the independently elected officers and directors of the SDX Foundation. Leger
requested the SPJ Board ratify the following: President Irwin Gratz; Vice President Hagit Limor;
Secretary Sonny Alberado and Treasurer Howard Dubin; and the reappointment to the board of
members Todd Gillman; Gratz; Evelyn Hsu; Alex Jones; Bill Ketter; Limor; Sonya Ross; Dave
Cuillier and Frank LoMonte. Bartlett moved to approve the ratification. Newberry seconded.
Motion was approved.
Leger said there was a second matter, another check and balance, for the SPJ Board to
consider. The SDX Foundation board voted to change its name to match SPJ’s name in the belief
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that we often have to begin our fundraising to explain what SDX is. SDX Foundation Board
bylaws require the board to approve any bylaws amendment by two-thirds vote and notify the
SPJ Board within five days. The SPJ Board can vote it down; or if no action is taken, the bylaws
go into effect in 30 days. This is the SDX Foundation Board’s notification to the SPJ Board. No
action is necessary, unless the SPJ Board wants the name to remain as-is.
Leger added that he and Koretzky don’t agree on much, but he was offended that another
member called the question on Koretzky’s proposal during the Closing Business Session earlier
during EIJ18. Leger said if he had not been a vote counter, he would have stood up and said
something. The year he was SPJ president, the president ran the entire meeting and didn’t turn
it over to the resolutions chair. The president can ignore calling the question and Leger
encourages the SPJ Board to return to the president running the business meeting.
Schotz agreed that action was out of bounds. When covering the legislature you can questions
someone’s proposal, but you can’t question their motivation, he said. To say someone is trying
to do a con is completely out of bounds.

,NF%L6FA"b% JKIO%
9+%O2()(& 4:+%/, .:+. 4:/ +), 5-1=4 +..&%)/; U+%H T+(3/) #/. G(.: 3/*(43+.('/ +(,4 <&%
0&)*%/44#/) &) .:/ F&)*%/44(&)+3 D%//,&# &< .:/ -%/44 F+2024 () V+4:()*.&)B ECFC %(*:.
>/<&%/ 0&#()* .& T+3.(#&%/ <&% \"16XC 5:/ +34& ,(, + 6[?#()2./ %+,(& ()./%'(/G +>&2. .:/ D(%4.
J#/),#/). +), (.4 (#$&%.+)0/ <&% .:/ 1(# T&:+))+) 4:&GB +), $3+)4 .& ,& #&%/ +,'&0+0;
3(H/ .:(4 ,2%()* :/% ./%#C 5:/ G(33 H//$ .:/ >&+%, ()<&%#/, G:/) 4:/ ,&/4 +), G(33 4:+%/ G(.:
&2% &G) #/#>/%4 +), .:/ $2>3(0 +. 3+%*/C 5:/ :+4 4$&H/) + 3&. +>&2. $+%.)/%4:($4 +), $3+)4 .&
%/*23+%3; #//. G(.: &.:/% *%&2$4 .& .+3H +>&2. G:+. 5-1 ,&/4 +), :&G G/ 0+) G&%H .&*/.:/%B
G&%H()* 2$ .& V&%3, -%/44 D%//,&# E+; () .:/ 4$%()*C 5:/ &%*+)(A/, +), #&,/%+./, +) \"16X
$+)/3 +>&2. %(4()* $%/44 .:%/+.4C 5:/ :+4 +34& +$$&()./, + )2#>/% &< )/G 0:+(%4B ()032,()* .G&
'/%; (#$&%.+). &)/4a E('/%4(.; +), U/#>/%4:($C 9:/ )/G E('/%4(.; F:+(% (4 N/>/00+ J*2(3+%C
9+%O2()(& 4+(, 4:/ %/+33; G+).4 .& G&%H G(.: J*2(3+% &) (#$%&'()* .:/ E('/%4(.; D/33&G4
$%&*%+#C V(.: +33 ,2/ %/4$/0.B G/='/ :/+%, (.=4 )&. *&&, /)&2*: +), G/ )//, .& #+H/ (. +
>/../% /I$/%(/)0/ <&% .:/ 4(I ,('/%4(.; </33&G4 G:& +../), \"1 /+0: ;/+%C 9:/ )/G U/#>/%4:($
F:+(% (4 U(0:+/3 J%/)+ +), 9+%O2()(& G+).4 .& 42$$&%. :(# +), :/3$ #/#>/%4:($ *%&GC
9+%O2()(& 4+(, .:/%/ G+4 + ,/03()/ () .:/ #/#>/%4:($ () .:/ 3+4. #&).: &% 4&B +), G/ )//, .&
<(*2%/ &2. (< .:+. (4 @24. 0:2%) &% 4&#/.:()* /34/C
BOARD EXPECTATIONS
Tarquinio introduced both SPJ attorneys from Baker Hostetler who were present – Bruce
Sanford and Mark Bailen. Tarquinio said she sent a list to the board of all the meetings for the
year that the board will conduct via Zoom video conference. It’s a full calendar in between
three in-person meetings, Zoom meetings for the full board, executive committee meetings,
and the awards dinner in June. We will have a Zoom meeting the week before the awards
banquet, but the board is welcome to attend that event, too. Come to meetings, be prepared
and Tarquinio said she has a “no wallflowers” rule. She recommended board members become
familiar with the SPJ website and participate in the active email exchanges the board has. But
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she does want board members to be mindful that legal questions are best kept off email. If
legal questions come up between board meetings, she will schedule another board meeting.
She also encourages everyone to be respectful on those email exchanges. Tarquinio explained
that because this is a transitional year for the board, focus will be on how to handle the cultural
transformation of the board. Two at-large directors will be appointed. Past duties of at-large
directors were loosely defined and Tarquinio wants to define those duties a little more and
have at-large directors more involved. She wants to give them a little time to get to know the
board and how it works. She will be talking to each board member about projects they would
like to work on this year. There are a lot of ideas here, but we have to keep the good of the
whole in mind, she said.
Kopen Katcef reminded the board that it also has Slack for communicating with one another.
Tarquinio said if there are long-winded message about the future of SPJ, those discussions are
better handled on Slack. But if an issue arises and she needs to schedule an emergency board
meeting, she will send an email. Bartlett asked who manages the SPJ Leaders Slack channel and
said only current board members need to be on that channel. Radske asked if regional
coordinators will be on that channel. Tarquinio said that has not been discussed, but she thinks
they should not be on that channel since we are moving away from a regional model. Newberry
said there may be reason to have a regional coordinators Slack channel. Schotz said with the
changes to the board, the Slack channels are growing and need some pruning. He has tried to
move people but can’t, since they were created by a former staffer. He recommended starting
over with new channels. Tarquinio agreed and asked him to do that. Schotz also said when
board group emails are sent, it needs to be known who is on the list, whether it goes to staff or
the executive director, or the board only. Tarquinio said there should be a board only email list
and one with the executive director and possibly other staff, and the Slack channel should be
terminated for now, until new ones can be created.
COMMITTEE AND TASK FORCE APPOINTMENTS
Tarquinio appointed Schotz as chair of the Awards and Honors Committee; Bob Becker, chair of
Bylaws Committee; Danielle McLean, chair of Freedom of Information Committee; Hagit Limor,
chair of Legal Defense Fund Committee; Becky Tallent and Leticia Steffens, co-chairs of
Education Committee; Rebecca Aguilar, chair of Diversity Committee; Lynn Walsh, chair of
Ethics Committee; Michael Arena, chair of Membership Committee; Eddye Gallagher, chair of
Nominations Committee; Michael Savino, chair of Resolutions Committee.
SPJ President may appoint as many directors to the Sigma Delta Chi Foundation as he/she
desires so long as the number of independently elected directors is one more than the SPJ
appointments. Tarquinio recommended Kopen Katcef, Schotz, Newberry, Hall and herself to the
SDX Foundation Board.
The Finance Committee is comprised of the officers and two at-large members appointed by
the President and ratified by the board of directors. Tarquinio recommend the board approve
Schotz and Bill McCloskey to join the Finance Committee. Bartlett moved, Kopen Katcef
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seconded. Schotz abstained. Motion passed.
Tarquinio recommended to the Executive Committee Bartlett and Koretzky. Schotz moved,
Kopen Katcef seconded. Motion passed.
Tarquinio announced her appointment of Newberry to lead the Strategic Plan Task Force, which
will begin establishing the board’s long-term goals. She hopes to have a framework for
consideration at EIJ19 in San Antonio. Newberry will also chair the Sponsorship Task Force.
There was a sponsorship policy written before creation of EIJ. Next year we are with RTDNA and
NAHJ. We need to strengthen the sponsorship policy and streamline our processes. Tarquinio
said she asked Newberry to bring info to first board Zoom meeting Dec. 1.
Tarquinio asked Andrew Seaman to lead the Partnerships Task Force, which will plan a summit
in May. Seaman is this year’s Wells Key honoree and was Ethics Committee chair for the last
four years.
Schotz said he would like to ask a question on the sponsorship issue. His point, he said, is a
pretty important point. In the debate about Koch, we went through our policy saying we
followed policy but there might be parts that need to be updated. One of the fundamental
points was that Koch did not get to plan their session as a sponsor. But I heard they did.
Tarquinio said they did not plan the programming for the panel discussion they sponsored.
Bethel McKenzie said Koch was not the only sponsor who gave $25,000 to sponsor a panel.
They had a choice between three panel topics and Koch chose FOI. It’s their panel, so they can
plan it. She contacted Koch to see if she could be of assistance. Bethel McKenzie said she chose
the moderator, changed the description of the session, etc., and was “pretty heavy handed” in
putting their panel together. It’s her understanding that in the past, session sponsors do usually
plan their sessions.
Schotz said that is actually against our policy which says they do not choose the panel.
Tarquinio said the Program Committee is not involved in sponsored panels. The committee is
just told they are happening. It was her understanding a staffer works to develop those panels.
Bethel McKenzie said she spoke to Holly Rose, who sold the sponsorship, and asked for contact
information for Koch so she could steer it.
Newberry said she has been telling people Koch did not plan the session and now she is hearing
for the first time that they did.
Bartlett said the talking points said Koch Institute did not control the session – they did not pick
the topic or choose panelists.
Bethel McKenzie said she picked the panelists and two dropped out. Bartlett said that was not
the information given in the talking points. Schotz added the board trusted the talking points.
Bailen added that he was one of the panelists and the only thing Koch instructed panelists not
to do was advocate for legislation. That is the only thing they instructed panelists to not do.
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They did not persuade panelists on what positions they should take. Bethel McKenzie said Koch
chose the FOI topic and one of the panelists. Tarquinio said it sounds like Koch had more
involvement than the board knew. Schotz said he would like a memo on this. Koretzky said
maybe the task force should get to the bottom of it so we know exactly what happened.
Tarquinio said she, Newberry and Hall have a meeting right after this one because they need to
get a proposal done by Dec. 1. Bethel McKenzie said the biggest problem is letting sponsors
have panels. They’ve been part of EIJ for five years. All sponsored panels should be navigated
by us, she said. In my personal view, they should not be offered as a sponsorship, she added.
Tarquinio and Newberry emphasized that the matter would be handled quickly. Schotz said a
memo that explains what happened and how the information got into the talking points is
needed. Hall asked Bethel McKenzie to send the memo to the board and she agreed.
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Alejandra Cancino, President of the Chicago Headline Club, said she is disappointed in everyone
on the board who did not abide by the SPJ Code of Ethics and failed to uphold SPJ’s own
sponsorship policy. Non-media sponsors are not supposed to have control of panels, she said,
adding that if she were not president of the Chicago Headline Club, she would quit over this
issue. Members were lied to, opening a door for organizations that have a clear political agenda
to influence our members, she said. We the members of this organization deserve better.
Bethel McKenzie thanked Cancino for her comments, adding she wants to make it clear that she
had a significant amount of input on that panel.
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Cancino asked what has happened in the past? Have other political organizations had an
influence on the minds of our members.
Schotz said he disagrees with all of what Cancino said in her letter and a lot of what she said
here. The SPJ Code of Ethics is a guide for doing journalism. What we’re talking about is a guide
for business relationships. SPJ Code of Ethics does not apply. I felt comfortable with what we
did based on them not having control of panel. We’re now hearing that’s not what happened
and I’m not happy with that. If we follow our policy I think we’re fine.
Cancino read from the 2003 policy: Non-media contributors will not be called sponsors. SPJ will
control all aspects of convention programming. Violating own policy.
Koretzky said none of us knew about that policy until a former president dug it up on his
personal computer. This is a structural problem with SPJ. It’s not a president problem or ED
problem. We pass a lot of policies that years later get lost. Hope we actually write it down this
time. And put it somewhere where someone else can find it.
Tarquinio said she wants the sponsorship policy to live in the board materials of the website.
Bartlett said there is a documentation section on the website, but it’s missing two-thirds of the
documents that should be there.
Bailen said he was on panel and agrees with the issue with respect to policy, but he can say
from his perspective that the sponsor was not trying to influence attendees. They did not try to
control anything anyone said. They left to panelists to speak how they wanted to speak.
Kathy Burns, immediate past-president of the DC Chapter, said she supports Cancino’s
statements. When she walked into the exhibition hall and saw Sinclair was a sponsor she was
astounded. This is a wonderful thing that we’re taking a look at a problem and looking to solve
it. She was disappointed that the convention program eliminated listing all the people on
panels. She usually picks sessions based on who was speaking, so she would like to see in future
programs a list of speakers. She would also like to see maps that are not in microscopic print
and bringing back the meeting of chapter leaders. Need better signage for panels. Speakers and
award winners should be invited to be members. Streamline the SDX Foundation Board,
following the example of the SPJ Board. Create a circle of advisers rather than a board for those
people. The President’s Banquet is one of the most powerful things we do at convention. These
are people making a real difference, doing real things. We need to stop worrying about what
we call ourselves. We call ourselves journalists and that was a proud moment for members.
Bethel McKenzie said there was quite a bit of not-so-positive feedback about Sinclair at EIJ. The
board had a very robust discussion about it in April. They are a member of our partner RTDNA.
The task force will be addressing that. Messing and Bethel McKenzie reached out to NY Times,
LA Times and invited the executive editors to join SPJ and they are now members. The goal over
the next six months or so is to remind them of who we are and what we do.
Hazel Becker said she has very different kind of input. This has been an interesting year for SPJ
and we’re making transition upon transition. She commends the board and staff for somehow
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getting us through this transition and bringing us an incredible EIJ. I have criticisms too, but I
see SPJ stepping up and going to the next level. We are just going to keep going up.
OLD/NEW BUSINESS (EXECUTIVE SESSION)
Tarquinio explained the board would go into executive session to discuss a proposal on a
partner project; a personnel matter; board orientation and the executive director’s six-month
evaluation.
Newberry made the motion to go into executive session. Hall seconded. Motion passed. The
board went into executive session at 10:43 a.m.
ADJOURNMENT
Upon proper motion by Meyers and seconded by Fox, the board voted unanimously to exit
executive session at 12:10 p.m. EDT.
Upon proper motion by Meyers and seconded by Fox, the meeting was unanimously adjourned
at 12:11 p.m. EDT.
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MINUTES
BOARD OF DIRECTORS
SOCIETY OF PROFESSIONAL JOURNALISTS
SATURDAY, DEC. 1, 2018
VIDEOCONFERENCE MEETING
MEETING CALLED TO ORDER
The meeting was called to order at 12 p.m EST. Members present: President J. Alex Tarquinio;
President-elect Patti Newberry; Secretary-Treasurer Matthew Hall; Vice President of Campus
Chapter Affairs Sue Kopen Katcef; directors at-large Lauren Bartlett, Tess Fox, Mike Reilley,
Michael Savino and Yvette Walker; Region 2 Director Andy Schotz; Region 3 Director Michael
Koretzky; Region 6 Director Joe Radske; Region 10 Director Don Meyers; Region 11 Director Deb
Krol and Region 12 Director Kelly Kissel. Members absent: Campus Advisor At-Large Jeff South.
Others present were Director of Communications and Marketing Jennifer Royer, for the
opening public session, and SPJ Foundation president Irwin Gratz, for a portion of the executive
session related to the executive director’s annual review.
PRESIDENT’S REPORT
Tarquinio presented her latest report; see below. There was no discussion.
PROCESS
The board voted to keep comments other than reports to two minutes. Motion: Schotz.
Second: Kopen Katcef. Vote: unanimous. The board voted to suspend discussion at 1 p.m. or as
soon as Gratz joined the call to discuss the executive director's annual review. Motion: Kopen
Katcef. Second: Bartlett. Vote: unanimous. Abstentions: Tarquinio because she was leading the
meeting.
MINUTES
The board voted to approve the minutes of its Oct. 28 videoconference meeting. Motion:
Newberry. Second: Reilley. Vote: unanimous. Abstentions: Bartlett, Krol and Schotz because
they did not attend the meeting.
EXECUTIVE SESSION
The board voted at 12:09 p.m. EST to enter executive session to discuss part of the president’s
report, an update on annual conferences, a sponsorship task force report and the executive
director’s annual review. Motion: Krol. Second: Bartlett. Vote: unanimous. The board voted at
2:33 p.m. to exit executive session. Motion: Newberry. Second: Reilley. Vote: unanimous.
SPONSORSHIP TASK FORCE REPORT
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The board voted to approve the recommendations of its sponsorship task force as modified in
executive session. Motion: Newberry. Second: Krol. Vote: unanimous.
The board approved the following recommendations:
● Both media and non-media entities will be allowed to sponsor sessions/events, and propose
session ideas. Proposals will be vetted by the EIJ Planning Committee. Once proposals are
accepted, the Committee and its designated producer will assume full responsibility for
participants, topics, times, places, etc.
● Neither media nor non-media entities may propose speakers for the sessions/events they
sponsor.
● Neither media nor non-media entities may cover expenses for sessions/events they sponsor.
SPJ, its EIJ partners or the EIJ Planning Committee may choose in certain circumstances to use
sponsor or grant monies to defray expenses.
● Neither media nor non-media entities may offer speaking fees for sessions/events they
sponsor.
● EIJ partners will retain the right of refusal over all sponsors, exhibitors or advertisers, with
contracts reviewed by the executive directors of partner groups before accepting.
● EIJ partners will disclose its policies on sponsorship of sessions/events to potential sponsors
in sales materials for EIJs and other appropriate publications or web pages.
EXECUTIVE DIRECTOR ANNUAL REVIEW
The board voted to create a working group chaired by the secretary-treasurer to assist with the
executive director’s annual review. Motion: Bartlett. Second: Fox. Vote: unanimous.
The working group was charged with the following:
● Draft specific standards to evaluate the executive director at the one-year mark, which is
March 19.
● Draft a questionnaire for SPJ board and SPJ Foundation officers with open-ended questions.
All responses will be confidential.
● Draft a self-evaluation for executive director to be completed and shared with SPJ board by
Feb. 15.
● Draft a separate questionnaire for current and former staff with all the responses
confidential.
● Review the six-month feedback from the previous board and executive director to monitor
progress.
ADJOURNMENT
The board voted to adjourn at 2:40 p.m. EST. Motion: Bartlett. Second: Meyers. Vote:
unanimous.
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DATE: Saturday, Dec. 1
FROM: J. Alex Tarquinio, SPJ President
FOR: SPJ national board
PRESIDENT’S REPORT
Colleagues,
Welcome to the new SPJ board. As we all know, the board size and structure will alter
dramatically next year. Towards this admirable end, we’re putting into place the philosophical
realignment that inspired this structural transformation. We’re addressing long-term questions
about SPJ policies, partnerships and vision, while clarifying how we will operate in the future to
achieve the goal set by the delegates who voted to form a more strategic board.
This report is one example of this evolving transition. Traditionally, the board had met in person
for full-day meetings twice a year, in April and September, and the president had written a
formal report for those meetings. Under the new model, focused on long-term strategic goal
setting, I’ve scheduled video conference meetings for December, February and June. I plan to
take each of these opportunities to update you about our activities since the prior meeting.
Each of the video meetings will have a theme. Today we’re looking at how we manage our
annual Excellence in Journalism (EIJ) conference and sponsorships. In February we’ll focus on
membership and in June we’ll spotlight partnerships. We’re spreading these discussions
throughout the year in order to give us leeway in our spring meeting to debate the big ideas
about how our society can better serve the needs of journalists and promote the preservation
of freedom of speech and of the press in this dynamically changing news ecosystem.
Much of my time during the first two months has been spent rebuilding crucial national
committees and launching new task forces. The new Diversity committee is already having
some exciting conversations about how to strengthen our annual Diversity Fellows program.
Another will connect with young members, particularly post-grads. I’d like both to coordinate
with our membership committee, which also has a new chair. All of these committees are still
being composed, so members should contact me if they’re interested in becoming involved.
On the task force front, I would like this board to think of itself as the “new broom.” For years,
much of board policy has resided in old meeting minutes. The board would pass or revise a
policy, but later there was no easy way for future board members to look this up or to feel
confident that it was the most recent policy. President-Elect Patti Gallagher Newberry chaired a
task force to bring our EIJ sponsorship policy into the modern era, as the last known policy was
written before we began co-producing our annual conference. The Sponsorship task force
completed its report at a brisk pace for the board’s consideration in today’s meeting. I’ve also
appointed Secretary-Treasurer Matt Hall to lead a new board policy review task force that will
inventory old policies and recommend updates for those that appear to be outdated. Once the
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review is complete, all of these policies should reside on our website, in a place that is easy for
all members to access, and a backup copy should be kept in print at our headquarters.
Advocacy is another key goal for this year. Our society has traditionally been strong in this
department. One of the signature events of these first two months was the release of an open
letter to the White House demanding an independent investigation of the killing of Jamal
Khashoggi on Oct. 19. Furthermore, we made or joined in other advocacy statements
supporting the reinstatement of CNN Chief White House Correspondent Jim Acosta’s press pass
and in NAJA’s urging of the reinstatement of the free press ordinance. At the same time and to
its credit, the Legal Defense Fund signed eight legal briefs.
We’ve been busy making statements to the media and personal appearances. I’ve appeared
twice as a guest on the News Breakfast program of the Australian Broadcasting Corp., first to
talk about President Donald Trump’s anti-press rhetoric after our open letter to the White
House, then, while in Paris during the Armistice Day celebrations, to talk about the importance
of reporters in war, among other topics. I also participated on a panel discussion at the annual
conference of the Connecticut Broadcasters Association. I gave a radio interview to Voice of
America (VOA) about SPJ’s statement condemning the revocation of Acosta’s White House
credentials. Ethics chair Lynn Walsh was quoted in the Chicago Tribune and in the University of
Cincinnati’s student newspaper, the News Record. Executive Director Alison Bethel McKenzie
gave interviews to Sky News of London, the VOA and a student paper at Marist College.
When I ran for this office more than a year ago, I emphasized that I wanted to put the full
weight of our organization behind advocacy and partnerships, both nationally and
internationally. With this in mind, I’ve made two trips to the United Nations in New York. At the
first, along with RTDNA’s executive director Dan Shelley, I spoke to a group of 25 top-tier global
journalists about disinformation on Oct. 5. At the second event, on Nov. 2, I attended UNESCO’s
“Day of Impunity,” highlighting the need to end impunity for the killing of journalists.
On Nov. 11, the centennial of the end of the first world war, I attended a Reporters Without
Borders (RSF) event within the first annual Paris Peace Forum. The president of France
introduced the session, which was attended by many heads of state. Although I’ve documented
this event thoroughly in my Quill column, it is worth noting some of the contacts that I made, or
remade, while representing SPJ there, to include Christophe Deloire, RSF Secretary-General;
Aidan White, founder and president of the London-based Ethical Journalism Network; Bertrand
Pecquerie, CEO of the Paris-based Global Editors Network; Patrick Gaspard, President of the
Open Society Foundation; Bruno Stagno-Ugarte, Deputy Executive Director of Human Rights
Watch; Maria Ressa, a journalist and the CEO of Rappler, a news website in the Philippines that
has been harassed by the country’s president; and Roberta Annan, the daughter of former UN
Secretary-General Kofi Annan and a development advocate, as well as many global journalists.
It has been a busy two months, and we’re still setting the wheels in motion to launch some of
our signature projects for the year. Onward!
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From: Alison Bethel McKenzie, SPJ executive director
To: SPJ Board of Directors
Date: Jan. 30, 2019
Re: New Chapter Petition

(Document begins on following page)
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Feb. 2, 2019
To: Members of the SPJ Board
From: Patti Newberry
Re: EIJ19
All:
With this brief memo, I write to share progress on programming for EIJ19, set for San Antonio,
Sept. 5-7.
I serve on the EIJ19 programming committee with:
•
•
•
•

Larry Messing, director of development, SPJ
Marina Cinami, project coordinator and digital marketing specialist, SPJ.
Terence Shepherd, news director at WLRN public radio in Miami and chair-elect of
RTDNA.
Kate Switchenko, deputy executive director of RTDNA.

We had two brief planning meetings in 2018 and just began twice-weekly meetings this
week to review program proposals.
At this date, we have about 160 proposals for workshops and breakout sessions. Our goal is
to stage about an equal number of programs in each of four categories: Digital,
newsgathering, news management and career development. We aim to have at least three
Super Sessions, with one “owned” and largely organized by each of the three EIJ partners.
We are also considering whether to repeat the “SPJ 5” idea from last year, inaugurated to
give SPJ a room for five breakouts that would appeal primarily to our members. Last year,
the SPJ 5 included Fine Fellows, #PressforEducation, Saving Student Media, Nervous As
Hell: Mock (or Maybe Real) Job Interviews For New Grads, and Covering National Security. If
we go forward with this concept for EIJ19, I will propose repeating Fine Fellows (in a larger
venue, with AV support); and possibly all of the others except for the national security panel. I
welcome your ideas on SPJ-centric topics to put before the planning committee.
As we work through the proposals, we are committed to highlighting new takes on favorite
topics – mindful of the need to consider the ethical implications of all subjects, with diverse
panels of experts and a strong Texas flavor.
I welcome your continued input as we seek to stage a relevant, well-attended EIJ19.
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DATE: Jan. 17, 2019
FROM: Alison Bethel McKenzie, Executive Director, SPJ
FOR: SPJ Board of Directors

SPJ’s 110th Draft Anniversary Plan
What: SPJ is celebrating 110 years of serving journalists and defending First
Amendment rights.
Why Celebrate?
While 110 years may not be viewed as a significant anniversary, it does provide a
significant opportunity to celebrate our history, our successes and, more
importantly, our future. It offers unique marketing potential which can help
raise SPJ’s profile at a time when we must aggressively share our story/mission
and significantly grow our support base.
An anniversary provides an organization with a starting point in getting into the
door with supporters (especially foundation and corporate: “Help us support 110
years of…”). For example, one major funder is currently considering a $50,000
gift to SPJ in honor of our 110 years.
Overall, the 110 anniversary provides an opportunity to reintroduce ourselves to
former members and supporters and to highlight our longevity, while expanding
our base of supporters – without much outlay of cost by SPJ.
Nonprofits’ use of anniversaries to raise money is not at all new and is, in fact,
standard.
According to Donorbox Nonprofit’s blog, “Anniversaries are important for any
organization, especially a nonprofit. Anniversaries show a track record of
providing service and demonstrate that you have gained the trust of your
beneficiaries and proven achievable results.
“Celebrating your nonprofit’s anniversary is a great opportunity to thank your staff,
volunteers, and the board for their contribution and recognize them for specific
achievements. It offers an opportunity for reflection and a looking back at all the
challenges that you overcame. This helps invigorate the staff and other supporters.
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“Nonprofit anniversaries are also an excellent way to inform the wider audience of your
history, your accomplishments, and your plans for the future. Celebrating milestones
helps to increase the visibility of your mission, allowing you to highlight your history in
innovation or tradition of advocacy, while at the same time giving you the chance to
articulate your organization’s vision for the future.
“A non-profit anniversary campaign is not something you want to miss out on!”
And Fundraiser Cyberzine magazine produced a study that showed that the anniversary
of a nonprofit’s founding is “an ideal opportunity to galvanize your employees, board
members, donors, foundations, government and corporate sponsors, and to re-kindle
their commitment to the relevance, importance and needs of the organization.
“This is a unique opportunity, with the potential for a yearlong marketing program that,
done properly, sets the stage for your fundraisers, strengthens your longer-term brand
image and improves the organization's ROI,” reports Gary Kullberg, a serial nonprofit
board member and chief executive of the Kullberg Consulting Group.
“For-profit organizations, both large and small, have long recognized the importance of
company anniversary marketing because it isn't just the latest advertising, public
relations, direct mail, internet or event program. Rather, it is a unique chance for an
organization to link the strength of its past to its plans for the future. For nonprofit
organizations this story can be especially important among new members, volunteers
and donors,” says Kullberg, adding: “And, importantly, anniversaries do not need to be
celebrated in multiples of 25 years. Your 33rd can be as powerful as your 75th.”

110 Anniversary Logo
• Will be included in all staff members’ email signature lines.
• Will be featured on the website for maximum exposure.
• Will be used on room signs and other marketing at EIJ.
Merchandising Opportunities
• 220 lapel pins to be sold (to celebrate the past 110 years / to celebrate the
next 110 years)
• 110-year ribbon at EIJ19
• 250 branded scarves to be sold for $50 each (to celebrate 50 years of women
in SPJ)
• SPJ-branded Yoga mats (to celebrate 50 years of women in SPJ)
Fundraising Opportunities
• Encourage giving to SPJ at $110 (highlighted during April 17th Day of Giving
Campaign).
• Encourage bigger funding for EIJ
• Advertising at EIJ, Quill and SDX Awards
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Marketing Opportunities
• Website
• Logo added to landing page
• Possible messaging: Highlight why SPJ is still relevant 110 years later
• Quill
• Second and third issues of the year to feature the 110 anniversary and 50year mark for women joining
EIJ
• First 110 SPJ registrants will receive some type of anniversary-based
premium
• Anniversary ad will be featured in the program book
• EIJ News team will write a story about the anniversary
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DATE: Jan. 17, 2019
FROM: Alison Bethel McKenzie, Executive Director, SPJ
FOR: SPJ Executive Committee

SPJ Fiscal Year Budget 2020: An Initial Overview
I.

Introduction
This document serves to provide initial thoughts on Fiscal Year Budget 2020 as we begin

to review goals for the coming Fiscal Year and possible areas of adjustment to ensure a
balanced FY2020 budget. It is important to note that this is only a preliminary look at
where we hope to find savings and, if necessary, make cuts to achieve the goal of a
balanced budget. This information is fluid. We have some significant steps to take before
we can put together a draft budget for Fiscal Year 2020.
Let me note that headquarters’ plan is only to submit a balanced budget.
II.

Fiscal Year Budget 2019 Overview
The Fiscal Year 2019 budget was passed in 2018 with a budget deficit of $41,000.

Additional income was lost with the departure of some association management clientele,
resulting in about $54,475 in lost revenue. In addition, some unexpected expenses were not
calculated into the expense portion of the budget presented in April 2018, including expenses
for hiring new staff and consulting fees to train new employees. We are currently calculating
what those expenses amount to but can assume that the projected deficit of $41,000 will be
higher. So, the priority is to bring in income to reduce any potential deficit and – best case
scenario - to close it completely and end the year in black. We have seven months to make this
happen.
While we are working diligently to hold down costs, the real issue is on the income side.
We are hoping to bring in unrestricted income through foundation grants and contributions
from high net-worth individuals to cover the deficit.

43
We hope to recoup some income with the addition of association management clients.
We are currently in conversations with three nonprofits for their association management
business.
III.

FY2020 Income
For FY2020, we are aiming to bring the association management income back to the

$138,000 projected in the FY2019 budget. That figure, however, depends on the size and work
involved to fulfil the workload demand of each new organization. Some nonprofits we will be
able to charge more for services; some less.
With a full-time development manager and having brought advertising solicitation inhouse, we expect to increase our advertising and fundraising. The overall fundraising goal at
this moment is about $300,000 for next year, up from a budgeted $256,000 this year. Our
target could be much higher, however, than $300,000. It is too early to pin down an exact
figure.
Another potential place where we may see a small increase in income is rent. I need to
study the current Boys and Girls Club rental agreement and get estimates on refurbishing the
basement to potentially rent that out as well.
One option that leadership may consider is an increase in dues. Dues have increased
only once in the past 13 years.
Finally, we are expecting greater income from EIJ19 due to increased participation with
the attendance of NAHJ members and increased sponsorship because of the participation of
NAHJ. Having said that, income could be scaled back considerably depending on the outcome of
an SPJ/RTDNA sponsorship policy. Currently, no policy has been ratified by both parties.
IV.

FY2020 Expenses
Currently, I have no plans to replace the deputy director position as an outside hire,

which would result in some savings. To date, the work of that position – which is significant –
has been largely taken over by the Executive Director with several other staff taking on some
responsibilities.
We will also see savings in consultancy fees as we no longer have an extra Google
consultant and we have brought inhouse the role of advertising sales, which means we will not

44
have to pay sizeable commission fees to our outside vendor. In addition, we should not have
costs for consultants to train new employees.
In addition, we hope to negotiate a more favorable contract with the agency that
handles sponsorship for EIJ. The contract is up in September 2019 and must be renegotiated.
Negotiations on a more favorable sponsorship agreement would need to include RTDNA.

