
 

 

Memo 
To: Robert Leger 

From: Bob Becker 

CC: Alison Bethel McKenzie, Tara Puckey 
Date: 3/28/2018 

Re: SDX Foundation bylaws amendment  

In January, Robert Leger asked the Bylaws Committee to assist the Sigma Delta Chi 
Foundation board to amend its bylaws to address the Quill Endowment, which partially 
funds Quill publication. The amendments would codify an agreement made a few years 
ago between the SPJ board and the Foundation board that changed the relationship 
between them. 

Before the agreement, SPJ assumed primary responsibility for providing training, running 
the convention and publishing Quill, and obtained financial support for those functions 
from the Foundation. Under the agreement, the Foundation assumed primary 
responsibility for publishing Quill and for training. 

After considerable discussion and some research, it became clear that the most 
straightforward solution would be to terminate the Quill Endowment and allow the 
Foundation board to manage the assets as it manages all other SDX assets. The attached 
amendment to the SPJ bylaws is needed to make that possible. 

However, as a first step I read through the Foundation bylaws from beginning to end. I 
noticed some style and drafting inconsistencies throughout the document. In addition, I 
found one change needed to accommodate the new SPJ governance structure. The SDX 
board should remove the reference to the SPJ executive committee. When the new, 
smaller SPJ board structure takes full effect in September 2019 it will no longer have an 
executive committee. The style and drafting changes are merely suggestions, which the 
Foundation board may accept or reject as it chooses. 

The process of amending the Foundation bylaws is simple. If two-thirds of Foundation 
board members vote in favor, an amendment will become effective after 30 days unless 
the SPJ board votes to reject it. 
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Ancient history 

For decades, the SPJ bylaws included an article regarding publications, and the Quill 
Endowment created in 1924 to fund the magazine. The bylaws reflected terms of the 
Endowment’s trust agreement, and made all members of the Foundation board trustees of 
the Quill Endowment. 

After the Foundation assumed responsibility for Quill, the SPJ bylaws provisions became 
superfluous. But former Executive Director Joe Skeel wanted to be sure about the new 
working relationship before removing them. 

To formally shift responsibility for the Quill Endowment to the Foundation, Robert Leger 
asked the committee to draft amendments to the Foundation bylaws, and to propose 
amendments that would remove publications from the SPJ bylaws. At first blush, this 
seemed pretty straightforward, add an article to the SDX bylaws and remove an article 
from the SPJ bylaws. 

To figure this out, I asked Tara Puckey for a copy of the Quill Endowment trust 
agreement, from which Art. 14 of the SPJ bylaws is drawn. The latest version she could 
locate was last amended in early 1951, nearly 15 years before SPJ, then Sigma Delta Chi, 
created the Foundation. The trust agreement must have been amended to designate the 
Foundation board as trustees, rather than the SPJ board. But neither headquarters nor 
Baker & Hostetler, the Society’s outside counsel, has those amendments. 

Finding a solution 

In discussions with Robert Leger, it became clear that the Quill Endowment does not play 
a major role in funding Quill. But it adds a level of complexity, designating all 
Foundation board members as trustees, and requiring separate reporting by the 
Foundation to the SPJ board. In addition, we don’t really know what the terms of the trust 
are, and if we wanted to continue the Endowment we probably should enlist Baker & 
Hostetler to redraft the agreement. The bottom line is that the Quill Endowment serves no 
significant purpose, continuing it would incur additional work annually, and we would 
incur legal fees. 

So we began considering terminating the Quill Endowment and rolling its corpus, a little 
over $500,000, into the Foundation. That solution would permit the Foundation board to 
manage the assets as it sees fit. It could continue to treat that account as a restricted fund 
to cover the Quill’s publication expenses. 

The current SPJ bylaws permit termination of the Quill Endowment, but would not 
permit transfer of the assets to the Foundation. They say that delegates at two successive 
conventions must vote to terminate the trust, and upon termination the assets must be 
returned to the individuals who contributed to the Quill Endowment. 

It is unclear whether any contributions have been made to the Quill Endowment in 
decades. Before June 1969, it was possible to become a lifetime member of SDX, or to 
purchase a lifetime subscription to Quill. Those subscription payments went to the Quill 
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Endowment. But, it is unlikely that any individuals who contributed to the Quill 
Endowment are still alive. 

In addition, the goal is to continue using those assets to finance the magazine, even after 
termination. So attempting to return the money would not serve the purpose for which 
SDX created the Quill Endowment. 

The proposed SPJ bylaws amendment would change Art. 14, § 15 to say that upon 
termination all assets would be turned over the Foundation. 

Implementation 

To codify the changes, the SPJ board should recommend the attached SPJ amendment to 
the membership and support its enactment by delegates in September. To begin the 
process the board would have to send all Society members the text of the proposed 
amendment at least 60 days before the opening business meeting at EIJ 2018. Assuming 
that delegates approve the change, the next step would be for delegates to vote in 2018 to 
terminate the Quill Endowment.  

To delete Art. 14 from the SPJ bylaws, the board would have to send the membership that 
amendment 60 days before the 2019 convention. At the convention, delegates would have 
to vote for the second time to terminate the trust, effectively transferring the Quill 
Endowment assets into Foundation control. The final step would be to amend the SPJ 
bylaws to delete Art. 14 entirely.  

Following that vote, the Quill Endowment would no longer exist and the Foundation 
board would manage the assets in its own right, no longer as trustees. No amendments to 
the SDX bylaws would be needed. 
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